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Water & Sewerage Reform

Highlights 2007–08

With the passing of legislation to establish water and sewerage corporations, the appointment of Boards, and required 

instruments in place, water and sewerage reform remained a high priority for the Association.  The efforts of the 

Association to secure the ongoing financial commitment of the State Government to pensioner rate remissions was a 

major achievement.  

The Association progressed a project to assess the benefits of and barriers to implementing a common specified 

framework for long-term financial planning and strategic asset management planning in all Tasmanian councils. 

Through consultation with councils and piloting of frameworks, a written report was prepared and recommendations 

developed.

In December 2008, LGAT lodged a successful business case with the Australian Government to implement end-to-end 

electronic development assessment processes in two pilot councils (Hobart and Northern Midlands) and to secure up 

to $500,000 in funding.  As the Project Manager, the Association progressed the tenders and implemented the project.  

 

LGAT convened a successful Roads Forum in Launceston in April 2009.  Interstate and local presenters addressed a 

wide range of approaches to road management and there was strong participation from senior staff at the Department 

of Infrastructure, Energy and Resources (DIER).

The Statewide Partnership Agreement on Climate Change was signed in December 2008, paving the way for joint 

effort on tackling climate change activities.  In March 2009, Planet Footprint was engaged to monitor and report on 

the energy and greenhouse performance of 25 Tasmanian councils, representing the largest consolidated network of 

councils being monitored anywhere in Australia.  LGAT also convened the Tasmanian Local Government Planning for 

Community in a Changing Climate Conference, attended by over 130 delegates.

The Household Hazardous Waste (HHW) Program Coordinator was appointed and a tender was prepared to attract 

suitable vendors to conduct HHW collections across Tasmania in the 2009-10 year.

The Association’s Careers Development Officer commenced in September 2008 on a part-time basis for two years.  

The first output was a Careers Development Plan which outlined a range of initiatives in the areas of advertising, 

training and data to help combat council skills shortages.  

The fourth state-wide community satisfaction survey was conducted early in 2009. Results show a high level of 

satisfaction across a range of council services.

Members of the Association’s General Management Committee and Association staff jointly participated in a Strategic 

Planning Day, resulting in the development of the 2009-2011 plan which outlines several priority areas including 

‘strengthening strategic relationships’, ‘building sector capacity’, ‘supporting recognition and reform’, ‘ensuring 

financial sustainability’, ensuring environmental sustainability’, ‘improving land use planning’ and ‘infrastructure 

planning’.

Financial Sustainability

Planning

Waste

Workforce  Development

Roads and Infrastructure

Strategic Planning

Community Satisfaction 
Survey

Climate Change
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President’s Report
A number of significant undertakings were progressed by the Association on behalf of members this year.  The past 

year has seen significant pressure for change and reforms coming from many different quarters.

Water and sewerage remained high on the agenda, with the Association working with member councils on transition 

and implementation project teams to ensure that the reform timetable could be met to ensure certainty for customers 

and employees by 1 July 2009.  The efforts of the Association to secure the ongoing financial commitment of the State 

Government to pensioner rate remissions was a major achievement.  The proposition of the State Government to shift 

this cost to the corporations would have resulted in councils forgoing up to $15 million per annum by the fifth year of 

implementation.

The Association coordinated activity and responses to the planning reforms proposed by the State Government.  

Involving the establishment of the Tasmanian Planning Commission, projects of regional significance and ministerial 

call in powers, the Association worked with councils to achieve improved strategies and processes to deal with these 

contentious issues.

A strong focus was placed on professional development and connecting and informing elected members.  The 

provision of conferences, weekend workshops meetings and forums for professional development focused on the 

requests from participants, with attendees welcoming the networking opportunities and the ability to learn from 

others.  A series of pre-election workshops across the state were also very successful.

The Association established its Code of Conduct Standards Panel allowing aggrieved parties to have their matters of 

difference addressed by an expert and independent process.  The panel draws on a range of legal, Local Government 

and conflict resolution experience and provides a robust mechanism for dispute resolution.

With financial support from councils, a specialist resource was engaged at the Association to encourage and enable 

people to choose Local Government as an employment and career possibility.  Attendance at career expo’s, assistance 

with University internship programs, helping councils strengthen their relationships with schools, identifying issues 

causing skills deficiencies, and assisting with workforce planning are among the functions involved in this task.

In the area of waste management, funding was secured by the Association to undertake a major project on household 

hazardous waste.  Climate change was also subject to some supplementary funding to collect baseline data to 

establish the carbon footprint of councils with a view to reducing this level through targeted activities.

In stepping down from the role as President of the Association, to focus on my new position as a Legislative Councillor, 

I look back fondly on my time as President.  The dedicated work of Association staff and the efforts of the General 

Management Committee in shaping the direction of the Association have been pleasing aspects of the position.  

