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1. Acknowledgements  

The Local Government Association of Tasmania (LGAT) would like to acknowledge LGASA 
and the Local Government Procurement Focus Group (listed above) for developing these 
resources and making them available to councils in Tasmania.  

2. Foreword  

Procurement processes can be costly and complex and include significant risks. When not 
properly managed and resourced, these processes can lead to poor outcomes, wasted 
money, damaged reputation, non-compliance, and legal liability.  

LGAT Procurement is committed to assisting Tasmanian councils to achieve best practice in 
their procurement activities. This agenda for improvement in procurement practices is 
driven by the need for Local Government to maximize the value for every dollar it spends in 
terms of price, quality, and service. It is also driven by the requirement that all procurement 
activities are conducted in a way which is robust, transparent and instils confidence in 
councils’ procurement operations. 

LGAT Procurement has developed this Handbook for Procurement in Local Government 
(Handbook) to support the release of its suite of standard form documents (Templates).  

While individual councils will have their own policies and associated procedural 
guidelines, the Handbook and Templates provide a useful starting point for councils 

purchasing goods and services not already tendered for by LGAT Procurement and its 
partners (see below). 

3. Introduction to LGAT Procurement  

LGAT Procurement aims to help councils undertake best practice procurement and deliver 
value for money for their communities.  

Currently, LGAT Procurement offers (as a member service) 27 panel arrangements covering 
a broad range of goods and services areas (e.g. Roads, Water, Sewerage and Civil Works, 
Trucks, Plant Machinery and Equipment, Parks and Playgrounds, Mobile Garbage Bins). 
These arrangements are developed, established, and managed by Local Government 
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procurement experts – for an up to date list of LGAT’s procurement contracts, see the LGAT 
website: https://www.lgat.tas.gov.au/member-services/lgat-procurement-contracts 

LGAT Procurement is able to offer these arrangements in Tasmania because it is a member 
of the National Procurement Network (NPN) and has developed close partnerships with a 
number of Local Government procurement organisations including Local Buy in Queensland, 
the Municipal Association in Victoria, and Local Government Procurement South Australia. 

When a council chooses to use a LGAT Procurement contract, it removes the necessity to 
approach the wider market. This is because LGAT Procurement, in collaboration with its 
interstate counterparts, has already undertaken a rigorous open tender process that 
satisfies probity requirements and achieves best value for councils whilst buying locally.  

Therefore, LGAT Procurement encourages councils to utilise the contracts when undertaking 
purchases in order to save significant time and money both on the cost of goods and 
services and also via reducing administrative burden around the purchasing process (i.e. a 
simple request for quotation rather than full tender process). 

Councils wanting visibility of the LGAT Procurement contracts require access to Vendor 
Panel – an online contracts management and e-quote tool. Access to Vendor Panel is 
provided to councils by LGAT following completion of a contract access request. 

If you find that the contracts do not meet your needs, as a starting point, you may wish to 
use the suite of standard form documents (Templates). You may also wish to contact the 
LGAT Procurement Team – your feedback is invaluable and can assist greatly in establishing 
the viability of new and existing arrangements.  

Contact  Role Email Phone  

Deborah Leisser  Policy Consultant  deborah.leisser@lgat.tas.gov.au 6146 3741  

Georgia Palmer  Senior Policy Officer georgia.palmer@lgat.tas.gov.au 6146 3745 

Katelyn Cragg  Project Officer  katelyn.cragg@lgat.tas.gov.au 6146 3753  

 

4. The Procurement Process  
 

The LGAT Procurement tender process can be summarised as follows: 

1. Research and consultation  

LGAT Procurement and its partners research goods and services areas and consult with 

Local Government purchasers and industry to determine the viability of establishing an 

arrangement. A business case is put together which outlines: Level of council interest, 

estimated size of Local Government spend, key market players and industry dynamics, and 

critical success factors. 

2. Documentation, evaluation parameters, and advertising  

https://www.lgat.tas.gov.au/member-services/lgat-procurement-contracts
https://www.lgat.tas.gov.au/member-services/lgat-procurement-contracts/vendor-panel
https://www.lgat.tas.gov.au/member-services/lgat-procurement-contracts/vendor-panel
https://www.lgat.tas.gov.au/__data/assets/pdf_file/0028/688303/New-Contract-Access-Request-Form-fillable-July-2019.pdf
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Individuals (i.e. council officers and LGAT Procurement partners) who are interested in 

participating in the tender process are identified and an evaluation team is put together. 

