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About this Annual Report 
This report documents the Local Government 
Association of Tasmania’s (LGAT) performance during 
2015-2016, against our 2012-2017 Strategic Plan 
(Version 2.0) and the 2015-2016 budget.  It highlights 
achievements and challenges in key strategic areas, and 
provides the detailed audited financial statements.

The Annual Report caters for a wide readership including 
members, peak bodies, government agencies and 
other interested parties.  The report also provides staff 
with an overall picture of how we have performed and 
contributed to the organisation during the year.

To obtain a copy of this report, please visit the LGAT 
website at www.lgat.tas.gov.au, or phone (03) 6233 5966.

Your feedback is invited via email to  
reception@lgat.tas.gov.au, or by post to:

The Chief Executive Officer
Local Government Association of Tasmania
GPO Box 1521
Hobart, TAS. 7001

Member Profile
During the 2015-2016 financial year, the Local 
Government Association of Tasmania represented 
all 29 Tasmanian councils.  The LGAT is the voice of 
Local Government to other governments, interested 
stakeholders and the wider community.

We work collaboratively with our members to support 
elected members and council staff.  The communities our 
member councils serve are represented by 263 elected 
members and supported by over 4,000 staff.

Our Vision, Mission and Aims 
Vision
For Local Government to be an independent, 
representative, sustainable sphere of government, 
demonstrating leadership and participating fully in local 
governance for the benefit of Tasmanian communities.

Mission
LGAT will deliver strong leadership, support, 
representation and direction to member councils, to help 
secure the social, environmental and economic future 
of Local Government. LGAT will achieve this through the 
efficient and effective utilisation of resources.

Aims
The Local Government Association aims to:

•	 Act as a facilitator (of best practice, change, reform); 

•	 Be a powerful representative and advocate;

•	 Provide an environment for leadership and catalyst 
for improved council and community outcomes;

•	 Assist elected members to understand their roles 
and responsibilities;

•	 Identify issues, analyse data and develop possible 
responses; and

•	 Collaborate with the State and Federal Governments 
for improvements for the community and for the 
sector.

LGAT’s Strategic Priorities
The LGAT Strategic Plan outlines the broad direction 
for the Association over the period 2012-17.  The plan 
contains seven priority areas and associated strategies. 
A focus on the identified priority areas and strategies 
is essential for LGAT if the organisation is to achieve its 
specified aims, vision and mission.  

LGAT’s current priority areas are:  

1. Strategic relationships

2. Sector profile and reform

3. Financial sustainability

4. Sector capacity

5. Land use planning and environmental sustainability

Annual Plan 2015-2016
The Strategic Plan does not describe the particular 
activities that LGAT will undertake annually.  This detail 
is held in the Annual Plan, a 12-month Operational Plan 
that is updated and agreed annually.   The Annual Plan 
identifies the actions that will be taken over the financial 
year, how success against actions will be measured and 
specifies a target completion date for the action, where 
appropriate.  Actions are set out so they are in line with 
the priority areas and strategies identified in the  
Strategic Plan.
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Priority Areas Key Achievements Challenges

Strategic 
Relationships

For more information see 
page 14.

Significant collaboration and 
partnership building with 
LG Professionals (Tas), the 
three regional authorities, 
HIA, TasCOSS, TCCI, Heart 
Foundation, COTA Engineers 
Aust, Tas. and others.

Successful establishment of 
the Regional Breakfast Forums.

Almost every council visited by 
the CEO and President, and an 
annual schedule established.

Not all critical stakeholders 
interested in a partnership 
approach.

Difficulty in servicing all new 
relationships to a consistent 
level with current resourcing 
and priorities.

Sector Profile and 
Reform

For more information see 
page 15.

Development of the Better 
Councils, Better Communities  
TV advertisement – for use  
in 2017.

2015 Local Government 
Awards for Excellence.

Significant increase in opinion 
pieces and other sector profile 
raising articles

Development of a strategic 
communications plan to 
ensure our communications 
on behalf of the sector are 
being delivered as efficiently 
and effectively as possible.

LGAT News magazine.

Limited progress on some of 
the key initiatives regarding 
economic development within 
the Role of Local Government 
Project.

The impact of reform initiated 
by other levels of Government 
can undermine sector 
priorities.

Negative perception of Local 
Government generated 
through local governance 
issues.

The sheer volume of 
reform impacting on 
the sector including 
emergency management, 
cat management, climate 
change and coastal hazards, 
preventative health, planning 
and building, liquor licensing 
and bio-security.

A fall in the level of magazine 
advertising is making the  
LGAT News magazine harder to 
sustain.
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Financial 
Sustainability

For more information see 
page 15.

Significant savings for councils 
as a result of LGAT’s National 
Procurement Network (NPN) 
membership, estimated at 
$720,000 on a $3.9 million 
spend. 

Savings for the sector of 
around $500,000 per annum 
as a consequence of the LED 
lighting projects. 

Continued community and 
State Government expectation 
to deliver more services within 
current revenue.

Limited uptake of the LGAT 
Financial Sustainability Practice 
Notes.

Sector Capacity

For more information see 
page 16.

Development of Workforce 
Planning Guidelines for Local 
Government in Tasmania.

Further development of the 
HR Workplace Behaviours 
Toolkit for councils, including 
a number of related training 
sessions.

Continued support provided 
to councils in the assessment 
of local road infrastructure for 
heavy vehicle access as part 
of a joint project with State 
Growth focused on addressing 
ongoing national heavy 
vehicle regulatory reform.

The 2015 LGAT Annual 
Conference and a significant 
array of professional 
development opportunities for 
elected members and council 
officers throughout the year.

An unmet need for on-line 
training resources.

Failure to conclude the 
establishment of an Employee 
Assistance Program for the 
sector.

Limited progress on a Lean 
Thinking project.

Land Use Planning 
and Environmental 
Sustainability

For more information see 
page 17.

Significant involvement in the 
Planning Reform agenda.

Strong engagement in 
the Building Regulatory 
Framework Review

State Government 
commitment to fund the next 
stage of the iPlan roll out.

The major changes in planning 
and building processes for 
councils dominating the 
resources of LGAT.

The lack of a waste levy and 
strategic consideration of 
waste issues statewide.
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I took up the LGAT Presidency in 
October 2015 after the sad and 
sudden death of my predecessor, 
Barry Jarvis and the Acting 
Presidency of Vice President 
Mayor Daryl Quilliam.  I was 
very grateful for Daryl’s steady 
hands while the election was 
conducted, as this year has been 
a busy one for the Association.

As we are currently hot on the 
heels of the Federal Election, 
I will start my report with our 
engagement there.  Close 
cooperation through the 

Australian Local Government Association resulted in strong bipartisan 
support for restoring indexation to the Financial Assistance Grants 
program from 2017, and increases to the Roads to Recovery program.

LGAT also worked closely with councils, regional bodies and TasWater 
to produce a Federal Election advocacy document, Partnering for 
Prosperity, which sharpened the focus on specific Tasmanian projects.  
The CEO and I met with key federal members and candidates while 
General Management Committee members used the document 
to support their local meetings and advocacy work.  That work 
will continue, to ensure all election promises are delivered by the 
Government following the Election.