Exposure to the rough and tumble of intergovernmental relations and arguing for a strong and sustainable Local 

Government sector have been challenging and rewarding, and I congratulate all on the efforts and outcomes achieved 

by the Association this year.

 Mike Gaffney
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General Management Committee
The General Management Committee (GMC) is elected by member council representatives of the Local Government 

Association of Tasmania (LGAT) every two years.   The GMC comprises the popularly elected President, the Lord Mayor 

and six other members elected by regional groupings of councils.  The Vice President is elected by the GMC.  The GMC 

oversees the administration of Local Government policy, provides strategic direction to the LGAT in accordance with 

policies resolved by member councils, appoints Local Government representatives to boards, committees and working 

groups and oversees the financial management of the Association.
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Chief Executive Officer’s Report

In what can only be described as an exhausting year for all those in Local Government responding to the biggest single 

reform since the 1993 amalgamations, I am pleased to say that the Association largely achieved the outcomes that 

were sought of it by member councils, however there are still some issues to be resolved.

Shifting the agenda from a State Government owned and controlled proposal to a continuing ownership by Local 

Government, regional structures, employee certainty and retention of profits and tax equivalents, were major wins 

for Local Government.  Elected members and officers in councils and the Association are to be congratulated on their 

efforts and inputs.

Major efforts by the Association in responding to the challenges of financial sustainability, planning reform and climate 

change again made for a busy and difficult year.  The State Government’s legislative program again had a major impact 

on the Association’s workload and resources in the areas of planning, animal control, waste management, public 

health, planning and historic and cultural heritage, in particular.

Significant projects undertaken through the year included a review of rating arrangements, inputs into the review of 

the Local Government Board, the negotiation of arrangements associated with delivery of school and social housing 

projects resulting from the Australian Government’s stimulus package, and a project to pilot the implementation of 

electronic development assessments into councils.

A number of key forums were held throughout the year including a roads forum and a series of facilitated workshops 

that provided input to the State Infrastructure Plan.

Professional development of elected members and officers was provided via the annual Local Government Conference, 

Elected Member Workshops, the development of the Becoming a Councillor resource, Mayors’ Workshops and General 

Managers’ Workshops.

I would commend the staff of the Association on their professional and diligent work throughout the year and would 

also take the opportunity of thanking member councils for their ongoing support during what has been a very 

turbulent period.  The General Management Committee of the Association has shown strong leadership through the 

water and sewerage reform process and the contributions through the Premier’s Local Government Council have been 

strong and wilful.

 Allan Garcia
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Year in Review

LGAT develops and advocates policy positions on behalf of 
its member councils. Policy priorities and decisions are made 
through the General Meetings of Local Government. Many issues 
also arise from state and national government proposals and 
priorities.

Governance

Financial Sustainability of Local 
Government 
In June 2009, the Association progressed a project, funded 
under the State Government’s Stronger Councils, Better Services 
project, to assess the benefits of and barriers to implementing 
a common specified framework for long-term financial planning 
and strategic asset management planning in all Tasmanian 
councils. Through an independent consultancy, there was 
guided consultation with Tasmanian councils and piloting of 
frameworks, leading to a written report and recommendations to 
build upon further.

The Association was also represented on the assessment panel 
for the Better Services grant funding to support demonstration 
or pilot projects associated with shared services. Further, the 
Association commenced negotiations with the University of 
Tasmania regarding the delivery of a short course for land use 
planning for elected members.

Elected Member Census
A census of elected members was conducted in early 2009. 
Building upon previous years, this census added questions on 
knowledge, training and communication. 

In addition to broad demographic analysis, LGAT examined 
alignment between issues of importance and training requests, 
barriers to uptake of training, and communication preferences 
by demographic groups.

Glamorgan Spring Bay/Break O’Day 
Merger Workshop
The CEO of the Association chaired and facilitated a workshop 
for Glamorgan Spring Bay councillors to discuss the processes 
and considerations associated with the voluntary merger 
with another council. Attended also by the Minister for Local 
Government, and representatives of the Local Government 
Division, the workshop focused on the processes going forward 
and the broad considerations that would be contemplated in any 
inquiry into a voluntary merger proposal.

Standards Panel 
LGAT has continued to provide executive support to the 
Standards Panel, to assist in the determination of a number of 
referred Code of Conduct complaints.

Communication and Consultation 
Partnership Agreement
In December 2008, the President signed a second Statewide 
Partnership Agreement on Communication and Consultation. 
The Association worked with the Local Government Division 
of the Department of Premier and Cabinet in reviewing and 
amending the agreement. The agreement has attempted to ‘de-
clutter’ many of the individual council Partnership Agreements, 
by including them in a specific schedule. These matters will 
be reviewed within a twelve-month period to ascertain their 
veracity or ongoing need for inclusion. A further schedule 
highlights specific matters which State Government agencies 
consider will have some priority over the next twelve months or 
so. These matters are not binding, nor do they set out a process 
for consultation, but they highlight some areas of endeavour.

