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President’s 
Report 

emergency management, health 
and wellbeing and more. LGAT 
Procurement’s range of offerings 
continued to grow with an 
estimated saving of $1.14 million 
to the sector during 2018-2019. 
When electricity savings from 
the whole of sector approach to 
street lighting contracts are also 
considered, the sectoral savings 
reach $2 million. 

Over the year LGAT again delivered a strong program 
of events, training and professional development. Key 
opportunities for Elected Members and council staff 
included our annual conference, Elected Member 
weekend, mayors’ workshops, general managers’ 
workshops and regional breakfasts. A number of 
specialised sessions were delivered including Engaging 
Champions, Local Government Procurement Training, 
Results Based Accountability, and Performance 
Measurement training.

Another exciting initiative was the inaugural Joint Sector 
International Women’s Day Luncheon and Awards for 
Excellence. LGAT joined with the Tasmanian Council of 
Social Service and the State Government to celebrate 
excellence in leadership for women across all three 
sectors. The keynote address was delivered by Her 
Excellency Professor the Honourable Kate Warner AC. 
Around 300 guests attended the event and this was 
a fantastic example of how Local Government, State 
Government and the community sectors celebrate the 
achievement of excellence by women in Tasmania. 

I would like to thank and acknowledge the hard work 
and strong outcomes delivered by every staff member 
at LGAT under the capable direction of CEO Dr Katrena 
Stephenson and Policy Director Dion Lester. I would 
also like to thank my fellow General Management 
Committee Members for their support and guidance 
and acknowledge those who have finished their term 
this year. In particular, I would also like to acknowledge 
Mayor Doug Chipman, previous LGAT President, who 
oversaw the achievements of 2018-2019 and who has 
been a great support in my new role as LGAT President. 

Mayor Christina Holmdahl 
President

It gives me great pleasure to present 
the Annual Report on the activities and 
achievements of the Local Government 
Association of Tasmania (LGAT) for a very  
busy 2018-2019.

The first half of 2018-2019 was largely focused on 
preparation for the 2018 Local Government Elections. 
This included running statewide candidate information 
sessions, a tv campaign encouraging new candidates 
and developing a suite of web-based resources for new 
councillors. LGAT also conducted a media campaign 
encouraging people to vote in Local Government 
Elections, encompassing traditional and social media. 

It was fantastic to see such strong community 
engagement in the 2018 Local Government elections.  
A record 481 candidates stood for election and the voter 
response rate was the highest since 1996. To support 
newly Elected Members, LGAT delivered training and 
professional development programs including Local 
Government 101, Planning Authority and Audit Panel 
Training. We also implemented a Peer Advisor Program 
for newly elected councillors, which was well received.

The commencement of the State Government’s Review 
of the Local Government Act 1993 began a process of 
building a modern legislative framework for councils to 
work within. Local Government is well represented in 
the Governance structure with LGAT CEO Dr Katrena 
Stephenson, former Tasman Mayor Roseanne Heyward 
and former Meander Valley General Manager Greg 
Preece on the Steering Committee. LGAT’s formal 
submission to the 2018 Discussion Paper as well as 
participation in consultation forums saw Members’  
views firmly stated in the consultation process. 

In early 2019 LGAT released our Budget Priority 
Statement identifying the critical role councils play 
as place shapers and as essential partners to creating 
liveable places. To do this, however, Local Government 
requires appropriate funding. As the State Budget 
was handed down, LGAT welcomed the allocation for 
additional resources for the Government’s planning 
agenda for the creation of a State Planning Policy.  
It was however, disappointing to see no new funding  
for waste management and resource recovery 
announced as part of the State Budget. 

The LGAT policy team progressed solid agendas 
on issues including waste management, planning, 
housing affordability, heavy vehicles, electricity pricing, 
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CEO Report 
The Year Ahead

Regardless, it is clear that 
communities are expecting 
different types of engagement 
on what happens where they 
live and work. Understanding 
what communities will need of 
councils in the future is one of 
the reasons LGAT’s 21st Century 
Councils Project remains a key 
priority.

Already, some likely priorities for LGAT are emerging. 
These include:

 U Advocacy to ensure equitable rating outcomes 
particularly as relate to charitable exemptions;

 U The next stage of the review of Local Government 
legislative framework;

 U Further strategic statewide leadership on waste;

 U Expanding engagement with councillors and 
communities as part of the 21st Century;

 U Further support and advocacy on planning reforms 
including on the Tasmanian Planning Policies and 
review of residential provisions; and 

 U Development of a digital transformation roadmap  
for Tasmanian councils.

The LGAT GMC will come together in September 2019 
to review and update LGAT’s Strategic Plan and identify 
our key priorities. As always, advocacy will be a key 
priority for LGAT to protect the rights and interests of 
our Members and enable councils to be the best they 
can be for their communities.

As a small organisation I am fortunate to have a skilled 
and dedicated team of staff. I would like to thank them 
all for their hard work as well as to the GMC for their 
ongoing support. I would also like to acknowledge and 
thank Mayor Doug Chipman, outgoing President of LGAT 
for championing our sector over a term that saw many 
challenges. Doug leaves us in fine shape and ready to 
bring on another busy year in Local Government. 

Dr Katrena Stephenson  
CEO 
Local Government Association of Tasmania 

I would like to start by welcoming our new 
LGAT President, Mayor Christina Holmdahl. 
Christina has long served Local Government 
in Tasmania, representing West Tamar 
municipality for ten years, with four of 
these years as Mayor. Christina has a sound 
understanding of the activities of LGAT, having 
been a General Management Committee 
(GMC) Member for two years. With a previous 
background in media and politics Christina 
brings a wealth of experience to the role. 

Looking to the year ahead, with a new President and 
four new GMC Members the year offers much challenge 
and excitement. We will soon review our focus and 
priorities for the next twelve months with a number  
of key issues already emerging. It will be important to 
build a common understanding of the context in which 
the sector will be working the next few years in regards 
to emerging issues. LGAT’s achievements during the life  
of the current strategic plan and the priorities for the 
year ahead.

There are some major shifts likely to impact significantly 
on Local Government in the years to come. These 
include increased urbanisation mirrored by likely 
population decline in regional areas; a rapidly ageing 
population; increasing use of, and expectations around, 
digital technology and the impact of climate change 
fuelled natural disasters. In Tasmania unequal growth 
means we are already experiencing pressure in some 
communities when it comes to housing affordability, 
congestion, waste management and visitor impacts. 
Like a variety of other sectors, Tasmanian councils are 
not immune to competition for skilled workers and we 
continue to see a demand for Local Government reform 
without clearly articulated links between perceived 
problems and desired outcomes. 

