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Financial Sustainability

Highlights 2006–07

The review of financial sustainability of Tasmanian councils was released on 21 March 2007.  The independent study 

provides a snapshot of councils’ current situation regarding issues that are impacting on their financial sustainability 

and details a suite of initiatives that will assist in improving their long-term sustainability. 

In September 2006, the Premier announced plans for the establishment of a taskforce to examine the future needs 

of the state in the vital areas of water and sewerage.  An issues paper was subsequently released.  This is a highly 

significant issue for councils and there have been some tensions between State and Local Government, with limited 

communication and engagement of Local Government on the issue. 

Local Government undertakes a wide range of natural resource management (NRM) activities as part of its core 

business.  To help integrate local activities with regional NRM activities, the Local Government Association of Tasmania 

and the Australian Government entered into a partnership to establish the Local Government NRM Facilitator Project.   

Throughout 2006-07, the Local Government Association of Tasmania conducted consultation with Tasmanian councils 

on the issue of climate change.  This helped to increase awareness of climate change issues among Tasmanian councils 

and to ascertain the resource and information needs of councils to undertake activities to combat climate change at 

the local level. 

The Local Government Association of Tasmania continued to be involved in an array of waste management activities 

including: the Local Government Waste Management Reference Group (WMRG), the Regional Waste Strategies 

Reference Group and the Waste Data Working Group.  The Association also participated in the strategic planning 

process associated with the development by the State Government of a Tasmanian Waste Management Strategy, 

providing significant input into the consultation process.  Additionally, the Local Government Association of Tasmania 

was represented on the project steering committee and working group, established to provide guidance on the 

development of a Controlled Waste Management Strategy for Tasmania.

Water and Sewerage Reform

Natural Resource 
Management

Climate Change

Waste Management

Learning & Development
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President’s Report

The 2006-07 year has been an exceptionally busy time for the Local Government Association of Tasmania (LGAT).  The Association 
has continued to support and effectively represent councils and provides a conduit for interaction and discussion between 
elected members, councils and representatives of all spheres of government.

Whilst there have been occasions where circumstances and situations may have tested our resolve, we recognise the many 
challenges and difficult issues facing our sector.  The diversity, pitfalls and outcomes of the decision-making process is 
acknowledged and Local Government has demonstrated its maturity on a number of occasions.

One of my first official roles as President was the signing of the ‘Tripartite Partnership Agreement for Population Ageing’ between 
the Federal, State and Local Government.  This inaugural document has been well received and the initiative has received positive 
exposure at state and national conferences.

The national skills shortage is well documented and the LGAT has been continuing with its involvement in spreading the word.  
There have been inroads into the career market with the Association’s involvement in student pathways expo’s, promoting 
bursaries and making presentations at universities, colleges and high schools. 

Local Government in Tasmania can be encouraged by the result of the Financial Sustainability Report completed by Access 
Economics in March.  Although there were a number of issues evidenced in this first statewide assessment and the report is 
reflective of a national trend, it was more favourable for Tasmanian councils than our mainland colleagues.  A steering committee 
has been established, comprising representatives from Local Government Managers Australia (LGMA), General Management 
Committee) GMC and the LGAT, and is developing processes to address the twenty-six recommendations expressed within the 
report.  

One of the advantages of being a small state is the availability and accessibility of state and federal politicians to local councils.  
Whilst it is well known that the relationship between Local and State Government in Tasmania is envied by other states, it is also 
understood that respectful communication and transparent dialogue are indeed important factors in enhancing and maintaining 
positive relationships.  Premier Paul Lennon, Minister Michelle O’Byrne and other members of Parliament are constantly engaging 
with Local Government. Their willingness and assistance is acknowledged and appreciated. 

However, Local Government representatives should not be subject to moments of anxiety and frustration by being excluded from 
the very discussions which are integral to the viability and sustainability of our communities.  There are instances where this has 
been obvious - most notably, the initial debate on water and sewerage.  Whilst some members of the government believed that 
asking for written submissions and the occasional meeting with some of the councils was authentic dialogue, Local Government 
did not.  The initial lack of communication and information, combined with very little opportunity for Local Government to be 
involved in the process regarding water and sewerage did not augur well for positive outcomes, nor reinforce the desire by the 
State Government for a close relationship. It was to Local Government’s credit that, whilst councils individually may have differing 
opinions regarding water and sewerage, as a sector we have been able progress the debate, realising the requirement for reform 
and also respecting the process and viewpoint of individual councils. 

In more recent times there have been some positive and encouraging signs of greater discussion, involvement and inclusion 
between the State and Local Governments. There is still quite a long way to go on this journey and the Association and councils 
are very aware of the importance and potential impacts of this issue. 

There are other impacting factors on Local Government which are, to a certain degree, out of our control.  For example, sea and 
tree change trends, government policy and personalities, elections, compliance, climate change and demographic shifts.  Local 
Government needs to remain flexible and innovative to be able to respond, manage and prepare for both short and long-term 
expectations of our communities.  Sharing of information, processes, technologies and considered action plans ensconced in an 
ideology of cooperation, goodwill and trust, will ensure that Local Government in Tasmania is able to undertake, contribute and 
embrace change as we strive to address and plan for the communities’ needs.

As a member of the Australian Local Government Association (ALGA), our Association can be reassured that the ‘Triple F 
Campaign’ is progressing steadily and ALGA’s lobbying on our behalf is gaining momentum.  Fair treatment, fair funding and 
formal recognition are still the themes underpinning ALGA’s campaign and with a Federal Election towards the end of 2007, 
councils will be kept well informed of the progress.