Review of Local Government Board
The Local Government (Local Government Board) Amendment 
Bill was tabled in Parliament for debate in May 2009. The 
Association had been represented on the Steering Committee to 
oversee a review of the operations and functions of the Board. 
The Bill relates to the structure and role of the Local Government 
Board and seeks to give the Board greater flexibility and a 
more strategic function. Three nominations were put forward 
by LGAT for the Board, with Lynn Mason selected as the LGAT 
representative. 

Constitutional Recognition
Throughout the year, LGAT worked to support the Australian 
Local Government Association’s constitutional recognition 
agenda. This included conducting a state workshop on the issue, 
and participating in the ALGA expert’s forum in August 2008 and 
National Summit in December 2008. 

Strategic Planning
Members of the Association’s General Management Committee 
and Association staff jointly participated in a Strategic Planning 
Day with the plan 2009-2011, endorsed at a General Meeting 
in December 2008. Identified priority areas are ‘strengthening 
strategic relationships’, ‘building sector capacity’, ‘supporting 
recognition and reform’, ‘ensuring financial sustainability’, 
ensuring environmental sustainability’, ‘improving land use 
planning’, and ‘infrastructure planning’.

Australian Council of Local 
Government
The inaugural meeting of the Australian Council of Local 
Government (ACLG) was held in Canberra on 18 November 
2008. All mayors were invited and the Association’s President 
and CEO attended. The President was subsequently invited 
to join the Steering Committee, chaired by the the Minister 
for Infrastructure, Transport, Regional Development and Local 
Government, Anthony Albanese. Among the topics discussed 
were the establishment of the Local Government Centre for 
Excellence, and an ACLG charter and operating arrangements.co
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Community Satisfaction Survey
The fourth state-wide Community Satisfaction Survey was 
conducted early in 2009, with results presented at the June 
General Meeting. The telephone survey involved 1,240 randomly 
selected residents across Tasmania. The questionnaire covered 
a range of service areas including: customer service; water and 
sewerage; waste management; community health and safety; 
recreational and cultural facilities and programs; social and 
community services; roads, footpaths and traffic; informing 
residents about council activities and decisions; climate change 
and planning and development. Results were very positive. 
Councils have agreed to build future biannual surveys into 
subscriptions.

Review of rating provisions  
In late 2007, a Working Group was established for the purposes 
of examining options for the repeal or mitigation of Section 11(3)
(e) of the Valuation of Land Act which requires the Assessed 
Annual Value (AAV) of land to be not less than 4% of the Capital 
Value of the land. A draft paper was produced for council 
consideration. Incorporating the feedback, the Association then 
wrote to the State Government with a number of proposals 
relating to the rating provisions of the Local Government Act 
1993, including giving councils the ability to set a minimum and/ 
or maximum general rate per class of property, and to change 
from value-based rates for residential properties to flat charges.

Legislation Committee
The workings of the Legislation Committee were reviewed this 
year in order to streamline processes, to allow sufficient time 
for consultation and to obtain sufficient breadth of feedback. 
The Legislation Committee are now to provide initial advice on 
impact and process if required. The Association will coordinate 
consultation with councils, using a variety of mechanisms.

Submissions
The Association made submissions on a number of issues 
including: the State Government Budget, elected member 
allowances, aerial spraying legislation, solaria legislation, cat 
management, social inclusion, the Crown Lands Act, planning 
reform, TASSIC, national waste policy, CPRS, noise regulations 
and housing affordability.

Freedom of Information Act Review 
The Association participated on a working group reviewing the 
Freedom of Information Act.

Planning and Infrastructure

Water and Sewerage
The Association coordinated and facilitated inputs to the 
legislation establishing the water and sewerage corporations 
and the broad suite of regulatory requirements. It also facilitated 
the processes associated with the selection of common and 
regional Board members by the Owners’ Representatives. 

Chairing and supporting the Intergovernmental Joint Steering 
Committee, constitutions were developed, shareholders’ letters 
of expectation drafted and facilitated, due diligence overseen 
and inputs to the Interim Pricing Order provided. 

Dispersal of the $5 million transition funding negotiated 
on behalf of councils by the Association occurred, and the 
Association provided a $2 million financial guarantee and line of 
credit to the water and sewerage corporations to allow start up 
costs to be met.

Planning Reform
The Association supported communication and consultation 
in relation to the State Government’s announced reform of the 
planning system and made submissions on behalf of Local 
Government. Extended timeframes for consultation were 
negotiated and regional forums facilitated to ensure that the 
extent of change was understood and the implications of 
implementation of any of the reforms.

