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Careers Project
A high-profile television campaign was commenced, alerting potential 
employees to the career and job opportunities available in Local 
Government. This was supported by the launch of a new website that 
provides details of career opportunities and vacant positions for all 
councils and the council-owned water corporations.

Climate Change
Climate change activities were broad-ranging, with the highlight being 
the delivery of statewide greenhouse gas data for all Tasmanian councils. 
Greenhouse mitigation plans were delivered to all councils and regional 
adaptation forums were other key activities throughout the year.

Financial Sustainability
A long-term financial planning and asset management project was 
undertaken, providing a scan of present practices across councils and 
the actions necessary to develop appropriate frameworks, templates and 
training for councils. The study provided the basis for securing funding 
from the Australian Government to implement the findings with an 
announcement imminent. 

Infrastructure
The Association was successful in attracting funding for councils of  
$5 million in response to damage to infrastructure experienced as a result 
of the wet winter.

Planning
Stronger Councils Better Services funding was used to develop and run a 
short course in planning for elected members, in conjunction with UTAS. 
Submissions were made on a number of legislative reform proposals 
including the State Coastal Policy and the Historic Heritage Bill. The 
Tasmanian eDA project continued to be rolled out.

Submissions
The Association made submissions on a number of issues including: Mine 
Safety; Bushfire Prone Areas; State Budget; Right to Information; Crown 
Lands Act/Reserve Roads; Historic Cultural Heritage; State Coastal Policy; 
and the Drains Act.

Waste
The household hazardous waste project commenced with a very 
successful initial collection throughout the State. 

Water and Sewerage Reform
Water and sewerage reform entered the implementation phase with 
the water corporations commencing business on 1 July 2009. The 
Community Service Obligation issue lingered longer than expected 
but was resolved in favour of councils following strong lobbying by the 
Association. 

Highlights 2009-10 
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It is with pleasure that I make my first report on the activities and outcomes of the 
Association over the past twelve months. 

Water and sewerage reform entered the implementation phase with the water 
corporations commencing business on 1 July 2009. The Community Service Obligation 
issue lingered longer than expected but was resolved in favour of councils following 
strong lobbying by the Association.  

A key focus of activity this year was a concentrated project on long-term financial 
planning and asset management. The project provided a detailed environmental scan 
of present practices across councils and the actions necessary to develop appropriate 
frameworks and templates for councils together with training and development 
requirements. The study provided the basis for securing funding from the Australian 
Government to implement the findings with an announcement imminent. When 
completed, the latter project should place councils on a solid footing to understand 
their asset holdings, condition, funding shortfalls and the funding levels required to be 
financially sustainable.

Significant input was coordinated and provided into the planning reforms associated 
with the establishment of the Tasmanian Planning Commission, the formal 
establishment of a regional planning framework, interim planning schemes and 
consistent provisions and improvements to planning schemes.

Work on the Council Careers and Workforce Development project continued, with 
a highlight being the airing of a high-profile television campaign alerting potential 
employees to the career and job opportunities available in Local Government. This was 
supported by the launch of a new website that provides details of career opportunities 
and vacant positions for all councils and the council-owned water corporations.

The household hazardous waste project commenced with a very successful initial 
collection throughout the State. Climate change activities focused on mitigation, with 
the Association coordinating council efforts to measure and understand greenhouse 
emission levels, what was causing them and how to reduce them. Future activity of the 
Association will focus on adaptation.

A short Planning Course for elected members was developed and offered in 
conjunction with UTAS, with the inaugural course attracting maximum attendance and 
all participants sitting the exam passing. 

The Valuation and Rating Review commenced following the securing of funding from 
the State Government. Aimed at analysing the best valuation system for Tasmania and 
achieving a rating system that will provide councils with greater flexibility and certainty 
for ratepayers, the independent report is expected to be available later in the calendar 
year.

The Association was successful in attracting funding for councils of $5 million in 
response to damage to infrastructure experienced as a result of the wet winter, funding 
of $40,000 to assist with climate change activities and $200,000 for the Stronger 
Councils Better Services Program which funded asset management work, partial 
development of the elected member planning course and a series of developmental 
and pilot projects in councils associated with shared services. Almost $1 million is 
expected to be granted from the Australian Government to further progress some of 
these concepts.

At the national level, Constitutional Recognition remained the key target, along with 
continued funding for Roads to Recovery and Community Infrastructure. Significant 
effort has been put into scoping the approach to constitutional change and 
determining the mood of the Australian Government to supporting such change. 

President’s Report 

Barry Easther
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Organisational Structure 
General Management Committee
The General Management Committee (GMC) is elected by member council representatives of the Local Government 
Association of Tasmania (LGAT) every two years. The GMC comprises the popularly elected President, the Lord Mayor 
and six other members elected by regional groupings of councils. The Vice President is elected by the GMC. The GMC 
oversees the administration of Local Government policy, provides strategic direction to the LGAT in accordance with 
policies resolved by member councils, appoints Local Government representatives to boards, committees and working 
groups, and oversees the financial management of the Association. 