The partnership approach to developing a more compelling 
advocacy agenda was also used when developing our State Budget 
submission, Better Councils, Better Communities.  The Association 
worked with several peak bodies to establish common priorities. This 
collaboration produced clear priorities of benefit to the sector and 
the communities we represent.  In response, the State Government 
committed to fully implementing the Planning Schemes Online 
Project, a Community Infrastructure Fund and assisting councils to 
generate economic opportunities within their Municipal Areas.

This partnership approach was also apparent through new and 
stronger working relationships with Local Government Professionals 
Tasmania (LG Professionals Tas), and the three regional Local 
Government organisations.  Our relationship with LG Professionals Tas, 
underpinned by a MOU, was cemented through LGAT hosting and 
employing their new Executive Officer.  This year,  the LG Professionals 
Tas President addressed our AGM, providing an overview of their 
activities and priorities.  LGAT was also delighted to welcome the 
CEO of the Southern Tasmanian Councils Authority as a tenant at our 
Hobart office.

The Premier’s Local Government Council continued to be an 
important vehicle for the ongoing relationship between State and 
Local Government, providing a forum to discuss the many reform 
agendas in Tasmania. 

The Tasmanian Planning Scheme Amendment Bill 2015 received 
Royal Assent on 4 December 2015 and the State Planning Provisions 
were exhibited in March.   LGAT ran five regional workshops with 
council planners, NRM staff and others to capture concerns to inform 
a whole of sector submission.  There have been numerous meetings 
undertaken as members of the Planning Taskforce and the Technical 
Reference Group, and also with the Planning Policy Unit and the 
Tasmanian Planning Commission. 

A great deal of time has also been dedicated to supporting the 
implementation of the National Heavy Vehicle Regulations and the 
implementation of the bridge assessment project.  LGAT successfully 
advocated for $1.7 million in State funding through the 2015 Budget 
Process and worked closely with councils and the State Government 
to deliver that project.  As a result, councils have been able to develop 
and implement a series of heavy vehicle access networks across their 
local roads and gain a better understanding of their bridge assets.  

At our General Meeting, the Minister announced his intent to 
undertake a targeted review of the Local Government Act which is 
now in full swing.  Going forward, LGAT will continue to support 
consultation with all councils on the issues raised about the revised 
legislation and we will continue to give voice to sectoral concerns.

LGAT also played a significant role with the Code of Conduct 
provisions which came into force earlier this year.  The new provisions 
are more practical, particularly in relation to the handling of frivolous 
and vexatious complaints, and with its sliding scale of possible 
sanctions.  Other policy and advocacy activities included proposed 
changes to the SES, cat management, the arts, coastal hazards, 
Healthy Tasmania, the Building Act, liquor licensing, the Integrity 
Commission, and bio-security.

The Association continued to deliver a variety of professional 
development opportunities for elected members and council staff 
including our annual Elected Members’  Weekend, Good Governance 
Forums, two Regional Breakfast Series, 2IC Forums, General Managers’ 
and Mayors’  Workshops, financial and asset management, planning 
and governance workshops.  The 2015 LGAT Annual Conference was 
expanded to become a Local Government ‘Week’, taking advantage of 
the move to Launceston to deliver something a little different.

Our investment in procurement related activity continues to bear 
fruit for members.  For example, the whole of sector energy contract 
for public street lighting delivers about $500,000 savings annually to 
the sector and a number of councils are saving more than the cost of 
their LGAT membership fees.

The CEO and I have almost completed a full round of council visits 
and we have enjoyed the opportunity to meet so many elected 
members, to build our understanding of local issues and concerns, 
and to provide feedback on the work LGAT is undertaking.  

In the year ahead, the Association will continue to have a full policy 
and advocacy load as work continues in the planning and building 
spaces, and with a renewed State Government focus on climate 
change, cat management and emergency management, progressing 
the State Roads Audit and our own legislation through the review of 
the Act.  

I would like to thank Dr Katrena Stephenson and her small but 
talented and dedicated team who work extremely hard in defending 
and representing our interests, promoting continuous improvement 
within our sector, and providing quality services to support councils 
across the State.  I would also like to thank the members of the 
General Management Committee for their support and guidance 
during some very challenging times.

President’s Report - Reflecting on 2015-2016

Mayor Doug Chipman
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Chief Executive Officer’s Report - Anticipating 2016-2017

Dr Katrena Stephenson

I hope that there are not 
too many years where the 
Association is dealing with so 
many significant reforms.  This 
year, we have grappled with 
the challenges of planning and 
building reform, a review of 
the Local Government Act and 
feasibility studies to support 
potential structural reforms - and 
next year looks equally, if not 
more challenging.

It makes me especially glad 
that the Association has spent 
some time this year focusing 

on internal governance and organisational improvement projects.  
This has included: a review of the Strategic Plan and development 
of a new annual plan; developing a new governance framework 
including an asset management plan and risk register; producing a 
strategic communications plan and strategic technology plan; and 
commencing an upgrade of the ICT systems.  The aim of this work 
was to ensure a robust and future proofed working environment 
with the ability to prioritise work and appropriately allocate resources 
as we deliver our services to our members.

Our focus on building services for our members will continue.  In 
the year ahead, the LGAT team will commence development on a 
range of training tools, including online tools, with a particular view 
to councillor induction requirements in 2018, including in relation 
to land use planning.  Of course we will continue to offer our broad 
range of professional development offerings including our annual 
Elected Member Weekend, Conference, Mayor and General Manager 
workshops, regional breakfast forums and technically focused officer 
forums.

Building on the successful return to the sector from our investment 
of resources in the procurement space,  the next twelve months will 
include a focus on a range of new products including: employee 
assistance programs; information, computing and technology; parks 
and playground equipment; and asphalt. 

We already have a strong indication of the advocacy agenda moving 
forward.  Our strong engagement in land use planning will continue 
throughout 2016-2017, as councils grapple with developing Local 
Provisions Schedules and as the Government progresses work on 
major project approvals and develops State planning policies. 

We will continue to have a full policy and advocacy load as we 
work with a renewed State Government focus on climate change, 
cat management and emergency management, and with the 
progression of the State Roads Audit and our own legislation 
through the Review of the Act.  LGAT is also intending to take a more 
proactive role in the areas of waste management and economic 
development in the year ahead.

Having concluded the initial consultation with the sector and the 
community, LGAT will play a key role in ensuring legislative changes 
resulting from the targeted review of the Local Government Act are 
workable, robust, yet flexible and delivering clear improvements. 

Inevitably there are some decisions to be made in relation to 
structural reforms such as resource-sharing and amalgamation.  The 
Association is currently building a compendium of research and tools 
around voluntary amalgamations based on the experience in other 
States, and will be making that available through our extranet, which 
you can access via the LGAT website. 

The Association has also been working to improve the image of Local 
Government by sharing widely some of the wonderful work being 
done on a day-to-day basis by our member councils.