What this all means for our sector is that there are high 
expectations on councils — from the community, and 
from newly Elected Members. This can be challenging 
when issues are complex, multifaceted and unable to 
be resolved solely by Local Government. As we know 
councils can’t do everything, certainly not with the 
same bucket of money and expectations will need to be 
managed. 
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Our Sector

Tasmanian Local Government: Sector by the Numbers

29
Councils

 

36%

40%
Female elected 
members 

200
65274  

over

Careers in LGAT

4,052
Employees

Female mayors

41%

 

19

263

10

Councillors

Rural councils

Urban councils

906  

City of Launceston 
– largest council 
by population 

Flinders Island 
– smallest council 
by population 

First time 
elected members

25% increase on 2014 election
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About Us

The Local Government Association of 
Tasmania (LGAT) is the voice of Local 
Government in Tasmania. LGAT works to  
protect the interests and rights of councils, 
to promote the efficient operation of Local 
Government and to foster strategic and 
beneficial relationships.

LGAT has been the peak body for Local 
Government in Tasmania for over 100 years 
(founded 1911) and is part of a national network 
of associations. It is funded by councils and  
other income earned through projects 
sponsored on behalf of Local Government, 
and a range of services and sponsorships. 
LGAT is an incorporated body under the Local 
Government Act 1993. 

General Management 
Committee 
The General Management Committee (GMC)  
of 8 members provides oversight to LGAT 
operations. The GMC is elected by LGAT member 
council representatives every two years.  
It comprises the popularly elected President,  
the Lord Mayor and six other members elected 
by regional groupings of councils. The Vice 
President is elected by the GMC. 

GMC Membership as at 30 June 2019

President Mayor Doug Chipman Elected July 2015

Vice President Mayor Daryl Quilliam Elected July 2012

Mayor Jan Bonde Member Resolution March 2018

Mayor Christina Holmdahl Elected July 2015

Alderman Heather Chong Elected July 2016

Councillor Tony Bisdee Elected December 2016

Mayor Mick Tucker Elected January 2017

Lord Mayor Anna Reynolds Position as of Right
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Facilitating 
change 

across Local 
Government

Building Local 
Government’s 

reputation

Fostering 
collaboration

Promoting 
financial 

sustainability

Underpinning 
Local 

Government 
capacity and 
capability to 

deliver

Strategy 2017-2020

Our Vision
Vibrant Tasmanian Communities

Our Mission
Help Tasmanian councils be the best they can be for their communities

Our Values 
Ethics, Impartiality, Respectfulness, Accountability, Commitment, Creativity

Our Core Purpose
 1 Protect and represent the interests and rights of councils in Tasmania 

 2 Promote an efficient and effective system of Local Government in Tasmania

 3 Provide services to Members, councillors and employees of councils.
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To achieve our strategic objectives in 2018-2019  
LGAT was committed to the following priorities:

1 Lead the waste management reform agenda

2 Support the sector through the next stages of  
Local Government reform

3 Drive the planning reform agenda

4 Further build sector resources and support, 
particularly for new Elected Members 

5 Position the Tasmanian Local Government agenda 
in the Federal election

6 Further develop the financial and asset 
management in councils

7 Promote the good work of Local Government to 
the broader community

8 Deliver a refreshed statewide community 
satisfaction survey

9 Host an excellent Annual Conference, AGM and 
General Meetings

10 Continue to expand the Procurement Program

Annual Priorities

lgat.tas.gov.au8

http://www.lgat.tas.gov.au


Councils deliver an amazingly diverse 
range of services and infrastructure to 
their communities as well as undertaking 
extensive statutory roles for State and 
Federal governments. In one way or 
another, pretty much everything that a 
council does eventually comes across 
the desks of the staff at LGAT in some 
form. 

On a day-to-day basis what we are thinking 
about at LGAT can vary widely, but regardless of 
the issues in play, we all have a lot of meetings. 
While managing the size and diversity of our 
diaries each week can be a challenge, meeting 
with stakeholders of all forms is pivotal 
to achieving the functions required of the 
Association by our Members.

Who are LGAT’s stakeholders? Just about 
anyone — ranging from elected councillors and 
council officers, to State Government and other 
Peak Bodies, to service providers and Ministers. 
While our office is in Hobart, our work takes us 
statewide and beyond as we engage nationally 
with other Local Government Associations on 
federal matters.

A key function of LGAT is to deliver on policy 
and provide advocacy. This can take the form 
of research and analysis, the production of 
papers and submissions, and face-to-face 
dialogues. We form our advocacy positions 
through consultation with councils using written 
feedback, workshops, web and teleconferences 
and our formal voting processes at General 
Meetings (held four times a year). Policy issues 
covered any one week can be highly variable. 
From the review of the Local Government Act 
to dog control, waste, emergency management, 
planning and building, climate change, industrial 
relations, health and wellbeing and more.

LGAT staff will also be looking at service 
delivery. This might take the form of scoping and 
implementing a new professional development 
day targeted at Elected Members or working 
with an external provider to develop tools and 
templates for officers. We might be providing 
advice on legislation to staff or councillors. 
LGAT procurement staff will be working on new 
contract offerings and assisting council officers 
to access opportunities for savings in effort and 
price when they make purchases through our 
national procurement network panels. Preparing 
for our Annual Conference requires all year 
round effort in planning and delivery including 
regular engagement with our sponsors and trade 
exhibitors. 

Communication is critical to all our work. 
Communication with our members, but also 
with communities and other stakeholders about 
the great work that our members councils are 
undertaking and the role of Local Government. 
This can take the form of direct email or our 
monthly newsletter the Pulse, LGTas publication, 
annual report, website or even, on occasion, 
campaign TV advertising. Additionally we will be 
responding to issues and trying to proactively 
raise our own agendas.

In order to make sure all of these things 
happen, we have a small but highly efficient 
administration team fielding calls, taking 
registrations, booking venues and travel and 
managing the finances of the Association and 
helping deliver the best possible service to our 
member councils.