Nation Building and Jobs Plan 
Facilitation (Tasmania) Act
This Act received Royal Assent in late April 2009 and was 
subsequent to the Australian Government’s economic stimulus 
plans. Under this legislation, social housing and school 
infrastructure projects are exempt from the Land Use Planning 
and Approvals Act 1993. The Association advocated successfully 
for a stronger relationship with council planners in the process 
and agreement that the new legislation would not allow 
developers to ignore conditions already set by councils. The 
Association continues to coordinate communication on issues 
arising.

Electronic Development Assessment 
(eDA)
In December 2008, LGAT lodged a successful business case with 
the Australian Government to implement end-to-end electronic 
development assessment processes in two pilot councils 
(Hobart and Northern Midlands) and secure up to $500,000 
in funding. The Association is acting as Project Manager. Two 
tender processes were completed to engage a software vendor 
to implement appropriate systems into the pilot councils, 
and to engage an evaluator to provide an independent post 
implementation review that will outline the implications for 
other Tasmanian councils. de
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Review of the Historic Cultural 
Heritage Act
The Association participated in a number of forums and ensured 
communication on progress to councils as the review of the 
Cultural Heritage Act continued.

Bushfire Prone Areas 
The Association has coordinated input from councils and 
participated in forums and reference groups in relation to 
proposed changes by State Government to planning and 
construction standards, with the aim of helping Tasmanians 
avoid the tragedy of bushfire. 

Emergency Management 
The Association has continued to respond to an expanding 
array of national and state emergency management issues. 
LGAT contributed feedback on the draft National Emergency 
Risk Assessment Guidelines and continued its involvement 
in a review of natural disaster relief arrangements for Local 
Government in Tasmania.

The Association represented Local Government on the State 
Mitigation Assessment Panel, and provided feedback in 
consultation with councils to the review of the Tasmanian 
Emergency Management Plan (TEMP) which has now been 
finalised. The Association also represented Local Government on 
a number of advisory committees including: the Natural Hazards 
Land Use Planning Group; the State Community Recovery 
Committee; the Hazardous Materials & CBRN Advisory Group; 
and the PWS Strategic Fire Management Plan Stakeholder 
Committee. 

Roads Forum 
LGAT convened a successful Roads Forum in Launceston in April 
2009. A number of interstate and local presenters addressed 
a wide range of approaches to road management across the 
country and there was strong participation from senior staff at 
the Department of Infrastructure, Energy and Resources (DIER).

A key theme from the forum was a desire to develop a closer 
working relationship between State and Local Governments, 
particularly at a regional level, to allow for improved use and 
allocation of resources and to leverage greater funding for 
priority activities. Discussions between the Association and 
DIER will be progressed to capitalise on the positive outcomes 
generated by the forum. 

Regional and Local Community 
Infrastructure Program (RCLIP)
As a sign of commitment to Local Government, the Australian 
Government announced $300 million in infrastructure funding 
for councils through the new Regional and Local Community 
Infrastructure Program (RLCIP). LGAT acted as a communication 
link between the Australian Government and Tasmanian 
councils, and the CEO participated in a roundtable for the 
program. Although the timeframe for applications for this 
funding was very short, all councils submitted proposals by the 
required deadline. 

Tasmanian Road Safety Council
The Association continued to participate as a member of 
the Tasmanian Road Safety Council which is the peak body 
in Tasmania advising the Minister for Infrastructure on road 
safety policy. The role of the Council is to provide leadership in 
developing the Government’s road safety policy agenda; provide 
advice to the Minister on road safety policy and legislation; and 
undertake community consultation in relation to road safety 
policy and issues as appropriate. 

TASSIC 
The Tasmanian Spatial Information Council (TASSIC) provides 
a forum to facilitate increased collaboration and cooperation 
between public, private and community sectors in all aspects 
of spatial information in Tasmania. The Association coordinated 
input into TASSIC’s Statement of Strategic Intent and 
participated in a consultation process.

State Infrastructure Plan 
Upon the announcement by the State Government of its 
intention to develop a State infrastructure Plan, the Association 
lobbied the appropriate minister seeking assurances that Local 
Government input to the development of the plan would occur 
and that a robust mechanism for that input would be provided. 
Three regional forums were subsequently conducted to obtain 
input from council participants. The sessions were well attended, 
with most councils represented. A subsequent submission was 
provided detailing the outcomes desired by Local Government in 
the infrastructure area. 

Tourism Infrastructure Investment 
Project
The Association was represented on the Steering Committee for 
this State Government project which aimed to set out a strategic 
approach to help guide decisions on infrastructure and tourism 
asset issues over the next three to five years. A significant 
component of the project was a consultancy to identify gaps and 
opportunities, however, despite considerable support, there was 
a failure to deliver.