I would like to officially acknowledge and thank a number of our members who volunteer their time to enable the LGAT to be 
represented on a variety of committees, boards and working groups.  The individual commitment and professionalism from our 
members is greatly appreciated. 

I congratulate the LGAT’s CEO, Mr Allan Garcia, for his leadership role and LGAT staff for their professionalism and commitment.  It 
is imperative that in the months ahead, regardless of the challenges that Local Government will face, that we continue as a sector 
to be respectful, passionate, positive, responsive and representative of our communities at a local, regional and state level. 

I have really enjoyed the challenges during my first year as President of LGAT, especially the opportunity to attend council 
meetings and workshops.  I trust that 2007-08 will be as invigorating and beneficial for our sector as we continue to work hard for 
our communities.

 Mike Gaffney
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Dr Christine 
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Lord Mayor Rob Valentine

Mayor Mike Downie
Mayor Diedre Flint

Mayor Jock Campbell
Mayor Kevin Hyland

Councillor Robert Legge

Organisational Structure

General Management Committee
The General Management Committee (GMC) is elected by member council representatives of the Local Government 

Association of Tasmania (LGAT) every two years.   The GMC comprises the popularly elected President, the Lord Mayor 

and six other members elected by regional groupings of councils.  The Vice President is elected by the GMC.  The GMC 

oversees the administration of Local Government policy, provides strategic direction to the LGAT in accordance with 

policies resolved by member councils, appoints Local Government representatives to boards, committees and working 

groups and oversees the financial management of the Association.   

Mayor Mike Gaffney
President

Mayor Barry Easther
Vice President

Staff (as at 30 June 2007)

Allan Garcia

Chief Executive 

Officer

Executive

Policy

Communications, Learning 
and Development

Administration

Online Services

Brian Oliver 

Technical Policy 

Manager

Jenni Rigby 

Local Government 

NRM Facilitator

Natural Resource Management 
Facilitator Project

Christine Agostinelli

Executive Assistant

Karin Baddiley

Administrative 

Assistant

Janet Storan 

LGAT ASSIST

Administrator
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Chief Executive Officer’s Report

The year brought with it two major matters impacting on the future structure and viability of Local Government.  

The final report of the review into the financial sustainability of Tasmanian councils signalled a need to make some 

fundamental changes to financial management and governance if councils are to continue to be viable in the long-

term.  The report provided a reasonable report card on the financial health of councils but indicated that there were 

a number of areas where improvement was necessary and action was required to be taken.  The Association has 

commenced the process of reviewing the recommendations to assess the implications and resources necessary to 

put into place the necessary tools, instruments and processes to underpin the ongoing financial sustainability of 

Tasmania’s councils.

The other significant issue arising in the year was the announcement by the State Government of the reform into water 

and sewerage.  With the proposal involving the shifting of assets, resources and responsibility for water and sewerage 

away from councils, the reform represents the biggest challenge to Local Government since the 1993 amalgamations.  

Although the full details of the reform process remain unclear at this time, the impact on councils in a structural, 

financial and technical sense has the potential to be immense.

Climate change became more than a concept this year with the Association leading some awareness and analysis 

of council activities and aspirations in this area.  Legislative reform and updates resulted in significant coordination 

and analysis by Association staff but with most inputs being completed on time and with adequate and appropriate 

consultation with member councils.

Another successful annual conference and a well attended series of elected member and officer workshops and 

development sessions rounded out a solid year for the Association.

A relatively settled year for staff turnover, I would like to recognise the dedicated staff of the organisation who put in 

so much time and effort and, despite the frustrations and often ridiculous timeframes, generally are able to deliver a 

quality product on time that meets the needs of member councils.  I would also thank the President and members of 

the General Management Committee for their support this year and member councils for their inputs and contributions 

to Association business.

 Allan Garcia
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Year in Review

LGAT develops and advocates policy positions on behalf of its 
member councils.  Policy priorities and decisions are made 
through the General Meetings of Local Government.  Many 
issues also arise from state and national government proposals 
and priorities.

Governance

Review of Local Government 
(Meeting Procedures) Regulations
At the time the Local Government (Meeting Procedures) 
Regulations were promulgated, it was agreed that they should 
be reviewed by the Association after twelve months of operation 
and, if necessary, recommendations for change made to the 
State Government.

Councils were consulted and the issues raised were considered 
at two general meetings.  From the limited number of matters 
raised, it appears that the regulations are operating well.  
As a result of this process, a number of matters have been 
raised with the State Government for clarification of possible 
amendments. 

Standards Panel
Following its establishment during 2005-06, the LGAT Standards 
Panel has been convened on several occasions to determine 
a number of Code of Conduct complaints which have been 
referred to it. The panel provides a structured mechanism with 
appropriate expertise to address matters of concern raised by 
members of the public, staff and colleagues in relation to the 
conduct of elected members.

Review of Local Government Board
During the review of the Local Government Act, a range of 
matters relating to the role, functions and membership of the 
Local Government Board were raised, a number of these by Local 
Government.  It was agreed that examination of these issues 
should be deferred until a later date.

In February 2006, Terms of Reference for a Review of the 
Operations and Functions of the Local Government Board 
were approved and a project Steering Committee, including 
representation from the Association, was established.

LGAT made two submissions to the review – the first, to assist in 
the development of an Issues Paper and the second, in response 
to the Issues Paper which was released in November 2006.