Also, thanks to collegial working relationships established with 
interstate Associations, LGAT has produced a new television 
campaign which will go to air during 2016-2017, supported by new 
web materials and documentation for use by councils.  We are also 
reviewing our broad suite of communications tools including the 
LGAT News magazine and The Pulse e-newletter, and hope to bring 
some fresh looks and great stories to councils and communities in 
the year ahead.

The delivery of all this simply would not be possible without the 
support of the President, General Management Committee and 
amazing team of staff at LGAT.  I am continually astounded by their 
dedication to their work and the quality of their work product.
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Organisational Structure 
General Management Committee
The General Management Committee (GMC) is elected by member council representatives of the Local Government 
Association of Tasmania (LGAT) every two years.  The GMC comprises the popularly elected President and six other 
members elected by regional groupings of councils.  The Vice President is elected by the GMC.  The GMC oversees 
the administration of Local Government policy, provides strategic direction to the LGAT in accordance with policies 
resolved by member councils, appoints Local Government representatives to boards, committees and working groups, 
and oversees the financial management of the Association.   

The GMC members as at 30 June 2016 were:

Mayor  
Doug Chipman  
President

Mayor  
Daryl Quilliam
Vice President

Mayor  
Jan Bonde

Mayor  
Deirdre Flint

Mayor  
Craig Perkins

Lord Mayor  
Sue Hickey

Mayor  
Christina Holmdahl

Executive

Policy 

Communications, 
Events, Learning  
and Development

Administration 

Special Projects

Staff  
(8.5 full-time 
equivalent staff as  
at 30 June 2016) 

Dion Lester  
Policy Director
Melanie Brown Senior Policy Officer
Georgia Palmer  
Senior Policy Officer
Kate Hiscock  
Senior Policy Officer
Deborah Leisser  
Policy Consultant 

Dr Katrena  
Stephenson 
Chief Executive  
Officer

Members

O
rg

an
is

at
io

n
al

St
ru

ct
u

re

Christine 
Agostinelli 
Executive Assistant
Michelle Freeman 
Administration 
Officer/LGAT ASSIST 
Administrator
Fiona Madigan 
Administration 
Officer

Scott Blacklow 
Careers  
Development

Stephanie Watson 
Communications Manager
Alyce Jordon 
Executive Officer 
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Member Councils

Regional Organisations
Rules of Association 

and Policy
AGM

Community of Interest 
Forums, Seminars, 

Policy Implementation 
and Administration

General Management 
Committee (GMC)

President

Chief Executive Officer

Policy
Policy Director

Services Administration

Senior Policy Officers 
Policy Officers

Communications 
Manager

Executive Assistant

Project Staff Executive Officer
Administration Staff 
LGAT ASSIST Officer

Our Organisation
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Reporting Against the Annual Operational Plan (Key Initiatives)
Progress Key: Green = met targets, Orange = not quite complete, Red = failed to complete

Priority Area 1
Action Progress Comment

Regular engagement, communication and interaction with 
member councils via a range of activities and mediums.

Each member council to have received at least one visit from 
a LGAT representative within the 2015-2016 financial year.

In the first 12 months of this initiative, only three councils had not had a 
visit - Glenorchy City Council, Huon Valley Council and Flinders Island.  This 
related to a difficulty in finding a time that fitted in with their agendas.  
Second visits have commenced.

Deliver the 2015-2016 LGAT Annual Conference in 
Launceston

The conference was successfully delivered.  Two hundred and thirteen 
delegates attended the 103rd LGAT Annual Conference.  Feedback received 
from attendees was very positive, with 40% rating the event as ‘excellent’, 
and 60% rating it as ‘good’.

Continue to facilitate the appropriate allocation of staff 
resourcing and support to deliver the LGAT Assist Program.

During the 12 month period, 55 loans were provided.

Provide a central point of contact for external stakeholders 
wishing to communicate with the sector.

During the past 12 months, LGAT provided a central point of advice for 
external parties wishing to gain an understanding of the sector and also 
facilitated communication with the sector on behalf of a number of groups 
and individuals through our various communication channels.  

Continue to provide support to the LGAT Standards Panel 
until the Local Government Amendment (Code of Conduct) Act 
2015 is enacted and secretariat duties are transferred to the 
Local Government Division.

The Local Government Amendment (Code of Conduct) Act 2015 commenced 
on 13 April 2016.  There were no outstanding complaints for the LGAT 
Standards Panel and so our role transitioned to providing support for 
training  and the development of template materials.

Continue to deliver a LGAT breakfast speaker series for 
members on a regional basis.

Two series of Regional Breakfast Forums were held over the last 12 months, 
with the next series scheduled for October 2016.

Represent Local Government interests in key policy priority 
areas of State Government as they relate to the sector.  
During this planning period, they will include :

•	 Planning reform
•	 Emergency management
•	 Sectoral reform
•	 Economic development
•	 Participate in and seek representation on State forums
•	 Demand sufficient consultation periods 

The Policy Director has continued to be heavily engaged with the planning 
reform (both informing and representing the sector).  The sector has 
indicated a high level of appreciation for the active role being played by 
LGAT.  The CEO remains a member of the State Government's Planning 
Taskforce.

The CEO and President participate on the Steering Committee for the 
targeted review of the Local Government Act and the CEO also co-chairs the 
General Manager’s Technical Reference Group.  LGAT developed a sector 
submission, hosted two General Managers' Reference Group meetings and 
facilitated a Mayors' Workshop to ensure a high level of sector engagement 
and input over this period.

The LGAT CEO has been engaging with the regional bodies about what 
possible future role they may play in supporting regional economic 
development and the Association is hosting twice yearly meetings.

The CEO’s reports and LGAT monthly report show the high level of 
representation and advocacy work throughout the year.

Represent Local Government interests in key policy priority 
areas of Federal Government as they relate to the sector.  
Such as:

•	 The national review of the Federation and taxation;
•	 Indexation of Local Government Financial Assistance 

Grants;
•	 The direct funding relationship between the 

Commonwealth and Local Government.

LGAT provided input into the ALGA 2016 election document and 2016-17 
Budget Submission.  Further, LGAT developed a Tasmania specific federal 
advocacy document this year. 

Facilitate Local Government representation on government 
and community boards and committees to ensure 
representation and a voice for our sector

Thirteen appointments have been facilitated over this 12-month period.

Invite key government, industry and community decision-
makers to Local Government events to build relationships 
and mutual understanding 

The Conference, General Meeting, Regional Breakfast Series, Elected 
Members’ Professional Development Weekend and General Managers' 
Workshops undertaken throughout the year have all featured, to varying 
levels, key decision-makers.  The LGAT CEO initiated an annual CEO 
networking breakfast in March 2016.  
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Maintain and strengthen existing relationship with State 
Government and other key non-government entities.  
Specifically, LGAT will:

•	 Develop cooperative arrangements  with LGPA, the STCA, 
NTD and CCA

•	 Collaborate with the Governance Institute, ACELG, PIA, 
Engineers Australia and IPWEA

The MOU with LG Professionals Tasmania was completed and LGAT is now 
employing and hosting the LG Professionals Executive Officer under a 
secondment arrangement.