A Day in the Life of LGAT
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Achievements 

Sector Savings on 
procurement and energy
$1.9 million total council savings via  
LGAT Procurement 

$1.4 million via LGAT general panel 
arrangements 

$820,000 via electricity savings for  
public lighting

Fourteen Councils made savings through 
LGAT Procurement sufficient to fully offset 
their LGAT annual subscriptions

Four Councils made savings that covered more 
than 50% of their LGAT annual subscription

$7.1 million saved for public lighting over 5 
years on TasNetworks pricing reset 2019-2024 

Partnerships and Projects
Procurement Parterships with LG procurement 
specialists, including State and Territory 
members of the National Procurement 
Network

LED street lighting replacement program with 
Southern Councils and Central Coast Council

Whole-of-sector tender for street lighting 
energy 

LGAT Statewide waste feasibility Study — 
evaluation and design of statewide governance 
for waste management in Tasmania with 50% 
funding from EPA

Partnership with other state LG Associations 
to investigate and report on Tasmanian and 
national LG skills shortages

Community Health and Wellbeing Project:

Forums on designing and building great 
playgrounds

Development of resources to support 
council preparing health and wellbeing 
plans

Delivery of a pilot project on evaluating 
and mapping precinct walkability

Collaboration with the Australian Local 
Government Association (ALGA) in delivering 
the Federal election ‘Fairer Share’ campaign

Statewide Community Satisfaction Survey 
undertaken

Record Voter Turnout achieved through 
television (viewership nearly 300,000) and 
social media advertising (267,000 completed 
views) in the lead up to council elections

Training and online tools delivered for new 
councillors

Publications 
 2  LG Tas

 1  LGAT Year in Review

 11  Pulse

 11  LG Noticeboard

 18  Media Releases 

 6  Opinion Editorials 

 2  Magazine Articles 

 3  Letters to the Editor

350 Tweets
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Advocacy
Waste 
Sustained advocacy has led to State Government commitment 
to introduce a waste levy in 2021, a Container Refund Scheme by 
2022 and releasing the draft State Waste Action Plan in June 2019.

Energy 
$7.1 million saved on public lighting over 5 years through advocacy 
to AER on TasNetworks pricing reset 2019-2024 years. 

Short Stay Accommodation 
Successfully advocated with other peak bodies for the introduction 
of the Short Stay Accommodation Bill which will ensure data 
driven responsive public policy.

Planning 
Successful advocacy for next stages of State planning reform 
agenda; State Government has commenced strategic reforms to 
planning system that LGAT developed in consultation with the LG 
sector. 

Heavy Vehicles 
Advocacy for LG decision-making powers in the Heavy Vehicle 
National Law Review. 

Roads 
Successfully advocated for amendments to the Roads & Jetties Act 
1935, allowing councils to negotiate maintenance agreements with 
the Tasmanian Government.

Emergency Management 
Successfully advocated for an increase in State Government 
resourcing, with three new regional emergency planning and 
development officers announced in the 2019-2020 budget. 

Building Act 2016 
Successfully advocated for an 18-month extension to the blanket 
expiry of old permits. 

Free Camping 
Advocacy has resulted in clearer directions for councils on 
applying competitive neutrality principles.

Burials and Cremations 
Successfully advocated for appropriately balanced legislation 
which addressed the concerns of the majority of councils.

Public Spaces By-Law 
Ensured a Parliamentary motion to overturn a council by-law was 
not successful.

Events and 
Training
General Meetings

Elected Members 
Weekend

Mayors’ Workshop

General Managers’ 
Workshop x 2

LGAT Annual Conference 

Awards for Excellence

Regional Breakfasts x 2 

AURIN Workshops

ANSOG Forum

Safe Systems Workshop

Local Government 
Economic Development 
Officers Forum 

Fire Abatement Training

Local Government 101 
Training

Engagement Champions 

Planning Workshops

International Women’s 
Day Awards and Luncheon

Audit Panel Workshops 

Statewide Waste Study 
Consultation Sessions
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At the same time, it allows for the use local and regional 
networks to identify issues and then ensure strategies 
and action plans take account of these issues and also 
the decision processes of Local Government. The report 
is currently being considered by the State Government.

In another significant milestone for LGAT advocacy, the 
State Government also released the Draft Waste Action 
Plan (WAP) at the end of June 2019. This came after 
significant advocacy efforts by LGAT and the broader 
Local Government sector.

Pleasingly, the actions in the WAP largely mirror 
the priority initiatives within the 2017 LGAT Waste 
and Resource Management Strategy. They include 
commitments to:

Introduce a statewide waste levy by 2021;

Introduce a Container Refund Scheme by 2022;

A suite of targets covering waste avoidance, resource 
recovery, organic and plastics;

Development of a Waste and Resource Recovery 
Infrastructure Plan;

Development of an Organic Waste and Resource 
Recovery Strategy;

Support for Local Government and regional waste 
education programs; and

Several industry support initiatives.

To inform our response to the WAP, LGAT completed 
a number of regional and individual council workshops 
and gathered written feedback from the sector. While 
the feedback was largely positive on the suggested 
actions in the WAP, it was recognised that there were 
a number of significant risks for Local Government 
related to a lack of detail on any of the actions and the 
significant resourcing required at a State Government 
level to adequately implement the plan. 

The opportunities to unlock the value of waste at an 
industry level are immense but require significant 
coordination and collaboration from our State 
Government, as well as real on-ground action. Without 
this Tasmania risks missing out on the significant 
opportunities that improved resource recovery offers.

Local 
Government  
leading the 
way on waste

Activity Highlights

For many years now, Tasmanian councils have been 
leading the way when it comes to better waste 
management and resource recovery. Through LGAT, 
councils are considering waste issues at a strategic 
statewide level. Historically, however, councils have 
often been limited by the scale at which they can 
operate and by uncertainty surrounding the policy 
environment. Consequently, improved waste and 
resource management has been an ongoing and 
sustained area of LGAT advocacy for many years now. 

A key example is the production of the LGAT Waste and 
Resource Management Strategy in 2017, which details 
a suite of initiatives to address key statewide issues 
faced by Local Governments across Tasmania, aimed at 
informing State Government waste policy. During the 
last 12 months LGAT undertook another significant piece 
of strategic analysis in the waste and resource recovery 
space — the Feasibility Study into Statewide Waste 
Arrangements, which assessed the need for, and ultimate 
design of, a dedicated body with capacity to provide 
advice on statewide waste and resource recovery issues 
and to deliver strategic actions and programs. 

The report on the study’s findings, endorsed by the 
Local Government sector, suggests a collaborative State 
and Local Government model which brings together 
the comparative strengths of councils in service delivery 
experience, with the state’s formal representation, 
regulation and lawmaking capacity. 

lgat.tas.gov.au12
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Working 
collaboratively 
to address 
sectoral skills 
shortages

In 2018-2019 LGAT initiated a program of work 
focusing on the difficulties Tasmania’s 29 Councils are 
experiencing in attracting and retaining appropriately 
skilled EHOs. EHOs play a critical role in protecting  
the community, the environment and the economy.  
Key elements of LGAT’s work program included 
workforce profiling, analysing current barriers and 
enablers of EHO workforce capacity and developing an 
evidence base to inform a shared strategic response.