Elected Members’ Census
During October 2006, LGAT ran the second census of Tasmanian 
elected members.  The aim of holding a regular census is to 
build up a profile of Local Government elected membership 
in Tasmania.  Such information can help to inform LGAT policy 
and program development, as well as help to understand how 
Local Government can best be supported into the future.  At 
the final count, 180 census questionnaires were returned to the 
Association – an impressive 64 per cent participation rate.   The 
collated results were published on the LGAT website and in the 
December LGAT News magazine.

Planning and Development
Water and Sewerage
In September 2006, the Premier announced plans for the 
establishment of a taskforce to examine the future needs of the 
state in the vital areas of water and sewerage.  An issues paper 
was subsequently released.  A draft response paper, prepared 
by LGAT, was discussed at a workshop in January 2007 before 
being finalised.  Concerns in relation to this important issue 
were exacerbated by a lack of State Government communication 
and engagement with Local Government.   The President and 
CEO of LGAT met with the Treasurer to voice dissatisfaction with 
the process and seek a better way forward.

Crown Land Assessment and 
Classification (CLAC) Project
With the assessment and consultation phases of the CLAC 
project completed, the project moved, this year, into its 
implementation phase.  The overall aim of the project is to 
rationalise unallocated Crown land stock and nearly 600 
properties assessed under the project have been identified 
for transfer to Local Government.  The transfer process has 
commenced and continues to progress.  

Emergency Management 
The Association has continued to respond to an expanding 
array of national and state emergency management issues.  
Key amongst these was liaising with the State Government 
on the implementation of the new Emergency Management 
Act 2006, which was proclaimed in October 2006.  Regional 
workshops to familiarise Local Government with the new 
legislation were held in February 2007.  Under the new 
legislation, there have been some changes in emergency 
management arrangements in Tasmania, including those for 
Local Government, which have resulted in the need to update 
and develop a range of supporting plans and guidelines.  This 
has involved the Association in a review of the Tasmanian 
Emergency Management Plan, the development of Municipal 
Emergency Management Planning Guidelines, and a review of 
Forging Links, an emergency management kit for councillors.  
In addition, the Association has been involved in continuing 
discussions with the State Government regarding a review of 
natural disaster funding arrangements for Local Government.  

With several emergency events occurring over recent years, 
councils have assumed increasing responsibility for managing 
the long-term recovery needs of affected communities.  To 
support this effort the Association developed and submitted 
an application for funding under Emergency Management 
Australia’s Local Grants Scheme to conduct a project to 
assist councils with their long-term community recovery 
responsibilities.  The aim of the project is to provide community 
development officers with practical guidance in community 
development planning and implementation that can be put into 
effect in the event of a disaster or emergency, to deal with some 
of the longer-term recovery needs. co
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Environment

Natural Resource Management 
Facilitator Project
Local Government undertakes a wide range of natural resource 
management (NRM) activities as part of its core business.  To 
help integrate local activities with regional NRM activities, the 
Local Government Association of Tasmania and the Australian 
Government entered into a partnership to establish the Local 
Government NRM Facilitator project.  

The project creates a Local Government NRM Facilitator position 
to work statewide with all levels of government, the NRM 
regions and other key stakeholders to enhance natural resource 
management outcomes at the local and regional levels.  This 
position has enabled strong links to be established between 
Tasmanian councils and the three Tasmanian NRM Regions, at 
both a strategic and on-ground level. 

The Local Government NRM Facilitator has been active in 
supporting the direct involvement of councils in NRM projects, 
and in representing Local Government in NRM-related projects 
that have implications for councils.  Among the priority projects 
are: the development of the Natural Values Atlas (NVA), the 
establishment of an NRM data library for accessing NRM-related 
datasets, the implementation of the regional weed strategies, 
and the development of the Property Management Planning 
Framework for Tasmania.

Climate Change  
It is now widely accepted that climate change is happening and 
will have long-term impacts that will present various challenges 
to the Tasmanian economy, environment and communities.  
The Local Government Association of Tasmania recognises 
the importance of this issue to the community and to Local 
Government, and has undertaken a number of activities to 
support Local Government action on climate change

The Association submitted comment on the Draft Climate 
Change Strategy for Tasmania on behalf of Local Government, 
and continues to work closely with the Tasmanian Government 
to identify important long-term strategies for addressing climate 
change impacts.  This includes involvement in the Climate 
Change and Coastal Risk Assessment project and input into 
other statewide policy and programs to address climate change.

Throughout 2006-07, the Local Government Association of 
Tasmania conducted consultation with Tasmanian councils on 
the issue of climate change.  This helped to increase awareness 
of climate change issues and to ascertain the resource and 
information needs of councils to undertake activities to combat 
climate change at the local level.  

In 2006, the Association established a Local Government Climate 
Change Reference Group made up of representatives from over 
half of Tasmanian councils.  This group provides an opportunity 
for councils to share information, resources and innovative 
approaches, as well identifying opportunities for future activities 
to address climate change.

Waste Management
In October 2006, as a result of a review of its governance 
structure, the High Level Oversight Group, convened under the 
Premier’s Local Government Council to progress outstanding 
waste management issues, was disbanded.  In its place, the 
Association convened a Local Government Waste Management 
Reference Group (WMRG), comprising representation from 

the Association and each of the three regions, with capacity 
to involve State Government representatives where waste 
management issues of common interest to both spheres of 
government were considered.  The group has focused on 
strengthening regional waste strategies, improving waste data 
collection, and the advancement of a proposal to develop a 
household hazardous waste collection system.