LGAT has hosted two meetings with the regional CEOs and worked 
collaboratively with them on the State Budget Submission and 
Federal Election advocacy document.  These documents also involved 
collaboration with other peak bodies such as TasCOSS, HIA, COTA, TIC and 
others.

LGAT is housing the STCA CEO.

The joint workforce planning project with ACELG is progressing well, with 
the outcomes including LG workforce planning guidelines for Tasmania.

LGAT partnered with Engineers Australia on a Local Government Forum 
and is currently finalising a second series of annual workshops for Audit 
Panels with the Institute of Governance.

The Policy Director is contributing an ongoing column to the Planning 
Institute of Australia’s quarterly magazine. 

Identify and promote Local Government networking 
opportunities to provide better cross sectoral information 
sharing and support.

Throughout the past 12 months, LGAT organised 16 workshops and 
training sessions, regional breakfasts, the Annual Conference and a host of 
other networking opportunities for the sector.

Facilitate strategic policy discussion at General Meetings 
to enable active engagement and decision-making by 
members on key issues.

Each General Meeting throughout the past 12 months had one or more 
key leaders present.  The meeting agenda also had a large number of items 
for discussion and decision, compared with items for noting. 

Priority Area 2
Action Progress Comment

Strategically highlight positive Local Government activities 
and successes via appropriate communication methods 
such as: TV, print media, social media, LGAT publications and 
events.

The Think Big, Work Local advertising campaign concluded in late 2015, to 
an 80% 'reach' of commercial/SBS audience.  The advertisement screened 
over a two and a half month period.  A new advertisement has been 
developed, to be aired at a later date.  Supporting web materials will also 
be developed.

Work with the Local Government Division (LGD) to ensure 
appropriate data collection, identification of key sectoral 
performance indicators and analysis, and reporting

Feedback has been provided to the LGD on a feasible approach for the 
combination of the workforce survey into the Consolidated Data Collection 
in 2017.  This process is aiming at reducing the amount of survey work 
councils are asked to do but to increase the possible reporting functions 
through electronic analysis.  The ability for LGAT to deliver on this project is 
reliant on work being undertaken by the LGD.  Their resources have been 
diverted to support the review of the Act and the Boards of Inquiry.

Advocate for the Local Government sector and the 
communities it serves through:

•	 The current Local Government reform process 
•	 The review of the Local Government Act.

The CEO and President participate on the Steering Committee for the 
review of the Local Government Act, and the CEO also co-chairs the 
General Manager’s Technical Reference Group.  LGAT developed a sector 
submission, hosted two General Managers' Reference Group Meetings and 
facilitated a Mayor’s Workshop to ensure a high level of sector engagement 
and input over this period.

At this stage of the structural reform process, there has been little call 
on LGAT, however we anticipate the sector may require more by way of 
research, tools and best practice notes next year.

Continue to progress key initiatives of the Role of Local 
Government Project to improve the sustainability and 
effectiveness of Local Government.

The LGAT CEO has been engaging with the regional bodies about what 
possible future role they may play in supporting regional economic 
development, however this project has dropped off at the LGD level due to 
other Government priorities.   
 
The Policy Director has had some initial discussions with the three regional 
authorities regarding the re-forming of the Economic Development 
Working Group and how it could support their activities.
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Priority Area 3
Action Progress Comment

Support councils in implementing Audit Panel requirements. LGAT is working with the LGD and Integrity Commission to develop a Code 
of Conduct for Audit Panel members.  A draft Code is near completion and 
will be provided to councils for consultation.  A second series of workshops 
for Audit Panels is due to be delivered in September 2016.  

Raise member awareness of the LGAT Financial Sustainability 
Practice Notes.

Work with regional groups of councils to identify appropriate 
sectoral project opportunities in this area.

In early 2016, LGAT attended a Northern Asset Management Group 
meeting to promote the Practice Notes to council Finance Managers who 
were present.  

In addition to the Practice Notes, LGAT engaged a consultant to develop a 
Strategic Asset Management Plan (SAMP) template for use by councils that 
meets the Local Government Act requirements for a SAMP. 

There is a need to revisit the work to establish the next steps.
Provide input and work with Infrastructure Tasmania on its 
audit of the State’s road network, including consideration 
of future arrangements for Forestry and Parks and Wildlife 
Service roads

The State Road Audit was released in March 2016.  It contained a number 
of specific recommendations relating to Local Government.  LGAT will 
continue to work with the sector in this space.

Work with procurement areas in other Local Government 
Associations and Tasmanian councils to develop and 
implement improved procurement practices including:

•	 Standard documentation and templates;
•	 Access to training programs;
•	 Value for money, locally based purchasing; and 
•	 Whole of sector analysis of procurement and expenditure 

patterns.

The National Procurement Network (NPN) has collaborated on a number 
of successful contracts – 13 are currently available for councils to purchase 
goods and services from.  During the last 12 months, a further three 
have been established (personal protective equipment and work gear, 
specialised trucks and plant machinery equipment).  There are a further 
five that are soon to be advertised.   LGAT has recently contributed to the 
funding of a temporary Project Manager for the NPN, whose key functions 
will include: 

•	 Perform the functions of a Project Management Office;
•	 Create and maintain group control systems and processes; 
•	 Review all existing NPN contracts and propose other potential NPN 

contracts; and
•	 Develop and coordinate the group’s compliance procedures and 

processes, and forward procurement planning.
Work has commenced on the preparation of standard documentation, with 
other associations having provided example templates

Establish a partnership with MAV Procurement that supports 
and builds LGAT’s procurement capacity. 

Initial areas to investigate procurement support include LED 
lighting contract and employee assistance program.

A joint tender for electricity provision is currently being scoped and 
a tender for the provision of permanent recruitment services is being 
investigated.

LGAT and MAV have been collaborating very successfully on procurement 
and, as a result, have begun to establish the key principles for the MOU.  It 
is expected that this MOU will be finalised in the latter part of this year.

Continue to work with councils to identify and capitalise on 
opportunities for energy efficiency and financial savings.  

Contribute to the delivery of the City of Launceston and 
Northern Councils LED Project and work towards extending 
to other councils.

Energy contracts for the eight participating councils have been signed.

The Northern Councils LED project is progressing well and work is 
continuing in relation to extending to other councils

Work with councils to identify and capitalise on 
opportunities for shared services.  

The March General Managers' Workshop included a session on shared 
services but it has been difficult to establish how LGAT can best assist in 
this space.  The 2016-17 Annual Plan reframes this to involve development 
of information and resources to support councils in determining the 
benefits of shared services.

Establish a Lean Thinking Pilot Project in at least one council 
to determine applicability to the sector and whether a 
broader roll out would be of benefit

This project was not able to be progressed this financial year, although it 
has been noted that a number of councils on the North West Coast are 
already implementing Lean Thinking in their operations.  In light of this, 
the 2016-2017 Annual Plan includes a project to establish and document 
the benefits of Lean Thinking for Local Government, prior to determining 
whether a broader roll-out is warranted.
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Priority Area 4
Action Progress Comment

Continue to support the sector in recruitment, retention 
and workforce planning via policy and programs such as: 
Think Big. Work Local, workforce survey, national relations and 
careers fairs.