Guiding the program’s delivery is a collaborative 
inter-sectoral project management team consisting of 
members from LGAT, the University of Tasmania (UTAS), 
Environmental Health Australia, the Environmental 
Protection Authority, Environmental Health Officers 
and the Department of Health, all with a stake in 
sustaining adequate levels of service in environmental 
health. The program included a literature review, online 
surveys, interviews, and consultation with key industry 
stakeholders. 

Data collected will be analysed, and any issues identified 
relevant to workforce entry, recruitment and retention. 
The data will be collected and analysed during the 
second half of 2019 and a project report on findings 
prepared by the end of the year. Importantly, the 
program LGAT has initiated for EHOs demonstrates the 
collaborative action needed to address skills shortages 
across many areas and will provide a model to address 
shortages in other fields, such as engineering and  
town planning. 

Alongside this program as a separate activity, LGAT 
lobbied (UTAS) to re-establish a tertiary degree to train 
EHOs in Tasmania, a course that the University had 
previously decided to phase out. LGAT successfully 
achieved in-principle agreement from UTAS stakeholders 
to map out a replacement course that serves 
environmental health outcomes and demands of  
local communities.

The demand for trained personnel in key skills areas 
across the Local Government sector presents a 
challenge for councils now and in the future. LGAT has 
collaborated with Local Government associations from 
all States and Territories to investigate skills shortages 
in councils nationally, contributing to the publication 
of the Local Government Workforce and Future Skills 
Report for Tasmania, available at www.lgat.tas.gov.au. 

The report for Tasmania found nearly 70% of councils 
were experiencing skills shortages and 50% of councils 
were experiencing skills gaps; where the skill level of the 
employee fell short of the skills needed to perform the 
role. In Tasmania, Engineers were found to be the top 
skill shortage occupation, followed by Town Planners, 
Environmental Health Officers (EHO) and Building 
Surveyors. Councils identified several reasons for the 
shortages, including location; renumeration (councils 
unable to match public and private sectors); insufficient 
suitably qualified/experienced candidates; public 
perception; and lack of training. 

Skills gaps impact Local Government work flows, 
capacity, and sustainability of service provision for 
communities, especially if prolonged. Resolving these 
underlying local resourcing issues is critical to sustaining 
adequate levels of community service provision, 
infrastructure and development management that 
directly contribute to the daily standard of living  
of all Tasmanians. In order to address these issues,  
Local Government will need to work collaboratively  
with stakeholders including other councils, training 
providers and State and Commonwealth Government 
funding bodies.
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LGAT’s Creating and Funding Great Playgrounds and 
Playspaces Forums were a highlight of the Project 
during the year. They bought together representatives 
of 20 councils, including officers from a wide range of 
professions, elected representatives as well as several 
state government officers and community organisation 
workers. The forums encouraged active responses from 
councils across Tasmania. They are explored in eight 
short films showcasing innovative playground and 
playspace council projects and can be viewed on the 
Project website here. A range of additional resources 
were also included on the site to both showcase what 
councils are doing and provide guidance for planning for 
physical activity for children and families.

Building Great Communities for Tasmania’s Children 
was another forum held early in 2019, in Campbell Town. 
It was hosted by LGAT, City of Hobart, B4 Early Years 
Coalition and the Early Years Census. It brought together 
a diverse range of speakers covering topics including 
the role of Local Government in early childhood, child-
friendly communities, the arts, playgrounds, using data 
for planning and engaging with children to help shape 
their communities. Resources from the forum continue 
to be valuable and available at www.lgat.tas.gov.au.

Supporting councils in the development of their 
Community Health and Wellbeing Plans is a priority 
for the Project. Some councils have considerable 
experience and expertise in how to include health and 
wellbeing activities in their planning outcomes and their 
approaches have been shared in the Community Health 
and Wellbeing Plan Resources section of the website. 

Health and 
Wellbeing  
Project: 
Playgrounds

This LGAT Health and Wellbeing Project (the Project) 
is funded for three years in a partnership between 
LGAT and Population Health Services in the Tasmanian 
Department of Health. Both organisations recognise 
that Local Government plays a key role in providing for 
the health and wellbeing of local communities as a key 
function under the Local Government Act. 

Tasmanian councils are doing great work in supporting 
health and wellbeing in their communities. Populations, 
financial resources, geography and social and economic 
circumstances in Local Government areas vary a lot 
across Tasmania’s 29 councils and they respond to these 
circumstances in many diverse and effective ways.

Break O’Day 
Council
The Break O’Day 
community continues 
to benefit from  
Council hosting the 
hugely successful 2018 
triple j One Night Stand 
— the biggest in the 
history of the festival 
and the largest concert 
ever held in Tasmania!

ACTIVITY HIGHLIGHTS
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Other councils have been supported by the Project to 
develop explicit plans and strategies. A work in progress 
for the Project is a web page that includes a variety of 
approaches to planning and implementing community 
based health and wellbeing projects.

Describing how different councils respond to their 
community circumstances and health and wellbeing 
priorities has been a growing priority for the Project. 
The quality and diversity of projects and council officers’ 
approaches to community engagement deserve 
to be acknowledged and shared and examples are 
progressively being added to the LGAT website. 

Burnie City 
Council
Continuous 
Improvement has taken 
another leap at Burnie 
City Council with a 
second CI Board being 
introduced. Over 5 
months, 107 cards have 
been received putting 
forward ideas that 
will make things safer, 
better, quicker, simpler.
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LGAT developed a suite of information on our website 
to inform prospective candidates about the roles and 
expectations of Elected Members. Additionally we 
delivered a number of regional information sessions 
in partnership with State Government. Post-election, 
LGAT provided three key professional development 
opportunities for newly Elected Members including an 
induction program ‘Local Government 101’, regional land 
use planning workshops and audit panel training. 

LGAT established a ‘New Councillor Resources’ page 
on our website featuring accessible videos explaining 
numerous topics including: the role of LGAT, the role 
of the State Local Government Division, Roles and 
Responsibilities, Code of Conduct, Compliance with 
Local Government Legislation, Effective Relationships, 
Meeting procedures, Chairing a Meeting, Introduction 
to Land Use Planning, Strategic Planning, and Asset 
Management. 

It was pleasing to see more Tasmanian women elected 
to Local Government, with women making up almost 
half of those newly elected to sit around the council 
table. While male candidates still outnumber female 
candidates, overall, the number of women elected to 
Local Government in Tasmania increased to around 40%. 
Female leadership is also increasing, now with 11 female 
Mayors in the State (38%) compared to 31% in 2014. 