Regional Waste Strategies
Through the newly established reference group, substantial 
progress has been made over the last year in developing and 
implementing regional waste strategies in the North and North-
West of the state that will complement the Southern Waste 
Strategy Authority.   Both the North and North-West regions 
have committed to establishing regional waste strategies 
and implementing voluntary regional levies, to commence in 
August and September 2007 respectively.  Detailed operational 
strategies will be developed within the first year of operation.

These developments constitute a significant improvement to 
waste management arrangements in Tasmania and lay the 
foundation for Local Government to constructively address a 
range of waste management issues at a regional and, where 
appropriate, statewide level.

Waste Data Collection and 
Performance Measurement
Work has continued through a Waste Data Working Group, 
comprising State and Local Government representatives, to 
improve data collection and performance measurement by 
councils.  To this end, three regional workshops were held in 
late 2006 and the working group developed a model-reporting 
tool to assist in collecting data.  Twenty-five of the twenty-nine 
councils attended the workshops, and fourteen of the seventeen 
councils that have landfills, provided data to the State 
Government, as required under their Environmental Protection 
Notices for the 2006-07 financial year.  The working group will 
continue to provide support and assistance to those councils 
still experiencing difficulties in collecting and reporting data.  

Household Hazardous Waste 
Collection System
During the year, the Association worked closely with the State 
Government to advance a proposal to develop a household 
hazardous waste collection (HHW) system for Tasmania.  
Identified as a priority waste management issue and funded 
under the State Government’s Living Environment Program, 
the HHW project was put forward as a suitable pilot project 
for joint funding between State and Local Government.  
Local Government agreed to consider the proposal and the 
Association has worked with the Department of Tourism, 
Arts and the Environment and regional representatives to 
refine it, with a view to gaining Local Government support for its 
development and implementation.  

Waste Management Strategy
The Association participated in the strategic planning process 
associated with the development by the State Government of a 
Tasmanian Waste Management Strategy, providing significant 
input into the consultation process.  The draft strategy is 
expected to be complete by the end of 2007 and will aim to 
provide a strategic direction for waste management activities in 
Tasmania to complement the regional strategies.

de
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Controlled Waste Management 
Strategy for Tasmania
A further initiative being pursued by the State Government is a 
project to develop a management strategy for controlled waste 
in Tasmania.  The aim of the project is to establish adequate 
facilities to meet the disposal needs of Tasmanian industry on 
a sustainable basis.  As a key stakeholder, the Association is 
represented on the project steering committee and working 
group which has been established to provide guidance on 
the strategy’s development.   The working group facilitated 
a workshop for government and industry stakeholders and 
engaged a consultant to progress the project. 

National Packaging Covenant
Since becoming a signatory to the National Packaging 
Covenant (NPC) in September 2005, the Association has made 
considerable progress in meeting key performance indicators 
outlined in its three-year action plan (2006-09).  Efforts this 
year have focused on strengthening regional waste strategies, 
improvements in waste data collection and council performance 
measurement, supporting education and public awareness 
programs, improvements in litter behaviour, and lobbying for 
and supporting policy instruments aimed at improving and 
extending product stewardship schemes.

New Litter Legislation
The Association has continued to work closely with the State 
Government to address improvements in litter behaviour, 
particularly through its membership on a joint Litter Program 
Working Group, convened to facilitate the implementation 
of new litter legislation.  The new laws are expected to pass 
through State Parliament in October 2007 and be enacted in 
early 2008.  The new Litter Act provides for improved litter 
control, the setting up of a public litter reporting system, and 
the working group has developed specific training material to 
support authorised officers in administering the new legislation.  
Familiarisation workshops for authorised officers will be held 
later in the year.

Review of the Environmental 
Management and Pollution Control 
Act (2004)
Following a further round of consultation with Local Government 
and other stakeholders, a draft Amendment Bill, dealing with 
general amendments to the Environmental Management and 
Pollution Control Act (EMPCA), that arose from the 10-year 
statutory review, was developed and will be introduced into 
Parliament in late 2007.  A number of issues raised by councils 
through the consultation process have been taken into account 
and, where possible, incorporated into the final draft of the bill.  

Councils also provided input into a consultation draft of the 
EMPC (General Fees) Regulations 2007.  The new regulations 
will result in changes to the fee structure under EMPCA and a 
timetable for implementation is to be advised.

As well, councils participated in the development of draft EMPC 
(Controlled Waste Tracking) Regulations, which aim to manage 
the transportation of controlled waste through an online tracking 
system.  The regulations are scheduled for commencement in 
the second half of 2007.

Distributed Atmospheric Emissions 
Regulations
The Association provided a consolidated response on the draft 
Distributed Atmospheric Emissions Regulations (previously 
referred to as Air Quality Regulations) which relate to domestic 
solid fuel burning appliances and backyard burning.  This 
followed broad consultation with councils that included a 
statewide forum.  Several Local Government concerns, raised 
through the process, were addressed in the final version of the 
regulations which are scheduled to commence in August 2007.   
Council officers have been provided with a detailed education kit 
to assist with enforcing the regulations and educating the public 
on the correct method of operating woodheaters.