Executive

Policy 

Communications, 
Learning and 
Development

Administration 

Special Projects

Mayor  
Mike Gaffney 
President

Mayor  
Barry Easther  
Vice President

Members 

Lord Mayor  
Rob Valentine

Mayor  
Diedre Flint

Mayor  
Graham Bury

Mayor  
Lynn Laycock

Mayor  
Robert Legge

Mayor  
Kevin Hyland

Mayor  
Mike Downie

Staff  
(as at 30 June 2010) 

Allan Garcia 
Chief Executive  
Officer

Christine 
Agostinelli 
Executive Assistant

Michelle 
Freeman 
Administration 
Officer/LGATASSIST 
Administrator

Fiona Madigan 
Administration 
Officer

Scott Blacklow 
Careers  
Development

Ben Mooney 
Household  
Hazardous  
Waste

Dr Katrena  
Stephenson  
Policy Director
Kate Hiscock  
Senior Policy 
Officer
Georgia Palmer  
Senior Policy 
Officer

Stephanie 
Watson 
Communications 
Manager
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In another busy year for the Association, the final touches were put on the 
water and sewerage reform, with an agreement finally reached with the State 
Government on the Community Service Obligation legislation and ongoing 
funding by the State Government of concessions for eligible water and 
sewerage users. 

The year saw the first effort at a voluntary amalgamation between two 
councils denied, with the Association facilitating an early workshop and 
providing detailed submissions to the inquiry conducted by the Local 
Government Board.

Significant progress was made in relation to establishing a way forward 
with long-term financial planning and asset management, with much 
anticipation of a funding package from the Australian Government to assist 
with implementation of processes and templates in accordance with national 
frameworks.

Hazard management was a priority item throughout the year, largely driven 
by events in Victoria, with the Association responding to a range of national 
and state emergency issues.

Climate change activities were broad-ranging, with the highlight being 
the delivery of statewide greenhouse gas data for all Tasmanian councils. 
Greenhouse mitigation plans were delivered to all councils and regional 
adaptation forums were other key activities throughout the year.

Electricity contestability presented a new challenge for councils this year and 
the Association coordinated and facilitated the development of common 
terms and conditions for contracts for councils which assisted in negotiations 
with suppliers and will provide a platform for aggregated negotiations in the 
future.

The Association also embarked on a series of procurement activities during 
the year, signing MOUs with other State Associations to provide access for 
Tasmanian councils to greater purchasing efficiencies in the areas of trucks, 
office supplies, batteries and tyres. The Association also progressed an 
opportunity for councils to participate in a Local Government employee 
health scheme in conjunction with the Municipal Association of Victoria. 
Almost half of member councils had agreed to participate in the scheme at 
year end.

Continued representation on working groups and the preparation of a 
range of submissions, along with direct lobbying on issues such as planning, 
asbestos removal and a range of legislative matters ensured that the best 
interests of councils were being progressed at all times.

On a sad note, Glenorchy City Council gave notice of its withdrawal from the 
Association.

I would like to thank staff of the Association for their professional approach 
to their work throughout the year and the support from GMC members, 
mayors, elected members and council officers for the work undertaken by the 
Association. 

Chief Executive 
Officer’s	Report

Allan Garcia
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LGAT develops and advocates policy positions on 
behalf of its member councils. Policy priorities and 
decisions are made through the General Meetings of 
Local Government. Many issues also arise from State and 
Federal Government proposals and priorities.

Governance
Code of Conduct/Standards Panel 
LGAT has continued to provide executive support to 
the Standards Panel, to assist in the determination of a 
number of referred Code of Conduct complaints. The 
number of complaints has increased considerably in this 
period.

The Code of Conduct provisions were introduced in 2005 
through amendments to the Local Government (General) 
Regulations. A number of issues have arisen in relation to 
application, leading to the Association seeking from the 
Local Government Division a review of the provisions.  
A discussion paper was prepared and circulated to 
councils as a mechanism to provide input into the review 
(to occur during 2010-11).

Compulsory Voting
At the 2008 Local Government Conference, the Premier 
announced his preference to move to compulsory voting 
for Local Government Elections. At the May 2010 General 
Meeting, councils again (as per 2008) ratified a motion 
that the Association not support compulsory voting.

The Local Government Association joined a working 
group (following endorsement at a General Meeting) 
in order ensuring that any debate and documentation 
addressed key issues and was presented in an objective 
manner. 

An issues paper was distributed to all councils with a 
request for feedback. Responses were received from 28 
of the 29 councils with feedback varying significantly in 
terms of the level of detail provided. 

The Association has made it quite clear that it was 
not in a position to recommend a model for the 
implementation of compulsory voting due to the formal 
policy position of opposing its introduction. The State 
Government is yet to make any further announcements 
in relation to this work.

Constitutional Recognition
Throughout the year, LGAT worked to support the 
Australian Local Government Association’s Constitutional 
Recognition agenda. 

Financial Sustainability of Local 
Government 
Of the $200,000 available to the Stronger Councils, Better 
Services Project, LGAT received $70,000 to progress a 

consultancy project to assess the benefits of, and barriers 
to implementing a common specified framework 
for long-term financial planning and strategic asset 
management planning in all councils in Tasmania. 