LGAT actively works to support women in Local 
Government, including hosting our inaugural 
International Women’s Day Breakfast in March 2018. 
In 2019, to celebrate the achievements of women in 
Tasmania, on International Women’s Day LGAT partnered 
with the State Government and Community Sector 
through the Tasmanian Council of Social Service to 
deliver Women’s Awards for Excellence for each sector. 
This included a celebratory Luncheon. 

The strong voter turn out to the 2018 Local Government 
Elections show that Tasmanians continue to be 
passionate about local issues and relying on Local 
Government to deliver what local communities need.

Supporting 
Local 
Government 
Elections 

In 2018 LGAT collaborated with the Electoral 
Commission and State Government to raise awareness 
of Local Government Elections and support candidates 
to stand in council elections. The investment paid off 
with the October 2018 Local Government elections 
delivering the highest voter turnout (58.73%) in more 
than 20 years and the second highest turnout on 
record. There were 109 new candidates elected and  
14 new Mayors. 

In the lead up to the elections LGAT ran a campaign to 
raise awareness of the importance of voting in Local 
Government Elections (conducted by postal ballot) as 
well as encouraging people to nominate as a candidate. 
To encourage people to vote, LGAT conducted a TV 
and digital media advertising campaign building on 
the strength of our previous Better Councils, Better 
Communities campaign. The campaign included a video-
based TV advertisement, you tube video and a sharable 
video for organic distribution over other social media 
channels. 

Central Coast Council 
The Ulverstone Cultural Precinct 
Project is an important step 
forward in creating a vibrant 
community, cultural and science 
hub for Central Coast residents 
and its visitors.

ACTIVITY HIGHLIGHTS

Additionally we delivered a number 
of regional information sessions in 
partnership with State Government
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Circular Head 
Council
Council opened Swirl 
(Smithton Wellbeing, 
Indoor Recreation & 
Leisure) in May 2019. 
Swirl was constructed 
in partnership with 
the Australian and 
Tasmanian Governments 
to provide for 
community wellbeing. 

Central 
Highlands 
Council
The Bothwell Football 
Club and Community 
Centre was completed 
supported by the 
Tasmanian Community 
fund and Council.  
It provides a safe and 
welcoming hub for 
our local community. 
Council also hosted 
another successful 
‘Highlands Bushfest’ 
atrracting aorund  
4000 people. 
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Activity Updates

New supplier panels under development during 2018-
2019 included: smart cities; road, water, sewerage and 
civil works; business management services; information 
and communication technology solutions and services; 
corporate clothing workwear and personal protective 
equipment and motor vehicle spare parts and motor 
vehicles — including hybrids, electric vehicles and 
electric vehicle charging stations.

Tasmanian councils bought a variety of goods and 
services through LGAT Procurement panel arrangements 
in 2018-2019 with a total spend of $7.7 million (ex GST). 
Total estimated minimum savings for those Tasmanian 
councils buying through LGAT Procurement panels for 
the last financial year were in the order of $1.4 million, 
with around $.24 million of this being administrative 
savings.  

LGAT also works to coordinate specific procurement 
processes where a range of councils have a common 
interest. By way of example, in 2014 non-metred 
public lighting energy became contestable. As a 
result, LGAT has facilitated two rounds of competitive 
procurement processes for the sector. LGAT secured a 
significant reduction in electricity costs for the group 
of participating councils by leading this collective 
procurement process. 

The latest contract came to an end on 30 June 2019  
and LGAT once again facilitated a combined competitive 
procurement process with the sector for a three year 
term.

The total savings negotiated for electricity (street 
lighting), was in the order of $820,000 for the period 
2018-2019.

LGAT Procurement 

LGAT is a member of the National Procurement 
Network and has partnerships with individual members 
of the Network such as Local Buy and the Municipal 
Association of Victoria. These partnerships allow LGAT 
Procurement to work with other Local Government 
procurement specialist organisations to deliver advice 
and goods and services panel arrangements for 
Tasmanian councils. Through these partnerships  
LGAT Procurement assists councils to save time and 
money and reduce procurement risk.

LGAT provides a range of procurement services for 
members. During 2018-2019 LGAT Procurement 
represented Tasmanian councils’ interests by working 
with procurement specialists across Australia to establish 
new goods and services supplier panels and manage 
existing ones. These supplier panels combine the 
purchasing power of councils in Tasmania and in other 
States of Australia for collective benefits. The panels are 
put in place following a rigorous tender (including being 
advertised in Tasmania) and evaluation process.

Tasmanian councils save time and money by purchasing 
through LGAT Procurement. Savings are made both on 
the price of the goods (discounts have been negotiated) 
and through streamlined administrative purchasing 
processes i.e. buying through LGAT Procurement panels 
avoids the need for individual councils to tender.

Existing supplier panels available during the financial 
year included: plant machinery and equipment; trucks; 
specialised trucks and bodies (including electric garbage 
trucks); mobile garbage bins; corporate wardrobe; 
office and workplace supplies, industrial, construction, 
electrical and general hardware and materials; energy 
efficient street lighting; energy efficient street lighting 
installation project management and tyres, tubes and 
batteries.
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Derwent Valley 
Council
Council upgraded the 
New Norfolk Esplanade, 
through State and 
Federal funding, 
including an all ability 
playground, power and 
solar lighting upgrade, 
pedestrian safety 
bollards and new river 
pontoons.

Clarence City Council 
Council launched the innovative Clarence Kayak Trail, a first in Australia,  
which subsequently won the Award of Excellence for Parks and Open Space 
Projects in the Australian Institute of Landscape AILA (Tasmania) Awards.
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LGAT Community 
Satisfaction Survey

LGAT’s Statewide Community Satisfaction Survey is 
undertaken every four years to explore community 
satisfaction with the performance of Local Government. 
In 2018-2019 primary research of 1,200 residents drawn 
proportionally from across Tasmania was conducted.

Community satisfaction with councils overall 
performance has remained stable since 2009, with 
respondent’s rating performance as ‘good’.

The most common thing respondents nominated 
as the best thing about their Council, related to it 
being responsive, proactive, engaged, accessible and 
consultative. 

Other aspects included cleanliness of the local area, 
parks, gardens and open spaces, communication and 
efficient reliable or good services.

The performance of Local Government in Tasmania in 
relation to governance, accountability and leadership 
was rated as improving significantly between 2015 
and 2019, with respondent’s rating these aspects of 
performance as ‘good’.