Participants review the tender documentation (i.e. conditions of tender, general conditions 

of contract, purchasers’ conditions of contract, specification, response schedules), establish 

evaluation parameters, and evaluate tender responses. 

3. Evaluation and approval  

LGAT Procurement contracts use a number of different frameworks to evaluate tender 

responses – depending upon the complexity and requirements of each contract. Mandatory 

criteria and non-core qualitative responses are assessed, weighted, and graphed. A 

recommendation report is developed for approval.  

4. Award of contract and contract management  

A contract management framework and reporting system is determined. LGAT Procurement 

and/or its partners brief contractors individually and/or in groups (e.g. at a contract launch) 

on how to promote their status as a LGAT Procurement supplier.  

LGAT Procurement goes through this process for each of its contracts so that councils do not 
have to – however, compared to other procurement organisations, LGAT Procurement is 
reasonably small. As such, LGAT Procurement relies on its partners to deliver the majority of 
the above on its behalf.   

The below flow chart details the steps taken in the procurement process to determine the 
best outcome for LGAT, councils, and suppliers.  

 
 

 

 

 

 

 

 

 

 

 

5. Legislative Context and Governance  

The Local Government Act 1993 and Local Government (General) Regulations 2015 outline 

how Tasmanian Local Governments need to manage their procurement activities to ensure 
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bid, be awarded and engage with councils in Tasmania. Of note, is Section 333A and 333B 

which deals with the requirements for contracts and tenders policies: 

333A – Tenders 

1) A council must invite tenders for any contract it intends to enter into for the supply 

or provision of goods or services valued at or above the prescribed amount. 

2) Tenders must be invited and made in a prescribed manner. 

3) Subsection (1) does not apply to prescribed situations or prescribed contracts. 

333B – Code for tenders and contracts  

1) A council must adopt a code relating to tenders and contracts under this Division by 

1 January 2006. 

2) The code must –  

a) Be consistent with this Act; and  

b) Include any prescribed matter; and  

c) Promote any prescribed principles; and  

d) Be reviewed at least once every 4 years.  

3) A council must comply with its code.  

4) The general manager is to make a copy of the council’s code and any amendments to 

the code available –  

a) For public inspection at the public office during ordinary office hours; and  

b) For purchase at a reasonable charge; and  

c) On its internet site free of charge.  

Related, is Section 27 of the Local Government (General) Regulations 2015 which exempts 

councils from the tender process if purchasing through a contract for goods and services 

obtained as a result of a tender process conducted by LGAT.  

Thus, LGAT Procurement arrangements typically meet the requirements of the Local 

Government Act 1993 and Regulations and provide Local Government entities with the 

assurance that all suppliers are vetted and compliant based on comprehensive tender, 

evaluation, and approval processes.  

Councils may wish to use the standard form documents (Templates) when purchasing goods 

and services not covered by the LGAT Procurement contracts. To use the Templates most 

effectively, it is essential that you understand the basic structure of a contract (see below).  

Clause Meaning 

Term Duration of contract including the duration of any options to extend the 
contract. 
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Dates The start and expiry date of the contract. 

Background/Recitals Provides context to the contract by setting out the factual background 
that led to the execution of the contract. 

Definitions Terms that are used frequently throughout the contract are defined so 
that the contract is more concise and easier to read. 

Operative Clauses These clauses set out the scope of the contract (i.e. who has to do what 
/ when) and include performance standards, delivery requirements, etc.  

Commercial Provisions Include issues such as pricing, price adjustments and how they are 
calculated, payment and payment withholding/disputes. 

Representations and 
Warranties 

Both parties generally give warranties and make representations that 
certain things are true. 

Insurances Specifies the insurance requirements. 

Liabilities Specifies any limitations on liability. 

Intellectual Property Clarifies the parties’ agreement in relation to the ownership of and 
licensing of any intellectual property used or generated for the 
purposes of the contract. 

Termination How the parties can terminate the contract for default or convenience 
and the parties’ agreement as to any damages payable in those 
circumstances. 