Based upon the recommendations arising from that 
work, the Association made a submission, supported 
as a priority by the State Government, to the Australian 
Government’s Local Government Reform Fund. The 
project was supported with an announcement of 
$870,000 of funding.

Local Government Act (Meeting 
Procedures Regulations) 
A limited review of the meeting procedures regulations 
was completed in consultation with the Local 
Government Association of Tasmania, with the The Local 
Government (Meeting Procedures) Amendment Regulations 
2010 expected to commence operation in July 2010. 
The proposed amendments to the meeting procedures 
regulations will clarify a number of existing provisions, 
including the definition of a ‘council workshop’ and the 
requirement for councils to record the minutes of a 
closed council meeting. 

Local Government Board Review into 
Voluntary Mergers 
Glamorgan Spring Bay/Break O’Day 
Councils
The Association facilitated an initial workshop 
with Glamorgan Spring Bay Council regarding its 
consideration of progressing the commencement of a 
process to consider a voluntary merger with Break O’Day 
Council. The Association also provided comprehensive 
responses to the consultation processes conducted by 
the Board in relation to the specific merger proposal 
and the broader processes considered for future merger 
attempts.

Model By-Laws 
In response to awareness at the imminent expiration 
of a number of by-laws the Association canvassed the 
possibility of developing model-by-laws with the Local 
Government Division. A working group was established 
and a priority area identified. Work is continuing.

KPI Review
In September 2009, the Minister for Local Government 
approved a review of the Measuring Council 
Performance program (KPI Project) in light of national 
and statewide developments on improving Local 
Government performance and on the sustainability of 
the sector. A review committee has been established 
which includes a LGAT representative. 
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“Promoting Effi cient and 
          Responsive Local Government”

People’s Debate 
The Association participated in the organisation of a 
public debate between the leaders of each of the three 
political parties contesting the State Election. Focused on 
providing members of the community with access to the 
exchanges of views on key election issues, the debate 
was organised in conjunction with a number of peak 
community organisations in the state.

Rating and Valuation Review 
The Association negotiated with the State Government 
a funding proposal to appoint an independent expert 
to review the present rating and valuation structure in 
place in Tasmania. The project will consider arrangements 
existing in the State and review those operating in other 
jurisdictions to determine whether there are merits 
in moving to a new set of arrangements or adopting/
adapting elements of those existing elsewhere. The 
project brief has been developed with tenders for the 
project pending. It is anticipated that the project will be 
completed by the conclusion of the calendar year. 

Right to Information 
The Association consulted on the Right to Information 
Bill and provided a sectoral response. In general, Local 
Government supported the proposed Bill but raised 
some particular issues including an inability to recoup 
costs, closed council matters should not be subject to 
the public interest test, timeframes and a requirement 
for manuals and guidelines. A number of issues were 
addressed in the legislation which was passed.

Planning and Infrastructure
Crown Lands Act/ Reserve Roads 
The Association made a submission in response to an 
issues paper. Generally, councils were supportive of the 
changes proposed. There has been little progression of 
this work within State Government since that time.

Drains Act Review
The Association is on the Steering Committee overseeing 
the review of this Act. An issues paper was released with 
limited timeframes and the Association successfully 
negotiated with DPIPWE for an extended response date 
enabling the development of a whole of sector response, 
with consideration of the broader policy elements of the 
review as well as technical elements. A policy working 
group was convened by the Association to go through 
the paper in some detail.

Electricity Contestability
The Association has been a Steering Committee 
member of the Consumer Advocacy Panel, Project 
360 - Issues Facing Tasmania’s Newly Contestable 
Electricity Customers. The Committee as examined the 

preparedness of Tasmanian Tranche 4 organisations and 
businesses to enter into the national electricity market. 
The Association consulted members on the issue of 
Local Government preparedness in regards to Tranche 4 
contestability and played an active role on the Steering 
Committee, and in the development of the fi nal report 
which was provided to the State Treasurer.

Procurement of Shared Energy 
Consultant and Legal Advice on 
Electricity Contracts
Through participation in the Steering Committee of the 
Consumer Advocacy Panel – Electricity Contestability, 
the Association became aware of the need for legal 
advice for members in regards to retail contracts for 
entry into the contestable electricity market. The 
Association arranged a preliminary information session, 
with an energy consultant and solicitor off ered to all 
members. Following positive feedback from this session, 
the Association procured shared legal and consultant 
advice, including the development of special terms and 
conditions for Tranche 4 retail contracts from the two 
operating retail electricity providers in Tasmania. The 
Association is now working with members to examine 
the broader issue of whole-of-sector procurement for 
electricity. 

Funding for Local Roads 
Following one of the wettest winters on record in 
Tasmania, many councils suff ered major damage to 
roads, creating a signifi cant burden on maintenance 
budgets. Some councils also experienced signifi cant 
damage to road related infrastructure, including the 
loss of bridges. The Association directly raised Local 
Government concerns on this issue with the Premier 
through the Premier’s Local Government Council (PLGC) 
and requested that funding be allocated to councils 
suff ering signifi cant damage through activation of the 
Local Government Relief Policy. On 8 February 2010, the 
State Government announced an immediate once-off  
fund of $5 million to assist Tasmanian councils to address 
aff ected roads in their municipalities. 