The service that respondent’s rated as the most 
important (i.e. regular garbage collection), was also  
the service with the highest levels of satisfaction.

Other services and facilities that received ‘excellent’ 
levels of satisfaction were museums, galleries and public 
art, community events and festivals, parks, gardens and 
playgrounds and regular/green waste recycling.

Other services and facilities with the highest levels of 
importance were drains, stormwater maintenance and 
repairs, the maintenance and cleaning of public areas, 
emergency and disaster management and the provision 
and maintenance of footpaths/pedestrian areas.

In terms of customer service, satisfaction ratings with 
courtesy, professionalism and attitude of staff and the 
provision of information on council and its services was 
rated overall as ‘very good’.

Consistent with the increasing satisfaction with 
councils’ governance and leadership performance, 
more respondents considered that the image of Local 
Government had improved over the last four years, than 
considered it had deteriorated.

ACTIVITY UPDATES

Devonport City Council
LIVING CITY Stage 1 — a $71.1 million investment 
funded by Council and the State and Federal 
Governments. Includes a new multi-purpose 
civic building, the paranaple centre, state of the 
art library, integrated customer service centre 
incorporating Service Tasmania, a café, Devonport 
Online, Council offices and an 800-seat conference 
centre.
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Dorset Council
Council delivered a record operating surplus and its largest ever capital works 
program, froze Council fees and charges for the fourth consecutive year, 
abolished food license registration fees and hosted the world’s premier mountain 
bike event for the second time. 

Flinders Council
Flinders Council in 
partnership with the 
Tasmanian Community 
Fund, upgraded an 
existing playground to 
provide a safe, multi-
age use, high quality 
playground for families 
of the 0-16 age group 
on Flinders Island.
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George Town Council
In June, Council was recognised for its role in  
the Bell Bay Advanced Manufacturing Zone  
at the Australian Governments 2019 National 
Awards for Local Government, receiving the 
award for Contributing to Regional Growth. 

Glamorgan Spring Bay Council
Council took ownership of the Wielangta Road, 
Orford from Forestry and upgraded 21.5 kms 
including bridges, after years of serious disrepair. 
Wielangata Road is the only alternate north to 
south link between the East Coast and Hobart.

ACTIVITY UPDATES
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Emergency 
Management

LGAT continued its strong advocacy for the Local 
Government sector in Emergency Management  
during 2018-2019 with a number of significant  
reviews, projects and policies under development  
at the state level. 

Following years of advocacy from LGAT and other 
stakeholders, the state government has finally 
committed to funding 3 regional Emergency 
Management planners to support Municipal Emergency 
Management Committees. This will provide much 
needed support in undertaking risk assessments, 
planning and undertaking exercises at the local level.

LGAT was also successful in receiving a grant to 
update the Municipal Emergency Management 
Committee Guidelines to better support committees 
in understanding the range of changes to the 
emergency management arrangement in recent years. 
The guidelines are nearing completion. It is hoped 
Committees will find them a useful resource bringing 
together the plethora of supporting documents and 
sharing best practice. The guidelines will also be 
supported by a number of short videos to support 
understanding. The guidelines will be launched next 
financial year. 

Glenorchy City 
Council
Council resolved 
to sell the Derwent 
Entertainment Centre 
and adjoining land at 
Wilkinsons Point and 
formed agreement 
with LK Group to 
reinvigorate the 
community precinct 
to bring it alive with a 
mixture of sports, art, 
and entertainment year 
round. 
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City of Hobart
Completion of the Bridge of Remembrance 
recognised those who served our country, 
while improving connectivity with the Queens 
Domain. Also, Hobart became the first Australian 
municipality to commit to the introduction of a  
by-law to limit use of single-use plastics.

Huon Valley 
Council
Council teamed with 
multiple agencies to 
provide evacuation 
care for up to 700 
people and more 
than 400 animals for 
a period of 15 days 
during the January 
2019 bushfires.

ACTIVITY UPDATES
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Energy

The Local Government Association of Tasmania 
continues to advocate strongly in the energy policy 
portfolio and provide project management support to 
councils to assist them in realising significant savings. 
This year LGAT successfully advocated to the Australian 
Energy Regulator (AER) in relation to TasNetworks’ 
2019 pricing reset for the 2019-2024 for public lighting, 
resulting in a $7.1 million dollar saving for public 
lighting costs over the 5 years.

TasNetworks is a monopoly provider of transmission and 
distribution network services in Tasmania. The maximum 
amount of revenue TasNetworks is able to earn from its 
customers each year is set by the AER. This regulation 
exists primarily to protect electricity customers by 
ensuring specific performance standards are in place and 
by capping revenues based on expected costs forecast 
during a regulatory period (usually five years). 

As part of the lengthy consultation process associated 
with the pricing reset, LGAT interrogated TasNetworks 
pricing models, engaged with the AER and the consumer 
advocacy panel, and had numerous conversations with 
TasNetworks. The process included LGAT making two 
formal submissions. 

LGAT’s advocacy work has resulted in significant 
savings to councils. TasNetworks’ original January 2018 
submission identified the revenue required over the 
5-year period for public lighting to be $49.8 million. 
Due to the significant impact of this price increase on 
councils, TasNetworks decided to forgo $12 million of 
this revenue, and proposed a revenue of $37.8 million 
over the period. During the period of consultation on 
the pricing reset, TasNetworks reduced their pricing, 
however, the AER were not satisfied that TasNetworks 
had demonstrated that the increased costs were 
efficient.

The final determination handed down by the AER 
permitted TasNetworks to recover revenue of $30.7 
million over the 5-year period, that is, $7.1 million less 
than TasNetworks originally proposed. LGAT was proud 
to deliver these significant saving to councils; a great 
outcome from the significant advocacy work LGAT has 
undertaken in collaboration with members throughout 
this process.

Kentish Council
Kentish Youth Space 
designed by youth 
for youth. Local youth 
worked with Council 
to create an interactive 
space to connect the 
Sheffield Skate Park, 
Youth Centre and the 
children’s playground. 
Wi-Fi connected to the 
area has also been very 
popular.
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Short Stay 
Accommodation 

In early 2019 the State Government introduced 
the Short Stay Accommodation Act 2019, which 
included measures to require reporting by short stay 
accommodation platforms on the existence of planning 
permits for properties listed on their sites. 

This was welcomed by the local Government sector  
and came as a direct result of LGAT’s combined 
advocacy with a number of other peak bodies during 
2018-2019. Advice from our sector indicated that 
ensuring compliance with the current regulatory regime 
was challenging, that it is likely that there is significant 
non-compliance and that some considerable confusion 
remains for owners as to what they must do if they want 
to use their property for short stay accommodation. 
However, it was not within the resources of local councils 
to undertake the necessary work to determine what new 
short stay accommodation places had been established 
in their local area and whether they need a planning 
permit. 