Boilerplate Clauses These clauses set out the parties’ rights in certain circumstances and 
are consistent throughout the Templates: 

» Confidentiality » Severability 

» Governing Law » Variation and Waiver 

» Force Majeure » Dispute Resolution 

» Notices                » Entire Agreement 

It is important to note that when exercising any rights pursuant to these 
clauses it is critical that there is proper technical compliance with their 
terms. If you are in any doubt regarding what is required, you should 
seek legal advice. 

Schedules Schedules often contain the technical detail relevant to the contract. 
For instance, the specification, service level agreements, key 
performance indicators, a description of the scope and so forth.  

Execution And 
Witnessing 

Ideally all the execution clauses will be contained on one page. Bear in 
mind, however that the Templates provide for contracts to be executed 
by counterparts. If you proceed this way it is essential that the council 
retains a copy of both counterparts 
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6. Policy Objectives  

A council’s tenders and contracts policy establishes the procurement framework within 

which councils are able to determine their own specific procurement practices. Councils 

may also prepare their own operational guidance or procedures related to procurement. 

LGAT Procurement supports councils in undertaking procurement activities which:  

• Encourage purchases being made in an open, fair, and transparent manner; 

• Facilitate achieving value for money in the acquisition through the most appropriate 

provider, ensuring open and effective competition; 

• Support environmentally safe and sustainable procurement; 

• Appropriately manage risks; 

• Promote efficient purchasing practices and their continuous improvement; 

• Encourage local and Australian business; 

• Encourage the maintenance of assets at high standards; and 

• Ensure the integrity of all procurement processes conducted by councils (i.e. in 

accordance with their legislative and common law responsibilities). 

7. Closing Comments  
 

To summarise, LGAT Procurement is here to provide best practice for council procurement 

purchases. The benefits to councils of choosing LGAT Procurement include: 

• Saving time – through fast and easy access to a range of established contracts, model 

policies and guidelines; 

• Saving money – through leveraging the combined purchasing power of councils 

Australia-wide and removing the need for individual tenders; and  

• Reducing risk – through fair, ethical, and transparent procurement practices that are 

developed and managed by procurement specialists.  

LGAT Procurement has an extensive suite of panel arrangements in place, many of which 

should meet your council’s needs – only when the arrangements do not meet your needs 

does LGAT Procurement recommend using the standard form documents (Templates). 

These resources provide a useful starting point for councils, however in many cases, the 

work (of going to tender, etc.) is likely to have already been done by the team at LGAT.  

For further information, see the LGAT Procurement website: 

https://www.lgat.tas.gov.au/member-services/lgat-procurement-contracts 

 

 

https://www.lgat.tas.gov.au/member-services/lgat-procurement-contracts
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Appendix 1 

Standard form documents (Templates) have been developed for the various procurement 

methods undertaken by councils when purchasing goods and services not already tendered 

for by LGAT Procurement. The documents should be selected on a case-by-case basis and 

adapted as your council sees fit2 – which of the below documents is selected will likely 

depend upon a range of factors, including value ( > $250,000), risk (high/low), source 

(single/multiple), nature of procurement (ongoing/one-off), etc.  

The templates available to councils can be grouped as follows: 

Requests for Tender  

• RFT: Services (Open) 

• RFT: Services (Select) 

• RFT: Goods (Open) 

• RFT: Goods (Select) 

Requests for Quote 

• RFQ: Services (Short Form) 

• RFQ: Services (Long Form) 

• RFQ: Goods (Short Form) 

• RFQ: Goods (Long Form) 

Requests for Expressions of Interest  

• REOI: Goods 

• REOI: Services 

Agreements  

• Purchase Order: Goods 

• Purchase Order: Works 

• Agreement for Purchase of Goods (Panel and Continuing) 

• Agreement for Purchase of Goods (Continuing) 

• Agreement for Purchase of Goods (One Off) 

• Professional Services Agreement (Panel and Continuing) 

• Professional Services Agreement (Continuing) 

• Professional Services Agreement (One Off) 

• Minor Works Agreement 

 
2 Remember: You do not need to use the Templates if accessing the LGAT Procurement contracts and Vendor Panel. A 
tender process has already been undertaken to appoint suppliers to the LGAT Procurement contracts, meaning all 
documents are available and contractual conditions in place. 