Local Government (Highways) Act
The Association sought feedback from councils on 
minor amendments to this legislation and proposed 
two changes, one of which was accepted. The other 
proposed change could not be progressed due to legal 
diffi  culties.
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National Broadband Network / Digital 
Regions Initiative 
The Association is a member of the Digital Futures 
Stakeholder Group, chaired by the Department of 
Economic Development, Tourism and the Arts. The 
purpose of the group is for the Government to keep 
stakeholders updated on the State’s strategy and 
progress towards maximising the potential of Tasmania 
as the test bed for the National Broadband Network.

Nomenclature Board 
The Association is a member of the Nomenclature 
Board of Tasmania, which regulates the nomenclature of 
geographical features in Tasmania, and attends regular 
meetings.

Road Routes Codes Advisory Group
The Association is a member of the Road Route Code 
Advisory Group (RRCAG), which was established by the 
Tasmanian Government Spatial Committee in 2009. 
RRCAG includes representatives from Tasmanian road 
custodians and mapping organisations. The first action 
of the RRCAG has been to ensure that all road custodians 
review and confirm the route codes allocated to their 
roads. This information will be used to update data held 
in the transport layer within the LIST. The same data 
will be recommended to the Nomenclature Board for 
adoption as part of the official name for each road along 
the routes.

State Trails and Bikeways
The Association is a member of the State Bikeways and 
Trails Advisory Committee and assesses applications 
for grant funding under the Trails and Bikeways Grant 
Program.

Tasmanian Road Safety Council
The Association continued to participate as a member 
of the Tasmanian Road Safety Council which is the peak 
body in Tasmania advising the Minister for Infrastructure 
on road safety policy. The role of the Council is to provide 
leadership in developing the Government’s road safety 
policy agenda; provide advice to the Minister on road 
safety policy and legislation; and undertake community 
consultation in relation to road safety policy and issues as 
appropriate. 

Urban Passenger/Active Transport 
Frameworks
The Association has participated in a number of 
consultative forums as part of the State Government’s 
development of the State Urban Passenger Transport 
Framework and its associated Walking and Cycling for 
Active Transport Strategy.

Work is continuing towards the development of 
improved understanding between Local and State 
Government in regards to responsibility for the provision 
and maintenance of roadside bus stop shelters.

Water and Sewerage 
The regional water corporations commenced operations 
on 1 July 2010, although the matter of the responsibility 
for funding of the Community Service Obligation 
(CSO) was not resolved at that time. The Association 
conducted a significant campaign against the shifting of 
responsibility for the CSO away from State Government 
and to the water corporations, including detailed and 
forceful lobbying of individual and collective Legislative 
Councillors. The resulting decision to hold the State 
Government accountable for the ongoing payment 
of this concession was a major financial victory for the 
Association on behalf of member councils.

Bushfire	Prone	Areas	
The Association has continued to participate in forums, 
provide comments and participate in reference groups 
in relation to State Governments Review of Construction 
and Development in Bushfire Prone Areas. 

Capital Cities Planning
The Association has lobbied heavily behind the scenes to 
ensure that this project was given a higher priority by State 
Government agencies and that all appropriate parties 
were provided the opportunity for input and participation. 
This followed significant frustration on the part of Hobart 
City Council, in particular, in not being able to obtain 
clear indications from the State Government on timing, 
direction, commitment and resourcing. An initial workshop 
was convened on 23 June 2010 which was attended by 
key State Government agencies, the Association, Southern 
Tasmanian Councils Authority (STCA) and Hobart City 
Council. A project governance structure has been agreed 
and various responsibilities assigned.

Communication Protocol with 
Tasmanian Planning Commission 
Further to discussions at the Premier’s Local Government 
Council, discussions between LGAT and the Tasmanian 
Planning Commission (TPC) regarding formalising 
consultation and communication processes have been 
undertaken and a draft protocol completed.

The protocol seeks to ensure that the same timeframes 
applicable to State Government agencies is applied 
to the Tasmanian Planning Commission rather than 
being bound by the present statutory limitations. This 
should allow member councils the opportunity to 
have preliminary inputs to policy developments rather 
than simply addressing issues in response to formal 
advertising of instruments, such as planning directives 
and state policies.
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“The Voice of 
          Local Government in Tasmania”

Electronic Development Assessment 
(eDA) Project
A number of issues have been encountered in relation to 
full completion of this project including:

•	 Delays in the development of, and access to, the 
national test harness;

•	 Technical issues related to data security at one 
pilot council which has required new solutions to 
be developed including external hosting and data 
migration, and delayed the capacity of that council 
to go ‘live’;

•	 No ‘real’ data for the evaluation and cost benefi t 
analysis, limiting the conclusions which can be 
drawn at this stage.

Regardless, the two participating councils feel positive 
about the possible benefi ts to be realised once all 
systems are working eff ectively and applicants are using 
the system. The project is ongoing.

Emergency Management  
The Association has continued to respond to 
national and state emergency management issues. 
LGAT contributed feedback to the review of the 
Fire Management Area Committees and continued 
its involvement in a review of natural disaster relief 
arrangements for Local Government in Tasmania.