While welcoming the new legislation, in our advocacy we 
also noted that it needed to be accompanied by specific 
resources within the State Government to analyse the 
data provided to determine the extent to which short 
stay visitor accommodation is impacting on housing 
availability and affordability at the local level. Further, 
it needed to be accompanied by a comprehensive 
education campaign, delivered by the State Government, 
to ensure that all short stay accommodation property 
owners were made aware of their obligations, with 
adequate time for them to ensure compliance.

We now look forward to reviewing what the data is 
telling us about the benefits and issues associated with 
the short stay accommodation sector.

ACTIVITY UPDATES

Kingborough 
Council
Kingborough Council 
delivered Tasmania’s 
first ‘recycled road’. 
Built with plastic from 
around 173,600 plastic 
bags and packaging 
and 82,500 glass 
bottle equivalents, 
in partnership with 
Downer, Close the 
Loop and RED Group. 
Council is committed 
to waste minimisation 
and innovative 
solutions to divert 
waste from landfill.
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Local Government 
Act Review

In June 2018, the Minister for Local Government 
announced a ‘roots and branches’ review of Tasmania’s 
Local Government legislation framework. A governance 
structure was finalised at the end of 2018 and the LGAT 
CEO Dr Katrena Stephenson is included on the Steering 
Committee.

A Reference Group was appointed comprising 
membership from a broad range of backgrounds 
including Local Government. The Premier’s Local 
Government Council has ongoing oversight of the 
project and following the release of a Government 
Directions Paper, technical working groups will be 
formed to support the development of appropriate 
legislative responses.

A discussion paper was released in late 2018 inviting 
submissions until 1 March 2019. The paper sought only 
broad input on principles and represents Phase 1 of 
consultation. A number of forums were held regionally to 
allow for public, sector and industry input into the paper 
as well as through a survey or written submission. LGAT 
participated in the forums and made a formal written 
submission.

LGAT’s work in this space will continue through  
2019-2020 responding to the Phase 2 Directions  
Paper, participating in technical groups as drafting 
progresses and providing continue input through the 
Steering Committee.

King Island Council
Council successfully defended the King Island brand for local crayfish, assisted 
King Island Tourism to produce a high quality promotional magazine and 
attracted $104 million in planning approvals for new developments
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Latrobe Council
Latrobe Council worked with local artists to feature 
six local fauna representations in the path on 
the Port Sorell foreshore, which has encouraged 
physical activity, an awareness of local wildlife and 
an inclination to explore. Much more interesting 
than a regular concrete footpath!

City of Launceston
The City of Launceston’s redeveloped Civic Square opened with much fanfare 
with the inaugural Launceston Night Market on July 14, 2018, with more than 
5000 people flocking to the revamped community space for a night of food, 
wine and entertainment.

ACTIVITY UPDATES
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LGAT Peer 
Advisor Program 

Following the Local Government elections in 2018, 
LGAT implemented a Peer Advisor Program for new 
councillors. This was the first time such a program had 
been put in place. Three Peer Advisors were appointed 
(one for each region) with training and resource kits 
provided to each. The program was widely promoted. 

While the funding of the program concluded at the end 
of April all three Peer Advisors have agreed to continue 
in their roles on an ongoing basis.

In evaluating the program in early May it was noted 
that program uptake had been slow to begin with but 
was starting to climb and that key matters being raised 
were around meeting procedures and practice, dealing 
with personal conflict/behaviours and relationship 
management.

LGAT Corporate 
Health Insurance 
Partnership with 
stlukeshealth

As a benefit to members, LGAT partnered with  
stlukeshealth to offer a Corporate Health Insurance 
Plan, commencing in June 2019. The plan is open to all 
council employees, Elected Members and LGAT Staff.

The relationship followed significant LGAT research 
into the market seeking appropriate alignment with our 
members’ needs and values. Employee engagement 
around the plan will include onsite visits to councils 
either one on one or in groups and information sessions. 

stlukeshealth is a not-for-profit organisation established 
in Tasmania in 1952 and employing more than 100 
dedicated staff. As a not-for-profit fund it does not pay 
shareholders and therefore all premiums stay within 
the fund for the benefit of members. A key strength of 
stlukeshealth is the knowledge and depth of experience 
of its Directors and Leadership Team, with many being 
associated with the organisation over a long period of 
successful operations. As stlukeshealth is local, they can 
offer onsite support and customer service. 

Northern 
Midlands 
Council
The Longford Dog 
Park features a variety 
of dog friendly agility 
equipment and has 
been a huge hit with 
users of the four-
legged variety and 
their owners. 
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ACTIVITY UPDATES

Federal Election 
Advocacy

In the lead up to the 2019 Federal Election, LGAT 
participated in a joint national advocacy campaign with 
the Australian Local Government Association (ALGA).

The nationwide ‘Fairer Share’ campaign aimed to see 
federal funding levels for Local Government returned to 
one percent of Federal taxation revenue. In recent years, 
the Federal Government has cut the funds to councils 
from one per cent of tax revenue to 0.55 per cent. 

The Fairer Share campaigned aimed to raise awareness 
of what Local Government could achieve for 
communities with greater funding levels. In Tasmania 
this could include issues such as climate change 
and adaptation programs and support for emerging 
roles and services in health, tourism and economic 
development. 

While rates remain 
the main form 
of revenue for 
councils, Federal 
Assistance Grants 
are second and are 
very important for 
rural and regional councils due to issues like geographic 
isolation, transient populations and socio-economic 
factors. 

LGAT’s activities included writing to Federal Members 
of Parliament, participating and encouraging members 
to participate in the ALGA Fairer share social media 
campaign and encouraging Elected Members to meet 
with their Federal representatives. In March 2019, the 
LGAT President and CEO took the opportunity to 
engage with Federal Minister for Local Government, 
Bridget McKenzie. 