Healthy by Design/Healthy Spaces 
and Places
The Association was represented on the Healthy by Design 
Project Steering Committee. Healthy by Design is a guide 
to planning and designing environments for active living in 
Tasmania which will provide practical guidance to planners, 
urban designers and related professionals. The guidelines are to 
be launched in 2009-10. The Association also participated in the 
national Healthy Spaces and Places consultations.

Nomenclature Board
The Association is a member of the Nomenclature Board of 
Tasmania, which regulates the nomenclature of geographical 
features in Tasmania, and attends regular meetings.

State Trails and Bikeways
The Association is a member of the State Bikeways and Trails 
Advisory Committee and assesses applications for grant funding 
under the Trails and Bikeways Grant Program.
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Environment

Climate Change   
In December 2008, the State Government and the Association 
signed a Statewide Partnership Agreement on Climate Change. 
The Association, through funding a climate change officer, 
ensured continuous progress against the agreement’s four 
schedules. A particular focus this year was the identification 
and implementation of an appropriate Carbon Emission 
Reduction Program. In March 2009, Planet Footprint was 
engaged to monitor and report on the energy and greenhouse 
performance of 25 Tasmanian Councils. This represents the 
largest consolidated network of councils being monitored 
anywhere in Australia.

Also in March, LGAT convened the Tasmanian Local Government 
Planning for Community in a Changing Climate Conference 
which was attended by over 130 delegates, representing the 
majority of Tasmanian councils.

The Association made Tasmanian submissions and contributed 
to several national submissions around the Federal Government 
Carbon Pollution Reduction Scheme (CPRS), the National 
Greenhouse Energy Reporting System (NGERS), and Imparts of 
Climate Change on Coastal Communities.

Waste Management  
LGAT continued to convene the Local Government Waste 
Management Reference Group, with representation from LGAT 
and each of the three regions, and the State Government. 
This group considered a range of waste management 
issues including the progression of the draft State Waste 
Strategy; Waste Data Collection; Container Deposit System 
investigations; the National Waste Management Agenda of 
the Environmental Protection and Heritage Ministers Council; 
the Litter Act; Controlled Waste Tracking Regulations and the 
Controlled Waste Strategy; Packaging Stewardship Forum 
activities in Tasmania; Regional Waste Management activities 
and advancing a household hazardous waste collection pilot 
project. The Association also prepared submissions in relation 
to the State Waste Strategy and the National Waste Strategy.

During the year, the Association represented Local Government 
on the Resource Recovery Grants Scheme Steering Committee; 
the Litter Working Group and the Jurisdictional Projects Group. 
LGAT represented Local Government as a key stakeholder on 
the Controlled Waste Strategy Steering Committee and on the 
Managing Waste in a Changing Climate Conference Committee, 
and presented at the conference in March 2009. 

Household Hazardous Waste 
Collection Program
The Household Hazardous Waste (HHW) Program Coordinator 
commenced in March 2009. The HHW Steering Committee 
met regularly and a tender was prepared to attract suitable 
vendors to conduct HHW collections across Tasmania. The HHW 
Coordinator attended Regional meetings with Northern, Cradle 
Coast and Southern Regional Waste Management Authorities/
Bodies, and visited several key council waste depots/waste 
transfer stations in Tasmania and some collection programs 
interstate in preparation for collections to commence in 
Tasmania in the 2009-10 year.

National Packaging Covenant (NPC)
Consistent with its 2006-2009 Action Plan, LGAT continued to 
focus its efforts on working with the three Tasmanian regional 
waste bodies to support the development of state and national 
policy instruments aimed at strengthening waste management 
initiatives and improving and extending product stewardship 
schemes. 

The Association continued its membership of the Tasmanian 
Jurisdictional Project Group (JPG), which comprises 
representatives from State and Local Government and industry, 
to identify suitable Tasmanian projects that are consistent with 
NPC funding guidelines. 

Dangerous Goods/Blasting 
LGAT coordinated consultation with councils on the Dangerous 
Substances (Safe Handling) Regulations 2008 and was able to 
secure amendments in relation to some concerns raised. These 
concerns centered on the desire to have greater clarification of 
the roles and responsibilities of Councils in relation to blasting 
in municipal areas and the capacity of councils to assess 
blasting plans. 

Public Health

Pandemic Influenza Planning and 
Communication 
Furthering the work undertaken in 2007-08, the Association 
continued to support councils’ vital role in planning for 
escalation of local flu responses, primarily though the 
establishment of Flu Clinics. Work in this area included 
continued representation on the Tasmanian Pandemic Influenza 
Project Essential Services Working Group and dissemination of 
Pandemic Matters newsletters.