The Think Big. Work Local campaign was successfully completed and the 
website remains active and receiving ~1000 new hits per month.

LGAT partnered with University of Technology Sydney (formally ACELG) in a 
workforce planning project for the entire State.

Scope a whole of sector Employee Assistance Program A MAV / LGAT joint tender for services did not eventuate (MAV didn’t 
see the need for Victoria).  Consequently, LGAT is currently is scoping a 
Tasmania specific option.  This will be picked up as a key project for next 
year.

Deliver the forward training program for elected members 
and staff, and continue to identify future requirements and 
opportunities. 

Leverage off collaborative alliances, such as Local 
Government Professionals Australia, in delivering integrated 
professional development opportunities.

LGAT continues to coordinate the strategic delivery of professional 
development to elected members and council officers.  Partnerships with 
other organisations continue to be developed to deliver training in a 
specific area of need.

Over the 2015-2016 financial year,  LGAT ran 16 workshops and training 
sessions, with a total of 566 attendees (excluding conference).

Identify, promote and, where available, secure grant funding 
for training and sectoral capacity building.

LGAT will continue to deliver further outcomes using Social Determinant 
of Health funding.  Areas currently being scoped include food security, 
preventative and strategic planning for community wellbeing.

LGAT recently applied for Skills Tasmania funding to undertake targeted 
workforce planning for economic development officers, and while 
unsuccessful, Skills Tasmania are interested in supporting this, or a similar 
project.

Develop sectoral support tools and resources such as: 

•	 An updated compliance register
•	 Workplace behaviours toolkit 
•	 Audit of capacity to enable gaps to be addressed. 

The workplace behaviours toolkit ‘Tranche 3’ policies have commenced 
development.  A survey of all councils was undertaken to ascertain what 
further policies were required and also what further training support 
would aid in their implementation.  The provider (Page Seager) will be 
undertaking targeted training sessions before the end of the calendar 
year.  The Delegations and Compliance Registers were updated and new 
legislation added for use by councils.

Develop online training for councillor inductions and 
identification of council election induction material.

Work commenced on this but has not been completed during the Plan 
period.  This task is expected to be picked up by the Executive Officer in the 
year ahead.

Work with Local Government Division (LGD) in its review of 
the Local Government Highways Act relating to the interface 
with gas infrastructure.

Consultation with councils in relation to the Municipal Standards 
document was initiated in January 2016.  We are continuing to liaise with 
IPWEA (who are undertaking the technical review) and the LGD as the 
regulations progress through State Government drafting channels.

Work collaboratively with the Local Government sector, 
State Government and the National Heavy Vehicle Regulator 
(NHVR) to support councils in their role within the National 
Heavy Vehicle Regulatory Framework.

Transition to national access notice for heavy vehicles was successfully 
instigated in January 2016.  Ongoing dialogue with NHVR, State 
Government, councils and industry continues.  Tasmania is being held up 
as best practice exemplar for this work.
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Priority Area 5
Action Progress Comment

Work to ensure that the interests of the Local Government 
sector and the communities it serves are advanced and 
protected through the current planning reform process 
including through:

•	 Participation on the Planning Taskforce; and
•	 Active engagement in the broader planning reform 

agenda

LGAT facilitated statewide sessions on the State Provisions of the 
Tasmanian Planning System to inform the whole of sector response to 
statutory advertising.  In addition, we had a number of meetings with the 
new Planning Policy Unit of State Government and Tasmanian Planning 
Commission regarding the Tasmanian Planning System.

LGAT's CEO and Policy Director participated on the Planning Taskforce 
and Technical Reference Groups respectively.  Taskforce participation is 
ongoing.

There were a number of submissions to the Government and Tasmanian 
Planning Commission, and various pieces of draft planning legislation.

There was successful advocacy regarding the statutory timeframes for 
permitted applications resulting in amendments to the draft Land Use 
Planning and Approvals Act amendments.  

A high level of engagement was achieved within and across the sector and 
State Government.

Develop a whole of sector view on a Statewide Planning 
System and Governance reform, and pursue that reform 
agenda with the State Government.

A range of planning reform ideas were collected from Local Government 
planners that were endorsed at the July General Meeting for progression 
next year.

Deliver a land use planning and planning authority training 
program for elected members.  Where possible, use inhouse 
or council planners.

LGAT delivered weekend training for elected members and a special forum 
ahead of the LGAT Annual Conference.

Incorporate good planning outcomes delivered by councils 
into a strategic marketing campaign (see Priority Area 2)

A planning opinion piece picked up by the print media, with a follow-up 
piece regarding Airbnb.

Engage with the State Government on the State’s Climate 
Change Action Plan and represent Local Government 
interests where the sector is implicated

A sectoral submission was provided.  LGAT is now awaiting Government 
feedback and a final Action Plan to be released.

A Submission was completed regarding the review of the Climate Change 
(State Action) Act.

Continue to advocate for resolution on the climate change 
indemnity issue for Local Government through PLGC and the 
Tasmanian Climate Change Office.

LGAT included reference to this issue in its response to the Draft State 
Climate Change Action Plan and review of the Act.  This is also being 
progressed in discussions with DPAC in its project work addressing issues 
around natural hazard risks in land use planning.

Continue to represent councils on key State Emergency 
Management Steering committees

LGAT sits on a number of emergency management strategic steering 
committees and has been heavily engaging with the State Taskforce 
following the floods this year.  We were successful in our advocacy 
regarding the use and payment for day labour.

Develop a formal relationship with Volunteering Tasmania to 
enable councils to access volunteers during emergencies.

A MOU with Volunteering Tasmania completed and signed.

Represent the sector in relation to the state reform of 
emergency management arrangements and federal 
emergency management funding reform

Since Malcolm Turnbull has become Prime Minister, there has been little 
action from the Federal Government on this issue.  LGAT continues to 
discuss the issue with ALGA and the State Government.  LGAT successfully 
advocated in relation to declaration of disaster following floods.

Promote opportunities and support councils in accessing 
funding to support them in planning for emergencies

LGAT sits on the outputs steering committee for the implementation of the 
Justice Review recommendations.  A discussion paper will be released on 5 
August 2016 exploring assistance to Local Government to support them in 
planning for emergencies.  This includes provision for three regional officers 
to support Local Government.

The appointment of a Tasmanian Municipal Emergency Risk Assessment 
Project Officer is imminent.  The officer will begin working on the project 
and support councils in the development of their Emergency Management 
Risk Assessments in the coming year.

Discussions have commenced with SES in relation to applying for grant 
funding to update the Forging Links emergency management manual for 
Local Government.

Represent the sector on current and emerging waste 
matters.

We have continued to advocate on a range of waste matters through 
the PLGC and, in the next 12 months, will re-establish a sectoral waste 
reference group to develop a clear agenda for advocacy as well as possible 
whole of state, whole of sector projects to be progressed.
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Strategic Relationships
Strategies: 
•	 Build a strong association

•	 Continue to work collaboratively with members 
to provide a strong and relevant Association 
with membership of all Tasmanian councils.