The Association represented Local Government on a 
number of advisory committees including the:

•	 Natural Hazards Land Use Planning Group; 

•	 State Preparedness Reference Group;

•	 State Community Recovery Committee; 

•	 Hazardous Materials and CBRN Advisory Group; and 

•	 PWS Strategic Fire Management Plan Stakeholder 
Committee. 

Healthy by Design
The Association continued to participate on the Healthy 
by Design Project Steering Committee. Healthy by Design 
is a guide to planning and designing environments for 
active living in Tasmania which will provide practical 
guidance to planners, urban designers and related 
professionals. The guidelines were launched in 2009-10 
and were featured in a conference workshop. 

Historic Heritage
A submission was developed on the draft Historic 
Heritage Bill following consultation, including a 
workshop, with councils. Not all councils were in 
specifi c agreement but outlined a number of key 
points to be raised including the potentially signifi cant 
cost of implementation, the diffi  culties of the ‘opt-in’ 
approach, overly complex processes, a lack of transitional 

arrangements, a lack of detail to fully assess, and no 
future funding commitment.

Heritage Tasmania (HT) continues to work consultatively 
and have expressed appreciation for the level of feedback 
from Local Government. HT is currently reviewing all 
submissions in order to provide recommendations to the 
Minister. 

National Planning Performance 
Measures
The Council of Australian Governments agreed in 
February 2010 to a set of National Performance Measures 
that can be used to assess the ‘health’ of development 
assessment systems across jurisdictions, with a view 
to publishing those in a national report each fi nancial 
year. The Association sought feedback from General 
Managers on this matter. Data will have to be provided 
to the State Government by the 31 July each year. It is 
hoped that reporting can be incorporated in the annual 
return of data made by Local Government to the Local 
Government Division (currently incorporated within the 
Key Performance Indicators review project).

Productivity Commission 
The Association was invited to meet with the Productivity 
Commission regarding the performance benchmarking 
of the states and territories’ planning and zoning systems 
and land development assessments. In particular, the 
Commission has been asked to report on the impacts 
of planning, zoning and development assessment 
processes on business compliance costs, competition, 
and the effi  ciency and eff ectiveness with which cities 
function. Attention was also to be given to measures 
to prevent ‘gaming’ of appeals processes, practices 
to maintain adequate supplies of land, and ways to 
eliminate unjustifi able protections for existing businesses. 

Standards for Single Dwelling 
and Ancillary Development in the 
Residential Zone
A whole of sector submission was made following 
consultation with councils. There was no consensus on 
the standards and this was outlined in the submission. It 
was felt that the process should be captured in the work 
on the common key elements template planning scheme. 
Concern was expressed that a disconnect would result 
in duplication of eff ort for councils and a considerable 
resource impost in having to adopt the standards within 
their current planning schemes and then reconsider the 
matter in relation to the template process. 
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State Coastal Policy (2008)
A whole-of-sector submission was made following 
consultation with councils. There was support in relation 
to the purpose, objectives and outcomes outlined in the 
Policy, however a number of issues were raised including 
a lack of reference to/alignment with planning reforms, in 
particular, the regional planning initiatives, and a lack of 
specific/technical guidance in relation to implementation. 
It was also felt that the skills and knowledge required to 
implement the Policy fully may well be out of range, or 
place an unreasonable burden on planning authorities, 
particularly in relation to isolated coastal areas where 
specific proposals may never eventuate.

Environment
Climate Change 
In December 2008, the State Government and the 
Association signed a Statewide Partnership Agreement on 
Climate Change on behalf of councils. All requirements of 
the agreement have now been met. The following outputs 
have been delivered this year:

•	 Delivery of statewide greenhouse gas data for all 
Tasmanian Councils;

•	 Delivery of Greenhouse mitigation action plans to 
all 28 councils participating in the Planet Footprint 
program; 

•	 Delivery of regional forums to councils participating 
in the Planet Footprint program;

•	 Delivery of climate change adaptation forums to 
council officers and elected members; and

•	 Delivery of quarterly climate change e-newsletters 
to council officers and elected members.

LGAT has also supported a number of Tasmanian research 
grant applications under the National Climate Change 
Research Facility funding. The Association is currently 
working with the State Government to establish priorities 
for joint work between LGAT and the State Government 
on climate change into the future.

Household Hazardous Waste  
Collection Program 
Ten drop-off days were conducted across the State, with 
1,092 participants utilising the service. All participants 
were surveyed by the program coordinator and the data 
will be used to better meet the needs of the householder 
in planning future drop-off days.

Over the ten drop-off days, 25,000kg of potentially 
hazardous waste was collected and categorised for 
suitable treatment. 

National Packaging Covenant (NPC) 
Consistent with its 2006-2009 Action Plan, LGAT 
continued to focus its efforts on working with the 
three Tasmanian regional waste bodies to support the 
development of state and national policy instruments 
aimed at strengthening waste management initiatives 
and improving and extending product stewardship 
schemes. 