Food Safety MOU
The Tasmanian Food Safety Forum (FSF) was formed in 2003 
and the Association is a member. The FSF’s aims are to help 
secure coherence and consistency among and between food 
safety regulators. The FSF developed a Memorandum of 
Understanding (MOU) between DPIW, DHHS, LGAT and the TDIA 
to support the above aims. Member councils agreed to LGAT 
becoming a signatory to the MOU at the June 2009 General 
Meeting.

Community Drug and Alcohol Issues
As a member of the Inter-Agency Working Group on Drugs, 
the Association provided Local Government input into the 
development of the Tasmanian Alcohol Action Plan and the 
reporting on the Tasmanian Tobacco Action Plan. 
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Review of Dog Control Act
Following extended consultation, a Bill amending the Dog 
Control Act 2000 has been introduced into Parliament. The 
amendments relate primarily to the introduction of compulsory 
microchipping, restricted breed provisions and strengthening 
of the dangerous dog provisions. The Association worked 
with the Local Government Division of the Department of 
Premier and Cabinet to clarify and correct some drafting 
matters and to ensure the Bill reflected agreed positions and 
continued to express concern regarding the onus on councils of 
implementation, as well as the need for a comprehensive public 
education program and training for Animal Control Officers. The 
Association continues to participate on the implementation 
working group. 

Cat Management
The Department of Primary Industries and Water (DPIW) 
released a position paper on Cat Management in Tasmania with 
comments due at the end of September.

LGAT provided a response on behalf of councils (with direct 
and indirect input from councils) and was successful in having 
a number of issues of concern addressed. LGAT staff also met 
with DPIW, the Tasmanian Conservation Trust and the Hobart 
Cat Centre.

Fire Service Levy
The Association participated on a working group established 
to review major cross-council shifts in the incidence of costs 
associated with the fire service levy. The review largely focused 
on how the levy was calculated and imposed and the relative 
impact of valuations on the associated levying methodology. 
Analysis of calculations, methodology and assumptions used 
by the Tasmanian Fire Service revealed that the revaluation 
cycle was the major contributor to the shifts, together with the 
incidence of full-time and voluntary brigades. A detailed report 
was prepared and circulated to councils confirming that the 
underlying methodology of the fire service levying process was 
appropriate and that efforts would be made in the future to seek 
to cap major shifts of costs via amendments to the legislation.

Community and Social 
Development

Demographic Change Advisory 
Council  
The President of the Local Government Association represented 
Local Government on the Demographic Change Advisory 
Council, while the CEO participated on the Steering Committee. 
LGAT coordinated responses from councils to the Local 
Government profiles and population projections.

Social Inclusion
The Association participated in a number of forum and 
consultations related to specific socially included groups, 
including the early years, youth and aged. A submission was 
made in response to the State Government’s Social Inclusion 
Strategy for Tasmania and the Social Inclusion Commissioner 
was provided with opportunity to address Mayors and General 
Managers. 

Affordable Housing
The Association continued to support this priority area as 
agreed by the Premier’s Local Government Council, primarily 
through dissemination of information on opportunities for 
councils to engage in this space, input into the Australia Local 
Government Association’s Housing Affordability Policy and 
responses to the Council of Australian Governments, as a 
member of the Tasmanian Assessment Panel for the Housing 
Affordability Fund and through the Electronic Development 
Assessment project.

Healthy and Active Communities
The Association continued to participate on the Premier’s 
Physical Activity Council Local Government Subcommittee, 
including the inaugural regional forum and dissemination 
of information to councils. The Association promoted PPAC 
initiatives such as the Find 30 campaign and the Get Walking 
Tasmania Week, and continued the Moving Moments 
throughout the Annual Local Government Conference. 

LGAT awarded Move Well, Eat Well funding, provided by the 
Department of Education and Department of Health and Human 
Services, to three Tasmanian councils.

The Association also participated in the national Preventative 
Health Taskforce Consultation and in the State Government’s 
Chronic Disease Strategy Stakeholder Workshops.

Rural Health Week 2009
LGAT is again representing Local Government on the 
state planning committee for Rural Health Week, to be 
held in November 2009. The 2009 theme is Health and 
Wellbeing, Sustaining Rural Tasmania. The week aims to link 
environmental, economic and social sustainability with vibrant 
and healthy rural communities. 

The inaugural Rural Health Week 2007 was awarded a 
Certificate of Achievement in the Franklin Press Events and 
Tourism Award category of the Community Achievement 
Awards. An evaluation of the 2007 event showed a number 
of councils were involved in developing activities that were 
showcased during the week. 

Crime Prevention and Community 
Safety Council
The Association continued to participate on the Crime 
Prevention and Community Safety Council during 2008-09.  
The Council is a strategic body that guides the implementation, 
support and promotion of crime prevention and community 
safety strategies in Tasmania through the development of 
partnerships.