Public Health
Environmental Health Training
Given severe shortages in the environmental health workforce 
and controversy surrounding the proposed changes to 
environmental health training in the state, the Association has 
given a great deal of attention to this matter.  With the proposed 
introduction of a Bachelor of Environmental Health in 2008 
and the consequent teach-out of the Advanced Diploma of 
Environmental Health, the Association has worked constructively 
with stakeholders to ensure adequate high-level vocational 
training is available to Local Government to meet its workforce 
needs and provide career pathways.  This has involved 
discussions with TAFE Tasmania, the Department of Health and 
Human Services, and Skills Tasmania to facilitate the delivery to 
councils of appropriate units from the Local Government Training 
Package.  The Association will continue to work with the State 
Government, through Skills Tasmania, to achieve satisfactory 
outcomes for its member councils.  

LGAT also provided input into a national project examining the 
role and training of environmental health paraprofessionals, 
representing Local Government on the national advisory 
committee overseeing this project.  The major project output 
was a consultant’s report, the recommendations of which are  
to be considered at a national level in late 2007.

Tasmanian Pandemic Influenza Plan
During the year the State Government commenced a major 
project to establish a whole-of-community approach to 
pandemic influenza planning within Tasmania.  As part of this 
project, a series of working groups was established to examine 
a broad range of issues concerned with providing an integrated 
approach to preparing for and responding to an influenza 
pandemic in Tasmania.  The Association was represented on 
several of these groups and, throughout the year, worked with 
councils who have responsibility under the plan to develop 
Community Assessment Centres that will be deployed to assist 
local people in the event of an outbreak.     
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Review of Dog Control Act
In February 2006, a working group (with representation 
from the Local Government Association of Tasmania, RSPCA, 
Australian Veterinary Association, Animal Management Officers 
Association of Tasmania, Royal Guide Dogs and Kingborough 
Dog Walkers Association) was established to consider a 
number of dog control issues including: controls for keeping 
and restraining restricted breed dogs; mandatory de-sexing of 
restricted breed dogs and dogs declared dangerous; restrictions 
on selling and exchanging restricted breed dogs and dogs 
declared dangerous; compulsory microchipping of dogs; noise 
abatement; and dealing with dogs at large.  The working group 
presented its recommendations to the Minister in early 2007.  

In May 2007, an Issues Paper was released and submissions 
invited.  One hundred and eighteen responses were received 
from individuals, councils and groups through a public 
consultation process.  The State Government is currently 
considering the outcomes of the consultation process.

Community and Social 
Development
Healthy and Active Communities
The Association continued to convene quarterly meetings of 
the Premier’s Physical Activity Council (PPAC) Local Government 
Sub-Committee and the partnership between the PPAC and 
Local Government was further strengthened through the PPAC 
presence at the LGAT Annual Conference.  The opportunity 
for presentations and workshops at this event was valuable 
in reinforcing the important contribution made by Local 
Government to facilitating and providing physical activity 
opportunities in local communities.  

As well, the Association was involved in two associated working 
groups, convened under the State Government’s Health and 
Well Being Cluster.  The Active Communities Working Group 
focused on developing guidelines to assist land-use planners in 
incorporating healthy design principles into planning processes; 
and the Public Liability Working Group sought to address public 
liability insurance issues impacting on local community groups 
which can create a barrier to the development of physical 
activity opportunities in small regional areas.  LGAT will continue 
to be involved in the Healthy by Design project as it develops 
over the next year and it is expected a final report of the Public 
Liability Working Group will be submitted to Government 
shortly.

Community Drug and Alcohol Issues
As a member of the Inter-Agency Working Group on Drugs, 
the Association provided Local Government input into the 
development of the Tasmanian Psycho-Stimulant Action 
Plan.  As well, in its role as part of the Tobacco Coalition, 
the Association provided a Local Government response to 
the Coalition’s 2006-2010 Action Plan in relation to smoking 
prohibition targets in public places.  

Rural Health Week 2007
Through its membership on the State Planning Committee, 
LAGT continued to provide significant input into the planning 
processes associated with the inaugural Rural Health Week to 
be held in September 2007.  This event, which promotes and 
celebrates rural health activities, is a collaboration between the 
University of Tasmania and the three spheres of government.  
During the year, a number of councils worked with other 
stakeholders as part of regional planning groups developing 
activities and events to be showcased during the week.  The 
Association was involved in the assessment of seeding grants to 
support these efforts and was represented on the judging panel 
of the Rural Health Week Awards.

Get Walking Tasmania Week 2006
The Local Government Association of Tasmania played a 
continuing role in the development and promotion of Get 
Walking Tasmania Week (8-14 November), with representation 
on the organising committee.  A statewide initiative of the 
Premier’s Physical Activity Council, Get Walking Tasmania 
Week encourages all Tasmanian’s to make walking part of their 
everyday life.  Council and community involvement in the event 
continues to grow.

Rural Health Workforce Shortages
The Association collaborated with General Practice Workforce 
Tasmania to deliver a series of regional consultation 
workshops for Local Government to explore the impact on local 
communities of rural health workforce shortages.  The forums 
were well attended and will be complemented by a written 
resource, What’s up Doc?  The role of Local Government in 
rural general practice, which will be distributed to all elected 
members.  The Association was pleased to be a partner in 
developing this publication. 

Research into the Mature Age 
Workforce 
LGAT conducted a survey of Tasmanian council employees 
approaching retirement age to find out what they are prepared 
to consider in terms of ‘transitional employment’ after their 
official retirement date.  The findings, disseminated to councils 
to assist them in determining appropriate workforce planning 
strategies, indicated a high level of interest in transitional 
employment, or phased-retirement, arrangements.  As a 
complement to this, the Association supported and supervised 
a research project, through a University graduate student 
internship, into Australian and overseas experiences with 
phased-retirement arrangements and the policy implications 
associated with implementing such programs.  