•	 Provide a strong united voice for Local 
Government
•	 Represent Local Government in relevant 

public debates, legislative reviews and 
intergovernmental forums.

•	 Develop and maintain strategic alliances
•	 Identify opportunities for collaboration, 

resource-sharing and attracting funding for 
Local Government.

•	 Foster collaboration and cooperation within the 
Local Government sector
•	 Proactively provide opportunities for councils 

with like issues to meet and share experiences 
and solutions.  

•	 Work with both elected members and council 
staff to ensure that the broader needs and 
position of the sector on a range of issues 
are being reflected in the Association’s work 
program.

Highlights:
Collaboration
As a small organisation with limited resources, LGAT 
recognises the importance of collaboration and has 
worked hard during the past 12 months to build 
collaborative relationships in a number of ways.  
Firstly, through our meetings and forums, we support 
collaboration within the sector, but also between the 
sector and various outside bodies.  For example, the 
Association has collaborated with the three regional 
authorities, Local Government Professionals Tasmania, 
Regional Development Australia (Tasmania) and a 
number of other peak bodies, such as TasCOSS, the Heart 
Foundation and the Housing Industry Association.  

This collaboration has provided a number of diverse 
opportunities including reducing duplication and 
delivering a value added service to councils, expanding 
the suite of professional development opportunities 
provided to elected members and officers, and has 
allowed us to explore common issues and jointly 
advocate on those. 

While we recognise and support the autonomy of each 
organisation, there is no doubt this collaboration has 
reduced duplication, improved efficiency and resulted 
in greater strategic capacity, and better advocacy and 
promotion for Local Government.

Representation
Throughout the last twelve months, LGAT continued 
to participate in over 60 different steering committees, 
working groups and reference groups to represent 
the sector’s interests.  These ranged across diverse 
legislative and policy areas including governance, social 
policy, public health, environment and climate change, 
infrastructure and planning.  

Communication
The Association continued its strong communication 
with the sector and also on behalf of the sector to 
outside stakeholders through a range of regular 
communication vehicles including:

•	 The quarterly LGAT News magazine;

•	 Fortnightly electronic newsletters;

•	 Our public website and the extranet

•	 Monthly report to elected members;

•	 General Meetings;

•	 Regional breakfast events;

•	 General Managers’, Elected Members’, Mayors’, 2ICs 
and other officer workshops; 

•	 Direct correspondence with mayors, general 
managers and council officers; and

•	 A large variety of training sessions.

The Association faces a variety of specific challenges 
in its work to engage with stakeholders and represent 
and serve the sector, particularly in the context of the 
Local Government reform conversation underway.  
Continuing to identify new and innovative ways to 
promote the good work of councils and improve the 
perceptions of Local Government among communities 
will be an important theme into the future.  To that end, 
the Association commenced a detailed review of its 
communications during the 2015-16 period, resulting in 
the development of a Strategic Communications Plan.  
This plan establishes the objectives and priorities of our 
communications program going forward and articulates 
how we aim to further progress and achieve these 
objectives

While our communications processes are yet to change, 
we have identified a series of specific activities and 
priority projects that will be undertaken in order to 
better understand and ultimately improve the overall 
communications function of LGAT over the next 12 
months.
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Sector Profile and Reform
Strategies:
•	 Improve the image of Local Government

•	 Develop and deliver a strategic marketing 
campaign designed to improve public and 
stakeholder understanding and perceptions of 
the sector.

•	 Provide tools and materials for members to 
assist in promoting Local Government and 
improving community understanding of 
council functions and services.

•	 Actively participate in the Local Government 
reform agenda on behalf of the sector
•	 Undertake research and analysis to aid the 

development of reform options and allow for 
strategic advice.

•	 Support members in responding to proposed 
reform agendas.

Highlights:
Better Councils, Better Communities
The Better Councils, Better Communities TV advertisement 
was created to raise the profile of the sector and what 
it does.  It will be used as part of coordinated Local 
Government media campaign that includes material to 
support it on the LGAT website.  The advertisement was 
developed in a cost-effective way, with the donation 
of intellectual property by the Local Government 
Association of Queensland and the use of volunteer 
actors and voice over.   

Review of the Local Government Act
The Minister for Local Government announced a review 
of the Local Government Act in July 2015, with the 
Targeted review of the Local Government Act discussion 
paper released for consultation in April 2016.  LGAT’s CEO 
and President participate on the Steering Committee 
for the review, with the CEO also co-chairing a General 
Manager’s Technical Reference Group.  LGAT consulted 
broadly to develop a sector submission, hosted two 
General Managers’ Reference Group meetings and 
facilitated a Mayors’ Workshop to ensure a high level of 
sector engagement and input into the discussion paper.

Financial Sustainability
Strategies:
•	 Drive improvements in financial and strategic 

asset management across the sector.
•	 Continue to deliver training and tools to build 

councils’ capacity to understand and plan for 
the long-term.

•	 Develop opportunities for improvement and 
efficiencies.
•	 Continue to investigate, develop and embed 

opportunities for coordinated and cooperative 
procurement and resource-sharing. 

•	 Continue to promote to members the benefits 
of utilising Local Government related goods 
and services panels such as the National 
Procurement Network.

Highlights:
Procurement
In the 2015-2016 financial year, LGAT as a National 
Procurement Network (NPN) partner, tendered for 
plant machinery and equipment, specialised trucks 
and bodies, corporate wardrobe and work wear, and 
personal protective apparel.  These contractually robust 
arrangements are in addition to existing LGAT/NPN 
contracts and provide councils in Tasmania the opportunity 
to purchase a range of goods locally, at discounted 
prices in an administratively simple way - saving councils 
that purchase through LGAT/NPN contracts time and 
money.  Savings can be significant and this financial year, 
six councils in the State saved enough through using 
the LGAT/NPN contracts to cover LGAT membership 
subscriptions.  Overall, Tasmanian councils saved an 
estimated $720,000 on a $3.9 million spend.

LED Lighting 
This financial year, LGAT played an integral role in the 
Northern Lights Project which enabled councils of 
the northern region to participate in a LED lighting 
replacement program for minor public lighting.  
Working on a regional basis has significantly improved 
the bargaining power with key stakeholders, such as 
TasNetworks, and also realised economies of scale in 
regards to the purchasing of LED technology.  

For Local Government, street lighting is the single 
largest source of greenhouse emissions and a significant 
proportion of the overall budget.  So the energy efficient 
street lighting replacement project has significantly 
reduced participating council costs and greenhouse gas 
emissions.  The opportunity to do similar projects in the 
southern and north western regions is currently being 
explored.  

A collaborative and transparent approach between Local 
Government has been instrumental to the success of this 
project and, over many years, LGAT has worked to build our 
relationship with TasNetworks as an advocate for councils.
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Sector Capacity
Strategies:
•	 Continue to deliver programs which improve 

recruitment and retention.
•	 Deliver programs as appropriate, for example 

Think Big, Work Local.