Awards Judging
The Association was asked to act as a judge for a number of 
awards programs including the Local Government Youth Grants 
Assessment Panel, Positive Ageing Grants and the Community 
of the Year Awards
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Learning and Development 

Careers Development Officer
The Association’s Careers Development Officer commenced in 
September 2008 on a part-time basis for two years. The first 
output was a Careers Development Plan which outlined a range 
of initiatives in the areas of advertising, training and data, to 
help combat council skills shortages. 

Careers Advertising
A detailed resource, Council Careers, was updated and provided 
to every school careers advisor in Tasmania. 

A number of careers fairs were attended through the year, at 
University of Tasmania, and at various colleges and regional 
events in Launceston and Hobart. Launceston and Hobart City 
Councils also participated in the careers events.

Work began on developing a theme and identity for our careers 
advertising campaign. Through consultation with elected 
members, council and LGAT representatives, and a range of 
professional staff through the input of the Skills & Training 
Working Group, a creative brief was developed and quotations 
sought from advertising consultants. A brief was also developed 
for a website that would provide the detail students and future 
employees needed, in a manner they could easily understand. 

Careers Training
Local Government requires a variety of different skills. In the 
commercial context of training, Local Government is a ‘thin’ 
market. Some training is not available and this creates some 
skills shortages. In this context too, some trainers were found 
to shift responsibility for teaching content to councils, in an 
effort to collect training subsidies offered by State and Federal 
governments. The project officer succeeded in having funding 
eligibility lists reviewed to include more Local Government 
training package qualifications. 

Careers Data
A review of academic and government literature on skills 
shortages was conducted. There was a lack of data on the staff 
intentions and attitudes, as well as in the areas of government 
and Local Government generally. After attending training and 
seminars, it was concluded that no appropriate model for 
addressing workforce planning issues was available and that 
the project would have to create its own data. This data would 
be useful to councils managing succession, recruitment and 
training, and to those applying for government assistance to 
do so. 

Local Government Award 
Modernisation 
The Association has worked collaboratively with other State/
Territory Local Government Associations in relation to the 
Australian Governments award modernisation process. LGAT 
recruited a representative to work more actively in this area so 
that Tasmanian Local Government interests in the establishment 
of a national Local Government modern award were protected. 
The work is ongoing.

Local Government Training

Local Government Annual 
Conference
The 97th annual Local Government Conference, held from 10-12 
June 2009, took place at Wrest Point in Hobart. The theme, 
Community Conversations – Striving for More, reflected the 
need for councils to revisit community and council priorities 
following the water and sewerage reforms, as well as the 
need to reconnect with their communities in developing open 
dialogue and effective partnerships. Plenary and workshop 
topics included staff recruitment and retention, conversing with 
the community, building resilience, best practice in developing 
aged-friendly communities, improving organisational culture, 
and developing sustainable tourism partnerships. Thirty-five 
trade exhibitors provided product and service information 
during meal breaks, and delegates were transported to the 
Derwent Entertainment Centre for the Conference Dinner and 
Awards presentation.

Councillor Workshops
Two elected member workshops were held during the year. 
At the highly successful weekend workshop, held in Hobart 
in October 2008, delegates had the opportunity to learn 
about effective meeting procedures, the role of councillors in 
planning, good governance and tips for better public speaking. 
The opportunity for learning and networking was valued 
by all in attendance. A two-day elected member workshop 
followed in May 2009 at St Helens, addressing the water and 
sewerage reforms, climate change, council mergers, social 
inclusion, campaigning for re-election, and changes to the Local 
Government Act. 

Pre-election Workshops
Three pre-election workshops were held in Hobart, Launceston 
and Burnie in May 2009 for aspiring candidates in the lead-up 
to the 2009 Local Government Elections. The sessions were well 
attended and positive feedback was received on the benefits of 
these sessions. 

Development of Councillor Resource
To further support prospective councillors, the Association 
developed and published a resource document, Becoming a 
Councillor, based on a Victorian publication and modified for 
Tasmanian circumstances. It provides wide-ranging material on 
roles and responsibilities of councillors and councils, and tips 
on getting elected.

Mayors’ Workshops
Mayor’s workshops were held in November 2008 in Devonport, 
and in March 2009 in Launceston, providing the opportunity 
for mayors to discuss issues of particular interest and to share 
experiences at council level. An additional workshop concerning 
the legal responsibilities of mayors was also held in June 2009 
in Campbell Town.
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Women in Local Government Project 
The Association was involved in the 2009 WomenCan election 
campaign to increase the number of women nominating for 
councils. This campaign was sponsored by the Premier, David 
Bartlett MP, and the President of the LGAT, Clr Barry Easther, 
through the Premier’s Local Government Council. Women make 
up over half the population, yet less than a quarter of Tasmanian 
Local Government representatives are women. Key objectives 
of the campaign were to assist female candidates to mount 
effective campaigns for the 2009 Local Government elections 
and increase community awareness of the importance of diverse 
representation in their council. 