Tripartite Partnership Agreement for 
Population Ageing in Tasmania
The Tripartite Partnership Agreement for Population Ageing 
in Tasmania was signed on 28 August 2006 by Senator Santo 
Santoro, Premier Paul Lennon and President Michael Gaffney.  
Allan Garcia represents LGAT on the steering committee.  Six 
working groups were established to assist with implementation 
of the agreement. 
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Statewide Community Satisfaction 
Survey
In October 2006, Enterprise Marketing and Research 
Services (EMRS) conducted a Statewide Community 
Satisfaction Survey on behalf of the Association.  Similar 
surveys were conducted in 2001 and 2002, using a 
questionnaire that was designed as part of the Key Performance 
Indicator project. 

The questionnaire covered nine service areas: customer service; 
water and sewerage; waste management; community health 
and safety; recreational and cultural facilities and programs; 
social and community services; roads, footpaths and traffic; 
informing residents about council activities and decisions; and 
planning and development.

The results of the survey of approximately 1,200 residents 
around Tasmania provided a snapshot of how Local Government 
was seen to be performing across the state.  The results are 
included in the 2005-2006 KPI Report. 

Health Workforce Shortages
In November, GP Workforce Tasmania, with the support of 
LGAT, convened a series of statewide consultations with local 
councils to explore the impact that health workforce shortages 
might have on the health services in rural and regional 
communities.  Council representatives were able to learn 
about emerging workforce trends and hear about what other 
councils are doing.

Information Technology 
As part of the continuing expansion of the CouncilConnect web 
portal, linkages have been developed with the Department of 
Justice through the development of an online service for locating 
Justices of the Peace and Commissioners of Declaration. This 
service will be wholly managed by the Department of Justice 
with CouncilConnect acting as a consumer of this information. 
It is anticipated that the service will be fully operational by 
September 2007.

Following a pilot study of online tendering in March 2006, 
which revealed that significant organisational savings could be 
realised by councils implementing or utilising this technology, 
further investigation was undertaken by the Association in 
2006 through the National Purchasing Network into the issues 
of state associations that have already implemented this 
technology. 

LGAT has undertaken a study into the viability and feasibility of 
offering group purchasing services to Tasmanian councils. This 
study has involved an investigation into the group purchasing 
activities already in place in other state associations through 
the National Purchasing Network and through statistical data 
gathered through the Australian Bureau of Statistics and a 
survey conducted by the LGAT to assess the purchasing habits 
of Tasmanian Councils. The outcome of this research will be 
the production of two documents: a Feasibility Report, and a 
Business Case report. These documents will provide an analysis 
on the best way forward towards achieving higher savings and 
efficiency through group purchasing.

Learning and Development

Training for Council Enforcement 
Officers
In response to a huge demand from councils, the Association 
organised regional seminars for council authorised officers to 
provide basic training in critical enforcement issues.  The forums 
were attended by over 120 officers and covered issues such 
as infringement notices, powers of entry, collecting evidence 
and court procedures.  LGAT also worked with TAFE Tasmania 
with a view to the longer-term delivery to councils of accredited 
enforcement training from the Local Government Training Package.

Local Government Skills Shortages 
and Workforce Issues
The Association built on last year’s efforts, continuing to work 
with key stakeholders to progress a range of initiatives to 
address skills shortages and other workforce issues confronting 
Local Government.  The focus of activity this year has been on 
establishing a Local Government presence at University, college, 
school and community career events, including participation 
for the first time in the National Careers and Employment Expo; 
exploring and developing appropriate training opportunities for 
councils; assisting councils to address mature-age workforce 
issues and continued participation in national Local Government 
skills shortage projects.    

The career events attracted large numbers of students 
and prospective graduates and have provided valuable 
opportunities to promote Local Government and its jobs and 
careers.  Critical to their success has been the involvement of 
the professional associations and council staff.

National Skills and Training Agenda
In October 2006, the Association hosted a 2-day forum that 
brought together representatives from the training units of all 
the State Local Government Associations, ALGA and Government 
Skills Australia (GSA), the Australian Government’s national 
industry skills council responsible for Local Government.  
The purpose of the meeting was to discuss developments 
related to training and skills of national significance and to 
share information on activities currently occurring across the 
country.  As a result of the forum GSA decided to establish a 
National Local Government Industry Forum, which will provide a 
continuing link between the Local Government industry sector 
and GSA.  LGAT will be represented on this group.

Local Government Training
In an effort to ensure the delivery of affordable and relevant 
training for new and existing Local Government workers, 
the Association continued to liaise with TAFE regarding the 
delivery of appropriate units from the Local Government 
Training Package.  It was pleasing to note that during the year 
TAFE developed a range of such units which it piloted with 
individual councils.  The Association will continue to lobby the 
State Government to provide sufficient resources to enable 
widespread delivery of this training.

Councillor Workshop
The September 2006 Elected Members’ Workshop, to be held 
in Devonport, was cancelled due to an insufficient number of 
registrations.  The event was rescheduled for March 2007 and 
was held in Bridport, with a satisfactory number of delegates in 
attendance representing councils throughout the state.
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Delegates were briefed on a range of topics including 
financial planning, strategic asset management, effectively 
communicating rating decisions and the impact of tourism at a 
local level.  Attendees enjoyed the opportunity to network and 
share their experiences.

