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       To Register 
Please send this form via email to reception@lgat.tas.gov.au by Friday 4th September  

Title:    Name: 

 

Council:      

 

Email:      

 

Special /Dietary requirements 

Dinner Confirmation 

     I will be attending Dinner at Silos Grain Restaurant (from 7pm)  
     My partner will be attending dinner  

 

Title:   Name: 

 

Special/Dietary Requirements 

Please note this event is run on a cost recovery basis.   
Invoices will be forwarded to Council upon completion of the workshop. 

 

Accommodation 
If accommodation is required, guests must book direct with accommodation providers. LGAT has 

secured Government rates with the following providers. We are unable to hold Block Bookings 
which have become stringent since COVID-19. We suggest booking early to avoid missing out. 

- Peppers Seaport Hotel. Rates per night $165.00 one-bedroom superior suite & 
$185.00 one-bedroom deluxe suites. To book phone 6345 3333 and request gov rate. 

- Silos Hotel. Rates per night. Tamar River Room $179, Gorge River Room $189, Tamar 
River Suite $194. Please contact dayna.matson@peppers.com.au and quote LGAT0920 

 
Workshop Cancellation Policy 

Please advise at least five days prior to event start if you are unable to attend the event, otherwise 
charges may apply. LGAT takes no responsibility for bookings with accommodation providers. 

 

 

Mayors Professional Development Workshop 

 

Date - Thursday, 10 September 2020 
(To replace the Mayors Workshop in December) 

Time - 10.00am – 5.00pm 
Venue - Windsor Park, 1 Windsor Dr, Riverside 7250 

 
 
 
 
 
 
 

 
 

 

 

LGAT - Address 326 Macquarie Street 

Hobart   TAS   7000 

 

Ph: (03) 6146 3740 

Email:  reception@lgat.tas.gov.au 

Web:  www.lgat.tas.gov.au/events 
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Mayor’s Workshop Agenda  
Thursday 10 September 

 
10.00am   Tea/coffee on arrival 

 
10.10am   Welcome - LGAT President, Mayor Christina Holmdahl 

 
10.15– 11.15 am  Tourism Tasmania, CEO John Fitzgerald 

T21 is the partnership between the Tasmanian Government and the 
tourism industry that sets the strategic direction for the visitor 
economy across the State.  In late 2019 around 500 industry and 
visitor economy stakeholders met in 18 workshops around the state 
to discuss the ten-year vision for tourism in Tasmania, informing the 
2030 Visitor Economy Strategy. The workshops identified a common 
vision for a future where our industry is more deliberate in our 
agenda for responsible and sustainable tourism. Since the COVID 
pandemic, tourism and hospitality have been hit hard by the 
measures required to contain coronavirus.  The ten-year strategy 
has now shifted with work focussing on a two-year recovery plan, 
due for release in August 2020.  This will be followed by a longer 
term plan in later 2022. Anne will discuss the priorities of the 
recovery plan and the longer-term aspirations for tourism. 

 
11.15-12.00pm       Centacare evolve - CEO Ben Wilson of Centacare Evolve &                     

Belinda Clarke, Executive Manager Social Impact 
Collaborating with council to solve the housing crisis and improve 
individual and community wellbeing 

CatholicCare Tasmania and Centacare Evolve Housing, a Tier One 
registered Community Housing Provider provide homes for 5000 
plus Tasmanians in over 12 Tasmanian Council areas. Their 
partnership approach is providing more than affordable 
accommodation; it is improving communities across Tasmania.  A 
key aspect of their success is recognising that wicked problems such 
as housing and unemployment, cannot be solved by one 
organisation or group. Ben and Belinda will share their experience 
of joining forces with diverse organisations and councils to enable 
positive social and economic outcomes for the community.  

 
 
 
 
 
 
 
12.00pm – 12.30pm Lunch 
 
 
12.30pm – 2.30 pm  Leadership and Change - Michelle Swallow & Susan Fahey 

Michelle and Susan of Leadership and Change Consultants 
will be delivering a Leadership and Governance session. 
Topics covered will include: 

• Effective Leadership – what is it and do we know we are 
doing it well? 

• Governance v Management – Council role and the 
General Manager role. 

 

Michelle and Susan have been in leadership and public 
positions, and are both current directors of governing 
bodies, requiring a high-level knowledge of governance and 
interpersonal relationships. They have a unique skill set that 
can greatly support the performance of councils. 

 
2.30pm – 3.30pm LGAT CEO Dr Katrena Stephenson LGAT COVID-19 Session 
 

3.30pm – 5.00pm Roundtable 
 
 
5.00pm   Event close  
 
7.00pm Mayors Dinner 7pm – Silos Hotel – Grain of the Silos  

89-91 Lindsay Street, Launceston TAS 

 

To register for the event, please complete the included registration form and 
return to reception@lgat.tas.gov.au   
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