•	 Attract funding for training across the sector in 
response to identified gaps.

•	 Build the capacity of elected members and staff 
to deliver quality outcomes.
•	 Continue to deliver the LGAT Annual 

Conference.

•	 Provide training and networking opportunities 
in response to identified needs.

•	 Conduct regular meetings of member councils 
to update, discuss and give/seek direction on 
areas of need.

Highlights:
LGAT Annual Conference
The 103rd LGAT Annual Conference, themed ‘Big 
Thinking’, was held at the Launceston Tramsheds, from 
22-24 July 2015, and attended by 213 delegates.  The 
Conference was held as part of a week of events for 
Local Government, incorporating the ACELG Researchers’ 
Forum and a workshop for council officers.  

Highlights included a cocktail function at the Queen 
Victoria Museum and Art Gallery, the official Conference 
Dinner at the Hotel Grand Chancellor Launceston, and 
presentations by Sir Bob Parker, Ian McBurney and 
Marcus Westbury.

The winners of the 2015 Local Government Awards 
for Excellence were announced on 23 July.  Awards 
were presented for Dorset Council’s Blue Derby Trails 
(Delivering Excellence - Smaller Councils) and Meander 
Velley Council’s Energy Efficiency Upgrades (Delivering 
Excellence - Larger Councils).  Former LGAT President, 
Mayor Barry Jarvis was recognised with a posthumous 
Councillor Exemplary Service Award at the Conference 
Dinner.

Careers Project – Think Big. Work Local  
The Think Big, Work Local project which tackled workforce 
and skills issues for councils from 2008, was completed 
in June 2016.  Highlights from this year include screening 
of the TV advertisement from August to October 2015, 
reaching 75% of the adult audience in Tasmania.  Council 
careers were promoted at careers expos around the 
State, with public and private schools, at UTAS events, 
via non-government organisations, Commonwealth and 
State Governments, and the public.  

The www.thinkbigworklocal.com.au website continued 
to attract 1,000-1,500 new visitors per month who 
watched LGAT videos on council job roles and sought 
information on necessary training.  Over the life of the, 
project, LGAT obtained training grants for councils 
totalling around $300,000 to combat skills shortages.  

Workforce Planning Guidelines for Local 
Government
In 2015-2016, LGAT partnered with the University of 
Technology Sydney’s Centre for Local Government, and 
Burnie, Circular Head and Waratah-Wynyard Councils to 
undertake a project to improve sector understanding of 
the benefits of workforce planning and build capacity.  
The guidelines produced have been informed by 
extensive stakeholder engagement with councils and will 
help them develop workforce plans at local, sub-regional 
and regional levels to identify workforce needs for the 
future, and create strategies to address these needs.  

Heavy Vehicles
In 2015-2016, LGAT successfully lobbied the State 
Government for funding to the tune of $1.7 million 
to assist councils in the development of strategic 
road networks and the assessment of critical bridge 
infrastructure.  The information gained helped councils 
in responding to recent changes to legislation on how 
heavy vehicle operators (the vehicle fleet that transports 
‘really big stuff’) access the road network.  For Local 
Government, a key challenge to providing legal access 
to certain heavy vehicles has been a lack of information 
and understanding of the load bearing capacity of critical 
infrastructure and bridges on local roads.  The result of 
that funding allocation has been a highly successful 
and collaborative project between State and Local 
Government, with transport industry input along the way. 

Training and Professional Development
During the 2015-2016 financial year, LGAT delivered 
approximately 23 workshops and sessions to 
approximately 400 elected members/staff, not including 
the Annual Conference.  The programs were based on 
the needs of the Local Government sector and covered 
areas such as planning, disability, workforce planning, 
governance, asset management, audit panels and 
securing grant funding.  
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Land Use Planning and Environmental Sustainability
Strategies:
•	 Engage in the debate on planning policy reform 

on behalf of the Local Government sector.
•	 Maintain relationships with key stakeholders 

in order to influence and inform policy and 
practice.

•	 Participate in the State Government Planning 
Reform Agenda.

•	 Advocate for improvements to the State 
Planning System.

•	 Build the capacity of elected members to 
function as a Planning Authority.
•	 Provide access to training for members of 

planning authorities to support their legislative 
functions and understand emerging land use 
planning issues (e.g. natural hazards, climate 
change).

•	 Build recognition of the good planning 
outcomes being delivered by Tasmanian 
councils.
•	 As part of the strategic marketing campaign 

identified under PA2, improve public 
understanding and perceptions of the sector 
in relation to planning outcomes delivered by 
councils.

•	 Continue to support councils in identifying 
and responding to natural hazards and climate 
change related risks.
•	 Undertake research and disseminate 

information to councils.

•	 Work proactively with councils to respond to 
the State Governments priorities on climate 
change. 

Highlights:
Planning Reform
Throughout the last 12 months, the State Government 
continued their ambitious planning reform agenda.  
This included major amendments to the Land Use 
Planning and Approvals Act (LUPAA), release of the draft 
State Planning Provisions of the Tasmanian Planning 
Scheme, the Draft Coastal Hazards Package and an 
updated Bushfire Prone Areas Code, to name a few.  The 
amendments proposed to LUPAA contained a reduction 
in assessment timeframe (from 28 days to 21) for 
permitted applications.  This created significant concern 
throughout the sector, as assessment timeframes in 
Tasmania were already significantly less than other States 
and were recently reduced from 42 days to 28 days.  
LGAT lobbied the Government and then the Legislative 
Council heavily to maintain the current 28 day timeframe.  
Ultimately, the Legislative Council moved amendments 
to respond to our concerns.    

The Association also successfully lobbied the State 
Government for full funding of the next stages of the 
Planning Schemes Online Project (iPlan).  iPlan is an 
online resource for planning and development across 
the state and now offers the opportunity to significantly 
streamline development approvals for councils and the 
community.  LGAT was integrally involved in the first 
phase of the iPlan project as a member of the Steering 
Committee and strongly believes that this project 
represents an important component of planning reform 
in Tasmania.

Emergency Management 
2015-2016 has seen continued activity in relation 
to reform in the Emergency Management sector in 
Tasmania and nationally.  LGAT continues to represent 
Local Government in relation to the implementation of 
the recommendations to come out of the Justice Review 
into Tasmania’s Emergency Management Arrangements, 
the Parliamentary Inquiry into the Tasmanian State Fire 
Commission,  and liaising with the State and ALGA in 
relation to potential reform at the Federal level around  
relief and recovery funding.  LGAT is also actively working 
with the State Government to examine various models 
to support the centralisation of SES volunteer units.
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2

LOCAL GOVERNMENT ASSOCIATION OF TASMANIA 

General Management Committee Report

The General Management Committee submits the special purpose financial report of the Local 
Government Association of Tasmania Association (the Association) for the year ended 30th June 
2016.