Mayors’ Workshop
The Mayors’ Workshop, held in Launceston in November 2006, 
was another successful event with all mayors in attendance.  
This annual forum, dedicated to issues of particular interest to 
mayors, encourages strong participation in discussions and the 
sharing of experiences at council level, and enables mayors to 
work together on a range of operational and strategic issues.  

General Managers’ Workshops
LGAT hosts two workshops for general managers each year.  
These workshops are strategic forums to identify priority 
policy issues, projects and processes for cooperation across 
councils and as a means of information sharing on matters of 
significance to Local Government.  The biannual workshops 
strengthen the network of Tasmanian general managers and 
promote support and assistance for new general managers.  
Workshops receive briefings from senior State Government 
representatives and well as from industry. 

Local Government Annual 
Conference
The 2006 Local Government Annual Conference was held at the 
Hotel Grand Chancellor in Hobart.  Themed Working Together, 
the conference focused on how we work together, with our 
communities, with partners in business and other levels of 
government to tackle the tough issues which beset the sector’s 
future sustainability.  Key issues presented through the plenary 
and workshop programs included improving council efficiency 
and effectiveness, strategic management, value management, 
engaging state and federal ministers, and sustaining volunteer 
support.  The conference program was complemented by a 
substantial trade exhibition, with 42 trade exhibitors providing 
product and service information for delegates.

The Annual Conference is coordinated by the Local Government 
Association of Tasmania in partnership with Local Government 
Managers Australia (Tasmania) and the Institute of Public Works 
Engineers Australia. 

Local Government Awards for 
Excellence
LGAT is committed to fostering the expertise of councils and 
runs the Local Government Awards for Excellence annually, 
which recognise excellence in Local Government for the benefit 
of Tasmanians.  Following the 2005 awards, a review of was 
undertaken resulting in a significant change to the way the 
awards categories are structured.  The new categories, which 
are a departure from the strict alignment to council service 
delivery areas used in the awards previously, were designed to 
encourage a broader range of submissions.

In 2006, King Island Council won the prestigious Gold Award 
for the innovative Currie Wetland Sewage System, with Hobart 
City Council, Circular Head Council and Glenorchy City Council 
receiving category awards.

2006 Local Government Census
During October 2006, the Association conducted the second 
census of elected members in Tasmania.  Out of Tasmania’s 281 
elected members, 181 responses were received – representing a 
65% participation rate.  The census, first conducted in 2004, will 
help to build a profile of elected members to better inform LGAT 
policy and program development.  A comprehensive report of 
the findings is available on the LGAT website.  

Communications and 
Marketing Services
LGAT News Magazine
The quarterly LGAT News magazine is a key information service 
provided through the Association at no cost to members.  In March 
2007, the publication’s content and format was redeveloped to 
enhance the appeal of the magazine to readers and advertisers, 
and to promote greater awareness of the changed role and 
responsibilities of the Tasmanian Local Government sector.  
Readership continues to grow and the magazine is widely 
recognised as a leading publication in the sector.

Newsletter and Community 
Development Bulletin
The Association continued to produce a widely distributed, 
fortnightly newsletter, designed to keep members and affiliated 
organisations up-to-date with latest news and developments.  

The Community Development News, distributed monthly, 
continued to provide regular updates of interest to community, 
youth, economic development, recreation officers and Local 
Government affiliates.  The bulletin provides timely updates on 
relevant publications, reports, grants, training and events from 
within Tasmania and around Australia. 

LGAT Website
LGAT launched its new website which offers a comprehensive 
and user friendly service to members and the wider public 
seeking information about the Association and about Local 
Government in Tasmania. 

LGAT Assist
The LGAT ASSIST Board is made up of the following 
representatives:  
Kaye Reeves (Chairman) Allan Garcia (LGAT) 
Ian James (Glenorchy City Council) Tony Wolfe (Kingborough Council) 
Geoff Dodge (Retired – ex Brighton Council).  

Ian and Tony are representatives of the Australian Services 
Union and Geoff is a representative of the Local Government 
Managers Australia, Tasmania.

The  fund continues to offer assistance to eligible Local 
Government employees in the way of low interest loans, grants 
and access to financial advice. In addition to these services, 
three University of Tasmania bursaries to the value of $1,500 
a year for two years are awarded each year for eligible Local 
Government employees or their dependents. 

This financial year a total of 76 low interest loans to the value of 
$376,400 have been approved and non-refundable grants to the 
value of $11,321 have been provided.  

LGAT supplies administration services to the fund and the board 
wishes to record its appreciation for this support.
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Abridged LGAT Income and Expenditure Statement

 2007	 2006
Revenue
Government Grants   719,732  241,041

Fees & Commissions   63,207  63,037

Interest – General Account   76,425  77,769

Interest – Building Proceeds   49,380  44,054

Surplus on Sale of Plant & Equipment   1,384  –

Sponsorship, Conferences/Seminars   230,719  218,918

Subscriptions   835,425  791,873
   

 1,976,272	 	 1,436,692
   

Expenditure
Advertising   1,181  2,077

General Accommodation Expenses   1,887  2,775

General Accounts Administration   8,928  10,235

ALGA   82,921  82,045

Amortisation – Computer Software   1,280  620

Auditor’s Remuneration   14,713  13,125

Catering   4,742  6,621

Cleaning   10,884  9,796

Consultancy Fees - General Account   61,506  29,551

Conferences/Seminars   188,552  171,393

Cost Recovery – Welfare Administration   (22,800)  (22,800)

Cost Recovery – Grant Administration   (9,939)  (20,617)