The Association continued its membership of the 
Tasmanian Jurisdictional Project Group (JPG), which 
comprises representatives from State and Local 
Government and industry, to identify suitable Tasmanian 
projects that are consistent with NPC funding guidelines.

Waste Management 
LGAT continued to convene the Local Government Waste 
Management Reference Group, with representation 
from LGAT and each of the three regions, and the State 
Government. This group considered a range of waste 
management issues including the controlled waste 
strategy, container deposit system, product stewardship, 
packaging covenant, pit waste and oily waste, Regional 
Waste Management activities and the household 
hazardous waste collection pilot project. During the 
year, the Association represented Local Government on 
the Litter Working Group and the selection panel for the 
Waste Advisory.

Public Health
Asbestos Reference Group 
LGAT has been a member of the Asbestos Reference 
Group, Chaired by Workplace Standards Tasmania. 
The Asbestos Reference Group and Asbestos Steering 
Committee were formed following a Tasmanian 
Asbestos Forum, held in March 2009. The Asbestos 
Reference Group was tasked with providing advice 
to the Steering Committee on policy and legislation, 
increasing public awareness and improving education in 
regards to the management of asbestos in Tasmania. The 
recommendations of the Reference Group included the 
creation of a State Government Asbestos Unit to examine 
issues and provide advice on asbestos related matters. 
The establishment of a State Government Asbestos Unit 
was announced in the 2010/2011 State Budget.

Community Drug and Alcohol Issues
As a member of the Inter-Agency Working Group on 
Drugs, the Association provided Local Government input 
into the development of the Tasmanian Alcohol Action 
Plan and the reporting on the Tasmanian Tobacco Action 
Plan. 
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“Supporting Councils 
          to Serve Their Communities”

Dairy	Effl	uent	MOU	
Subsequent to consultation in 2008-09, a Memorandum 
of Understanding (MOU) was agreed between the 
Tasmanian Dairy Industry Authority (TDIA), LGAT and 
the Environment Protection Authority (EPA) for the 
Assessment and Reporting of Suspected Breaches of the 
Environmental Management and Pollution Control Act 
(EMPCA) 1994 by Dairy Premises. The MOU is intended to 
clarify the interrelationships between and expectations of 
the various parties. Under the MOU, TDIA will audit dairy 
farms and require corrective actions. TDIA will not take on 
the regulator role under EMPCA, this will continue to be 
fulfi lled by Local Government and the EPA. 

Dog Control 
Amended legislation was passed this year in relation to 
restricted and dangerous dogs and the introduction of 
compulsory micro-chipping for all dogs. The Association 
has been involved in the progress of these changes since 
2006 through working groups and submissions, and 
working with the Local Government Division on the draft 
Bill. The Association has emphasised the requirement for 
adequate training for Animal Control Offi  cers and broad 
public education. During this year, the Local Government 
Division developed an implementation program in 
collaboration with LGAT and the Animal Management 
Offi  cers Association of Tasmania (AMOAT) through a joint 
implementation group.

Interagency Working Group for Mental 
Health
As a member of the Inter-Agency Working Group on 
Drugs, the Association provided Local Government input 
into the development of the State Suicide Prevention 
Strategy. 

Mine Safety – Regulatory Impact 
Statement
The Association consulted with councils and made 
a submission on the proposed amendments to 
the Workplace Health and Safety Act 1995 regarding 
the mining industry. The proposed changes would 
particularly impact on those councils who operate 
quarries on a periodic basis throughout the year 
without any permanent staff  and, as such, the position 
put forward by the Association is that where council 
operations are small-scale, periodic and non-commercial, 
that they be excluded from these requirements and 
continue to work under the current WHS frameworks. 

Community and Social 
Development
Awards Judging
The Association was asked to act as a judge for a number 
of awards programs including the Positive Ageing Grants 
and the Community of the Year Awards.

Crime Prevention and Community 
Safety Council
The Association continued to participate on the Crime 
Prevention and Community Safety Council during 
2008-09. The Council is a strategic body that guides 
the implementation, support and promotion of crime 
prevention and community safety strategies in Tasmania 
through the development of partnerships.

Healthy and Active Communities 
The Association continued to participate on the 
Premier’s Physical Activity Council Local Government 
Subcommittee, including the inaugural regional fourm 
and dissemination of information to councils. The 
Association promoted PPAC initiatives such as the 
Find 30 campaign and Get Walking Tasmania Week, and 
continued the use of  ‘Moving Moments’ during the 
annual Local Government Conference. 

LGAT continued to be involved in the Heart Foundation’s 
Healthy by Design project through membership on 
the working group, and participated in forums for the 
national Healthy Spaces and Places Project. 

LGAT awarded Move Well, Eat Well funding, provided by 
the Department of Education and Department of Health 
and Human Services, to three Tasmanian councils.

The Association also participated in the national 
Preventative Health Taskforce Consultation and in the 
State Government’s Chronic Disease Strategy Stakeholder 
Workshops.

Homelessness/Affordable Housing
The Association participated in consultation on the 
Tasmanian Homelessness Plan, attended a National 
Housing Supply Forum and provided input through 
ALGA to the Commonwealth’s Aff ordable Housing 
Agenda.