Local Government Awards for 
Excellence 
Following the 2008 Awards, the Association commenced a 
review of the award categories and, following consultation with 
councils, launched four new award categories. These were:

• Delivering Excellence for our Communities 

• Delivering Excellence for our People 

• Delivering Excellence in Natural and Built Environments 

• Demonstrating Operational Excellence 

Twenty-two nominations were received for the 2009 Local 
Government Awards for Excellence from 13 councils across 
the state. Brighton Council emerged as the winner of the 
Delivering Excellence for our Communities Award, Clarence City 
Council received the Delivering Excellence in Natural and Built 
Environments Award, and Kingborough Council received the 
Demonstrating Operational Excellence Award. Due to insufficient 
entries, no award was made for the Delivering Excellence for our 
People category.

General Managers and Mayors 
Workshops
Two workshops were held for general managers. The sessions 
involved the delivery of addresses from prominent industry, 
academic and State Government representatives as well as 
demonstrations by service providers of innovation and best 
practice. The forums provided solid exchanges of information 
between participants and the opportunity to network and access 
ideas and improvement capabilities in place in other councils.

Communications and 
Marketing Services

LGAT News Magazine
The quarterly LGAT News magazine is a key information service 
provided through the Association at no cost to members. 
Readership continues to grow and the magazine is widely 
recognised as a leading publication in the sector.

Newsletter and Community 
Development Bulletin 
The Association continued to produce a fortnightly newsletter 
distributed to councils and community organisations 
statewide, to keep readers up-to-date with the latest news and 
developments. LGAT also continued to provide a monthly email 
bulletin to council, community, youth, economic development 
and recreation officers, providing details of upcoming 
conferences, training opportunities, grants and awards of 
interest.

LGAT Assist
The 2008-2009 LGAT ASSIST Board comprised Kaye Reeves 
(Chairman), Allan Garcia (LGAT), John Phillips and Tony Wolfe 
(Australian Services Union), and Geoff Dodge (Local Government 
Managers Australia, Tasmania). 

In February 2009 the Board farewelled long serving ASU 
representative Ian James, who gave twenty-two years of 
loyal service to the fund. Ian has been dedicated to helping 
employees and the Board has benefited greatly from Ian’s 
experience over a long period in Local Government. The Board is 
pleased to welcome as Ian’s replacement, John Phillips, who has 
been employed with the Hobart City Council for 34 years.

The fund continues to offer assistance to eligible Local 
Government employees in the way of low interest loans, grants 
and access to financial advice. In addition to these services, 
three University of Tasmania bursaries to the value of $1,500 
a year for two years are awarded each year for eligible Local 
Government employees, or their dependents. 

This financial year, a total of 64 low interest loans to the value 
of $362,000 were approved and non-refundable grants to the 
value of $4,064.80 were provided. LGAT supplies administration 
services to the fund and the board wishes to record its 
continuing appreciation for this support.
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Local Government of Tasmania

Income and Expenditure Statement
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Local Government Representatives

Animal Welfare Advisory Committee Mrs Kym Curran Launceston City Council

Assessment Committee for Dam Construction (ACDC) Mr Bruce Cole

Building Appeals Board Mayor Deirdre Flint  Central Highlands Council

Community Review Committee – Threatened Species Mr Jay Wilson Dorset Council

Crime Prevention and Community Safety Council Ald Sandra French Burnie City Council

Forest Practices Advisory Council Mr Tony Walker Break O’Day Council

LGAT Assist Mr Allan Garcia

Local Government Award Modernisation Mr Peter Rodwell Hobart City Council

Premier’s Physical Activity Council Ald Frank Nott Launceston City Council

State Fire Commission Clr John Lefevre Break O’Day Council 

 Clr Richard Bowden Central Highlands   

State Fire Management Council Mr Rod Sweetnam Launceston City Council

State Grants Commission Mr Barrie Southorn  

 Mr Hugh Denny

Tasmanian Cultural Heritage Council Ald Sandra French Burnie City Council,

 Mr Roger Howlett

Tasmanian Library Advisory Board Clr Julian Bush Kingborough Council 

 Ald Sandra French Burnie City Council 

 Ms Lorraine Green Northern Midlands Councils 

 Ald Doug Chipman Clarence City Council

Tasmanian Spatial Information Council (TASSIC) Mr Mark Wise Hobart City Council

Tasmanian Suicide Prevention Steering Committee Mr Mark Joseph Hobart City Council
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