Depreciation - Computers   8,868  11,054

Depreciation - Motor Vehicles   16,124  20,444

Depreciation - Furniture & Equipment   934  1,742

Employee Benefits - Other   7,719  11,836

Equipment Hire   –  372

Fringe Benefits Tax   26,899  16,236

Insurance   26,895  27,189

Members Emoluments   48,690  45,942

Motor Vehicle Running Expenses   9,674  10,228

Motor Vehicle - Repairs & Maintenance   1,729  416

Network & Internet   8,704  13,806

Other Expenses - General Account   16,428  7,621

Postage   7,901  8,768



13

FinancialsFinancialsFinancials

2006–07
Annual Report  

Abridged LGAT Income and Expenditure Statement

 2007	 2006
Expenditure continued
Power   5,655  5,621

General Printing & Publications   12,517  18,761

Rates & Taxes   9,063  7,875

Rentals   56,334  52,355

Salaries & Wages (incl. Grant Staff )   572,869  566,647

Software   733  969

Sponsorship   3,500  3,500

Stationery   2,896  4,830

Subscriptions - General Account   4,693  3,498

Superannuation Contributions (incl. Grant Staff )   69,339  67,496

Telephone   14,713  16,001

Travelling Expenses   24,383  16,393

Travel, Admin & Consultancy - Govt Grants   67,659  96,657
   

	 1,368,774  1,321,078
   

Operating Profit/(Loss) – General Account 607,498  115,614
   

Abridged Statement of LGAT Assist Account Revenue and Expenditure

Revenue
Interest on Loans   36,865  33,377

Other Interest Revenue   38,443  36,604

Other LGAT Assist Income   1,900  2,275
   

	 77,208	 	 72,256
   

Expenditure
LGAT Assist Accounts Administration   26,762  30,353

Auditors Remuneration   4,905  4,375

Bad Debts Written Off   451  (129)

Donations & Research Projects   9,750  7,500

Grants to Members – Welfare   9,843  22,365

Other Expenses – Welfare   148  614

Printing & Publications   –  773
   

	 51,859	 	 65,851
   

Operating Profit/(Loss) – LGAT Assist Account 25,349	 	 6,405
   



14

FinancialsFinancialsFinancials

2006–07
 Annual Report

Abridged Statement of Financial Position
                          2007	 	 																									2006	
  Assist General  Assist General

Current Assets
Cash Assets   2   677,659 2,448,866  612,109 2,482,053

Receivables   3   3,331 83,272  2,946 100,149

Financial Assets   4   299,753 –  264,015 –
      

Total Current Assets	 	 980,743	 2,532,138	 	 879,070	 2,582,202
      

Non-Current Assets
Financial Assets   4   140,673 –  216,372 – 

Plant and Equipment   5   – 88,515  – 97,462

Intangibles   6   – 1,299  – 2,579 
       

Total Non-current Assets  140,673	 89,814	 	 216,372	 100,041
      

Total Assets	 	 1,121,416	 2,621,952	 	 1,095,442	 2,682,243
      

Current Liabilities
Payables   7   7,182 135,097  6,557 200,890

Unexpended Grants   8   – 108,555  – 718,271

Provisions   9   – 63,635  – 63,336
      

Total Current Liabilities  7,182	 307,287	 	 6,557	 982,497
      

Non-Current Liabilities
Provisions   9   – 47,222  – 39,801
      

Total Non-current Liabilities  	 	 –	 47,222	 	 –	 39,801
      

Total Liabilities  7,182	 354,509	 	 6,557	 1,022,298
      

Net Assets   1,114,234	 2,267,443	 	 1,088,885	 1,659,945
      

Equity
Retained profits – General  – 2,267,443  – 1,659,945

Retained profits – LGAT Assist  1,114,234 –  1,088,885 –
      

Total Equity  1,114,234	 2,267,443	 	 1,088,885	 1,659,945
      

A full version of the Financial Report is available from the Association’s offices.
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Local Government Representatives
Animal Welfare Advisory Committee Mr David Sales Devonport City Council 

 Mrs Kym Curran Launceston City Council

Assessment Committee for Dam Construction (ACDC) Mr Bruce Cole

Building Appeals Board Mayor Deirdre Flint  Central Highlands Council

Crime Prevention and Community Safety Council Ald Sandra French Burnie City Council

Environmental Management Pollution Control Board Mr David Masters Glamorgan Spring Bay Council

Forest Practices Advisory Council Mr Tony Walker Break O’Day Council

Forest & Forest Industry Council Mayor Robert Armstrong Huon Valley Council

LGAT Assist Mr Kay Reeves

Local Government Board Mrs Mary Binks

Marine Farming Planning Review Panel Mayor Jock Campbell Clarence City Council

Plumbers and Gasfitters Registration Board Mr John Palmer

Premier's Physical Activity Council Ald Frank Nott Launceston City Council

Resource Planning and Development Commission Ms Sandra Hogue

Rural Workforce Committee Mayor Deirdre Flint Central Highlands Council

State Fire Commission Clr John Lefevre Break O’Day Council
 Clr Richard Bowden Central Highlands Council 

State Fire Management Council Mr Rod Sweetnam Launceston City Council

State Grants Commission Mr Barrie Southorn and Mr Hugh Denny

Tasmanian Cultural Heritage Council  Ald Sandra French Burnie City Council

 Mr Roger Howlett

Tasmanian Library Advisory Board  Clr Julian Bush Kingborough Council
 Ald Sandra French Burnie City Council
 Clr Jack Rheinberger Sorell Council
 Clr Roger McLennan Dorset Council
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