Social Inclusion 
Social Inclusion has been identifi ed as critical social 
policy issue and the Association continues to consider it 
as a common element that runs through the majority of 
social policy agendas at Local, State and Commonwealth 
levels.
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Workforce Development
Council Careers Project 
The Council Careers project commenced in September 
2008 and continued through the 2009 to 2010 financial 
year. A new range of proposed actions and a budget 
were approved by members, for continuation of the 
project from 2010 to 2012. 

Careers Advertising 
The Think Big. Work Local campaign commenced with the 
development and launch of television advertising and an 
associated website.

Hits on the website went from 0 to a peak of 1,600 per 
month when the advertisement showed in April and 
June. Benchmarked against other Tasmanian media 
campaigns, this a good result. By July, the number of 
hits was still high at 1,000 per month, though trending 
downward steadily. Early results from surveying at 
careers fairs indicates 60% of students have seen the 
advertisement. In 2007, 0% of students surveyed said 
they would consider working for a council. After the 
advertising in 2010, it was pleasing to see 18% of 
students would now consider working for a council.

Careers Fairs
A number of careers fairs were attended through the 
year, at the University of Tasmania and at a number of 
colleges and regional events in Hobart and in the north, 
such as Longford. Devonport City Council worked with 
Reece High School to deliver an innovative subject 
integrated with work experience but conducted with 
teams of students working on real council projects. The 
Devonport project has a lot of advantages over careers 
fairs and work experience, and LGAT is suggesting that 
the Department of Education continue and expand the 
project. Also, ‘Try-a-Trade’ and UTAS student research 
were pursued as options but there was insufficient 
interest or capacity in councils, or among other parties 
for these options. In time, it is hoped that more councils 
be able to participate in advertising careers to students in 
engaging ways. 

Careers Training
A number of policy inputs made since 2008 by the 
project, began to produce results in the area of training. 
New industry controlled training grants became 
available, for a range of courses relevant to Local 
Government. 

LGAT was successful in obtaining a $200,000 
Commonwealth grant for councils to use to pay for up 
to 90% of vocational training for courses for 79 current 
staff. In total, 11 councils participated, including King and 
Flinders Island. Distance education was facilitated where 
possible. This was a crucial factor in enabling smaller 

and remote councils to receive assistance and, in some 
instances, to access training at all. 

The most popular course requested through the 
Expression of Interest (EOI) for the funding was in fact a 
brand new distance course developed because of the 
grant - called the Certificate IV Local Government. This 
qualification is part of the national Local Government 
Training Package of courses and subjects. Late in 2010, 
this course will begin providing junior administrative 
and technical staff with important skills to progress 
their careers in areas like contracts, conflict, risk, 
OHS management, public consultation, regulatory 
enforcement, compliance and project management.

The concept of a LGAT HECS-free scholarships was 
developed with UTAS. Councils will be asked for an EOI 
to access the scholarships to do existing UTAS courses 
in engineering, science or health areas, with study 
commencing in 2011. A HECS-free degree represents a 
substantial cost saving to councils and staff. 

Careers Data
A pilot workforce data project was initiated in a small 
and a medium-sized council. The results point to 
the importance of incorporating knowledge of staff 
intentions on retirement, resignation, training and 
advancement in the realistic management of workforce 
issues. The method is available for all councils to use, 
and some results may be available once privacy and 
confidentiality issues are resolved to participating 
council’s satisfaction.

A method for gathering data from council’s human 
resources systems is under development in consultation 
with council human resources staff, with the aim of 
producing data to help make councils make good 
decisions and take effective actions in managing 
succession, recruitment, retention and training. The 
impact of various other proposed national and state 
level surveys is being addressed through LGATs draft 
council survey in an attempt to rationalize the expanding 
number of surveys that councils experience.

Local Government Award 
Modernisation 
A paper was developed and circulated to General 
Managers outlining issues related to the Australian 
Government’s Fair Work Act and Award Modernisation 
Processes following advice from the LGAT representative 
on a national working group and Page Seager. A 
series of recommendations were made in relation to 
modernisation of the current transitional awards and 
nominations were sought for a working group, with the 
detailed work to be conducted in 2010-11.
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“Promoting Effi cient and 
          Responsive Local Government”

Learning and Development
Local Government Conference 
The 98th Local Government Conference was held from 
12-14 May 2010, at Wrest Point in Hobart. Themed Up Up 
Up - a Focus on Excellence and Innovation, the conference 
highlighted the necessity for Local Government to 
strive for improvement in all areas of council business. 
Plenary and workshop topics included sustainable 
infrastructure, building community advantage through 
values, broadband and social media, social innovation, 
recruiting and retaining skilled personnel, and improving 
worker health and productivity. Forty-one trade 
exhibitors provided product and service information 
during meal breaks, and delegates were transported to 
the Hotel Grand Chancellor for the Conference Dinner 
and the presentation of the Local Government Awards 
for Excellence.

Councillor Workshop 
A two-day, weekend workshop was held for elected 
members in Launceston in February 2010. Delegates 
had the opportunity to learn about the fundamentals of 
council fi nance, asset management, land use planning, 
the Local Government Act and developing better 
presentation skills. The opportunity for learning and 
networking was valued by all in attendance.