Waratah-
Wynyard 
Council
The Wynyard Tulip 
Festival was recognised 
on a national level at 
the 2018 Australian 
Event Awards and 
Symposium winning 
the state category for 
Best Regional Event. 
The festival is a family 
friendly community 
event that draws 1000s 
of local and interstate 
visitors each year.
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Sorell Council
Sorell Council 
completed the $2.1 
million replacement 
of Sunnyside Bridge 
and secured State 
and Federal funding 
commitments to help 
realise Council’s vision 
of making Pembroke 
Park the sporting and 
recreational hub of the 
south east region

Southern 
Midlands 
Council
The 1827 Oatlands 
Commissariat 
restoration was 
completed by Council 
with assistance 
from the Australian 
Government’s National 
Stronger Regions Fund. 
The building and site 
are now the home of 
the Centre for Heritage 
at Oatlands and 
Heritage Hub initiatives 
and seek to engage the 
community and visitors 
in a range of heritage 
activities. 
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ACTIVITY UPDATES

LGAT Events 
and Training 

Over the 2018-2019 financial year LGAT has been 
delivering a full professional development and training 
calendar. 

Event activities included: The Elected Members Weekend 
(full house), Senior Leaders Workshop, Planning 
Authority Training, Audit Panel Training Workshops, the 
statewide Regional Breakfast Series, Mayors’ Workshops, 
General Managers’ Workshops as well as Community 
Health and Wellbeing Project Forums, Playground 
Forums and waste consultation sessions. 

Elected Members Workshop

Meander Valley Council
Council has conducted quarterly community forums in different townships to 
discuss local achievements and issues with residents. Nine forums have been 
held, each hosted by a local community group or committee. These informal 
gatherings have proved popular and rewarding leading to stronger, collaborative 
partnerships between Council staff, Elected Members and community.

LGAT continued to partner with other organisations 
including YourSay through offering an Engagement of 
Champions training for lead community engagement 
agents in councils as well as the webinar ‘How to prevent 
a Social Media Train Wreck’ for Elected Members and 
Managers. Statewide Workshops were also hosted with 
the Australian Urban Research Infrastructure Network 
(AURIN) in delivering workshops on their Workbench.

The 107th LGAT Annual Conference was held in July 
2019 delivering key networking and capacity building 
opportunities for the sector (see page 35).
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International 
Women’s Day 
Awards Luncheon

An event of significance this year was the result of 
LGAT partnering with TasCOSS and the Tasmanian 
State Service. We were proud to deliver the inaugural 
tri sector International Women’s Day Awards Luncheon.

The event was designed to inspire and recognise 
excellence being achieved by women in the Local 
Government Sector, the Community Service Industry and 
the State Public Service in Tasmania. 

International Women’s Day is a global day celebrating 
the social, economic, cultural and political achievements 
of women — while also marking a call to action for 
accelerating gender balance. The event celebrated 
International Women’s Day, with the theme #Balance  
for Better.

Her Excellency Professor the Honourable Kate Warner 
AC, Governor of Tasmania and Kat Henry (NIDA 
Corporate) were our key speakers. A sister International 
Women’s Day event was also held in Devonport at the 
paranaple centre and the Hobart awards presentations 
were able to be livestreamed to Devonport.

The awards Sponsor Tasplan, donated $1000 to each 
of the 6 prize winners in each category. In all, 28 
nominations were received. The award winners were:

 U Local Government Inspirational Leader —  
Elected Member: Bec Enders, Mayor, Huon Valley 
Council 

 U Local Government Inspirational Leader —  
Officer: Erica Lowry, Community Services Project 
Officer, Break O Day Council 

 U Public Sector Inspirational Leader —  
Susan Gannon, Executive Director of Operations 
South, Tasmanian Health Service 

 U Public Sector Aspiring Leader —  
Lauren Parr, Manager Ministerial Support Unit, 
Department of Premier and Cabinet 

 U Community Sector Inspirational Leader —  
Julie Dunbabin, Executive Officer, Tasmanian School 
Canteen Association Community Sector

 U Aspiring Leader —  
Emily Briffa, CEO, Hamlet Inc

The event was a sell out success with close to 300 
people attending. The Committee is underway with 
planning for the 2020 event.

Excellency Professor the Honourable Kate Warner AC, 
Governor of Tasmania
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West Tamar 
Council
The introduction of a 
Green Waste (FOGO) 
service, school based 
traineeships, Local 
Area Advisory Groups, 
and recreation areas 
in Legana, Exeter 
and the Launceston 
Christian School Joint 
Oval, contributed to 
increased liveability 
in West Tamar.

West Coast 
Council
Council updated its 
Squash and Fitness 
Centres including 
installation of 
new commercial 
grade exercise 
equipment. The West 
Coast Community 
Brand Project and 
westcoasttas.com 
website continued 
and was nominated 
for a LGAT Award for 
Excellence and now 
international tourism 
recognition. Funding 
was secured for the 
innovative Mountain 
Bike Trail Strategy 
Implementation

© Dave Groves Photography

ACTIVITY UPDATES
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LGAT Conference Photo Trade Hall 

The 107th LGAT 
Annual Conference 

The 107th Annual Conference was held in July 2019. 
Over 200 delegates, sponsors and trade convened at 
Wrest Point Hobart, Tasmania for the three day event. 

The Conference showcased keynote speakers including 
award winning and bestselling Tasmanian author Heather 
Rose and Penny Terry former ABC radio presenter and 
now Creative Director Healthy Tasmania. From across 
the Tasman New Zealand’s longest serving Mayor, Sir Tim 
Shadbolt visited, providing an engaging and humorous 
presentation. Closer to home, Mayor David O’Loughlin, 
President of the Australian Local Government 
Association discussed the national agenda as well as 
Lea Bacon Director, Policy from the Local Government 
Association of South Australia also presented.

The Conference theme ‘Finding Your Voice’ was certainly 
embodied by delegates in networking, collaborating, 
participating and being inspired by our presentations 
and workshops. Across the Conference Program LGAT 
made significant enhancements. 

Our workshop program included more opportunity 
to collaborate and learn from councils with a series 
of local case studies on citizen engagement in City of 
Hobart, Waratah/Wynyard Council and Tasman Council 
— providing delegates with the ability to share industry 
knowledge across the sector. LGAT facilitated world  
café sessions on key policy issues for our sector.  
A symposium featuring the Road Safety Advisory 
Council, the Mental Health Council of Tasmania and 
Volunteering Tasmania brought together some important 
voices impacting Local Government. 

The LGAT Annual Conference is a key learning, 
professional development and networking opportunity 
for Elected Members and senior managers. We would 
like to thank all delegates, sponsors and trade exhibitors. 
LGAT aims to keep costs as low as possible for members 
and this would not be possible without the support of 
our wonderful sponsors and exhibitors.

In particular, LGAT would like to thank our major 
sponsors: MAV Insurance, Dial Before You Dig, JLT Public 
Sector, Commonwealth Bank, Green Frog Systems, 
Traffic Technologies, Sylvania Connected Solutions,  
Tyre Recycle and 26Ten. 
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