Mayors’ Workshop 
A workshop for mayors was held in Burnie in November 
2009, providing the opportunity for mayors to discuss 
issues of particular interest and to share their experiences.

Local Government Awards for 
Excellence 
LGAT is committed to fostering the expertise of councils 
and, each year, runs the Local Government Awards 
for Excellence which recognise excellence in Local 
Government for the benefi t of Tasmanians. Twenty-
fi ve nominations were received for the 2010 Local 
Government Awards for Excellence from 13 councils 
across the State. The winners were announced by 
Local Government Minister, the Hon Bryan Green. 
Kingborough Council emerged as the winner of the 
Delivering Excellence for our Communities category for 
their ‘Conversations in Kingborough’ project. Launceston 
City Council won the Delivering Excellence for our People 
category for their ‘Employer of Choice’ project, and also 
the Delivering Excellence in Natural or Built Environments 
category for ‘Launceston Aquatic’. Brighton Council 
received the award for Demonstrating Operational 
Excellence with their ‘Common Services Provision Model’.

Planning Course for Elected Members 
A short Planning Course for elected members was 
developed with the Stronger Councils Better Services 
funding from State Government. This course was off ered in 

conjunction with the University of Tasmania. The inaugural 
course attracted maximum attendance and all participants 
who sat the exam passed. The course is to be evaluated, 
revised as appropriate and off ered again next year.

WomenCan Campaign 
LGAT participated in the WomenCan working group and 
related campaign designed to encourage more women 
to run for Local Government.

Communications and 
Marketing Services
LGAT News Magazine 
The quarterly LGAT News magazine is a key information 
service provided through the Association at no cost 
to members. Readership continues to grow and the 
magazine is widely recognised as a leading publication in 
the sector.

Newsletter and Community 
Development Bulletin 
The Association continued to produce a fortnightly 
newsletter, distributed to councils and community 
organisations statewide, to keep readers up-to-date with 
the latest news and developments. It also continued 
to provide a monthly email bulletin to council offi  cers 
working in community development, youth, economic 
development and recreation, providing details of 
upcoming conferences, training, grants, and awards.

Websites
The Association launched the Think Big. Work Local 
careers website (see Learning and Development) and 
commenced a review of the current website.

LGAT Assist 
From 2009-2010, the LGAT ASSIST Board was made up of 
the following representatives: Kaye Reeves (Chairman), 
Allan Garcia (LGAT), John Phillips (Hobart City Council 
/ Australian Services Union), Tony Wolfe (Kingborough 
Council / Australian Services Union), and Geoff  Dodge 
(Local Government Managers Australia, Tasmania). 

The fund continues to off er assistance to eligible Local 
Government employees in the way of low interest loans, 
grants and access to fi nancial advice. In addition to these 
services, three University of Tasmania bursaries to the 
value of $1,500 a year for two years are awarded each 
year for eligible Local Government employees, or their 
dependents. This fi nancial year, a total of 58 low interest 
loans to the value of $332,600 were approved, and non-
refundable grants to the value of $7,000 were provided. 
LGAT supplies administration services to the fund and the 
board wishes to record its continuing appreciation for 
this support.

MARCH 2010
P.P. No. 732578/00016 

Best Ever Taste Festival  

Attracts Record Crowds

National Initiative set to Broaden 

Women’s Influence

The Dangerous Ego of Authority

Engaging Men in Community  

Health and Wellbeing Programs

Five Minutes with Mayor Jan Barwick

Special lift-out
Tasmania’s LocaL 

GovernmenT 
Leaders
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Animal Welfare Advisory Committee
Mrs Kym Curran, Launceston City Council

Assessment Committee for Dam Construction (ACDC)
Mr Neil Blaikie

Building Appeals Board
Mayor Deirdre Flint, Central Highlands Council

Community Review Committee – Threatened Species
Ms Lisa Nelson, Waratah Wynyard Council

Crime Prevention and Community Safety Council
Ald Sandra French, Burnie City Council

LGAT Assist
Mr Kay Reeves

Local Government Board 
Mrs Lynn Mason

Local Government Award Modernisation
Mr Peter Rodwell, Hobart City Council 

Premier’s Physical Activity Council
Mr Greg Preece, Meander Valley Council 

State Fire Commission
Mr Rod Sweetnam, Launceston City Council 
Mayor Carmel Torenius, Sorell Council

State Fire Management Council
Mr Stephen Bresnehan, Hobart City Council

State Grants Commission
Mr Barrie Southorn  
Mr Hugh Denny

Tasmanian Spatial Information Council (TASSIC)
Mr Mark Wise, Hobart City Council

Tasmanian Cultural Heritage Council
Ald Sandra French, Burnie City Council 
Mr Roger Howlett

Tasmanian Library Advisory Board
Ald Doug Chipman, Clarence City Council  
Ald Sandra French, Burnie City Council 
Mr Stephen Brown, George Town Council 
Ms Narelle Calphy, Glenorchy City Council

Tasmanian Suicide Prevention Steering Committee
Mr Mark Joseph, Hobart City Council

Local Government 
Representatives 
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