General Management Committee  
The names of the committee members in office during 2015/16 financial year are: 

President  Mayor Doug Chipman (Elected July 2015) 

Vice President Mayor Daryl Quilliam (Elected July 2012)  
 Mayor Deirdre Flint (Elected July 2012)  

 Mayor Jan Bonde (Elected July 2012) 
 Mayor Christina Holmdahl (Elected July 2015) 
 Mayor Kristie Johnston  (Elected October 2015) (Resigned March 

2016)
 Mayor Craig Perkins (Elected January 2015) 
 Lord Mayor Sue Hickey (HCC rejoined the Association January 

2015)

Principal Activity 
The principal activities of the Association during the year were to undertake the responsibilities of 
the Association as described in the Local Government Act 1993 and in the rules of the 
Association.  This included participation in intergovernmental relations with the State and 
Commonwealth Governments to represent the views of Local Government, particularly in areas 
of structural and legislative reform.  Additionally, the Association provided a range of services for 
Councils to facilitate access to services and achieve better economies of scale. The Association 
has provided these services at a discounted subscription as part of a fiscal strategy to reduce the 
Association’s cash holdings. 

LGAT Assist is part of the Association but is managed by a Board appointed by the General 
Management Committee. This Board has engaged and funded the Association to provide 
administration services to LGAT Assist. LGAT Assist provides loans to employees of local 
government authorities at a competitive interest rate. The Income Statement and the Balance 
Sheet of LGAT Assist are shown separately within this Special Purpose Financial Report. 

Operating Result 
The net deficit from general operations amounted to $192,598 (2014/15 surplus of $81,575). The 
net deficit from LGAT Assist amounted to ($33,010) (2014/15 deficit of $17,678). 

3

General Management Committee Members’ Benefits 
No committee member has received or become entitled to receive, during or since the end of the 
financial period, a benefit because of a contract made by the Association, with a committee 
member, a firm of which a committee member is a member or an entity in which a committee 
member has a substantial financial interest. 

Signed at Hobart, this 8th  day of    September 2016  in accordance with a Resolution of the 
General Management Committee. 

_______________________________
Mayor Doug Chipman  
President 
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4

LOCAL GOVERNMENT ASSOCIATION OF TASMANIA
STATEMENT BY THE GENERAL MANAGEMENT COMMITTEE 

In the opinion of the members of the General Management Committee of the 
Association: 

1 (a) the Association is not a reporting entity; and 

(b) the financial statements and notes thereto, set out on pages 5 to 25, 
are drawn up, in accordance with the basis of accounting described in 
Note 1(a), so as to present fairly the financial position of the 
Association as at 30 June 2016 and its performance, as represented 
by the results of its operations and its cash flows, for the financial year 
ended on that date. 

2 At the date of this statement, there are reasonable grounds to believe that 
the Association will be able to pay its debts as and when they fall due. 

This statement is made in accordance with a resolution of the General 
Management Committee and is signed for and on behalf of the Committee. 

_______________________________ 
Mayor Doug Chipman  
President 
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Independent Auditor’s Report 
 
To Members of the Local Government Association of Tasmania 
 
Special Purpose Financial Report for the Year Ended 30 June 2016 
 
Report on the Special Purpose Financial Report 
 
I have audited the accompanying special purpose financial report (the financial report) of the Local 
Government Association of Tasmania (the Association or LGAT) which comprises the statement of 
financial position as at 30 June 2016 and the statements of comprehensive income, changes in equity 
and cash flows for the year ended on that date, divided into general operation and LGAT Assist, a 
summary of significant accounting policies, other explanatory notes and the statement by the President 
of the General Management Committee.  
 
Auditor’s Opinion 
 
In my opinion the Association’s financial report presents fairly, in all material respects, its financial 
position as at 30 June 2016, and its financial performance, cash flows and changes in equity for the year 
then ended and is in accordance with the Local Government Act 1990. 
 
Basis of Preparation and Restriction on Distribution 
 
Without modifying my opinion, I draw attention to note 1(a) to the financial report, which describes the 
purpose of the financial report, the significant accounting policies and basis of accounting. The financial 
report is a special purpose financial report prepared for the purpose of fulfilling responsibilities under 
the Local Government Act 1990. As a result, the financial report may not be suitable for another 
purpose. My report is intended solely for the Members of the Association and should not be relied on by 
parties other than the Members of the Association. 
 
The Responsibility of the Members of the General Management Committee for the Financial Report 
 
The Members of the General Management Committee (the Members) are responsible for the 
preparation and fair presentation of the financial report and have determined that the basis of 
preparation as described in note 1(a) to the financial report, which is a special purpose framework, is 
appropriate to meet the requirements of the Local Government Act 1990. The Members’ responsibility 
includes establishing and maintaining internal controls relevant to the preparation and fair presentation 
of the financial report that is free from material misstatement, whether due to fraud or error; selecting 
and applying appropriate accounting policies; and making accounting estimates that are reasonable in 
the circumstances. 
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Auditor’s Responsibility 
 
My responsibility is to express an opinion on the financial report based upon my audit.  My audit was 
conducted in accordance with Australian Auditing Standards. These Auditing Standards require that I 
comply with relevant ethical requirements relating to audit engagements and plan and perform the 
audit to obtain reasonable assurance as to whether the financial report is free of material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial report. The procedures selected depend on my judgement, including the assessment of 
risks of material misstatement of the financial report, whether due to fraud or error.  In making those 
risk assessments, I considered internal control relevant to the Members’ preparation and fair 
presentation of the financial report in order to design audit procedures that are appropriate to the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Association’s internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by the Members, as well as 
evaluating the overall presentation of the financial report.  
 
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 
audit opinion. 
 
Independence 
 
In conducting this audit, I have complied with the independence requirements of Australian Auditing 
Standards and other relevant ethical requirements.  
 
The Audit Act 2008 promotes the independence of the Auditor-General. The Auditor-General is the 
auditor of all Tasmanian public sector entities and can only be removed by Parliament.  The Auditor-
General may conduct an audit in any way considered appropriate and is not subject to direction by any 
person about the way in which audit powers are to be exercised. The Auditor-General has for the 
purposes of conducting an audit, access to all documents and property and can report to Parliament 
matters which in the Auditor-General’s opinion are significant. 
 
 
Tasmanian Audit Office 
 

 
 
Derek Burns 
Acting Group Leader Financial Audit 
Delegate of the Auditor-General 
 
Hobart  
13 September 2016 
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Public Interest Disclosures

LGAT is committed to upholding the principles of the Public Interest Disclosure Act 2002 and giving 
appropriate consideration to the interests of people who report wrongdoing affecting the organisation.

Public Interest Disclosures made to LGAT none
Disclosures investigated by LGAT none
Matters referred to LGAT by the Ombudsman none
Matters referred by the Ombudsman for investigation none
Investigations by the Ombudsman none
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Local Government Representatives 

Animal Welfare Advisory Committee 
Clr Andrew Downie, Central Highlands Council

Mr David Moser, Tasman Council (Deputy)

Assessment Committee for  
Dam Construction (ACDC) 
Mr Neil Blaikie

Community Review Committee –  
Threatened Species Network 
Ms Elizabeth Quinn, Kingborough Council

Community Support Levy Grants Advisory Group 
Ms Susie Bower, Dorset Council

Eating with Friends Steering Committee
Julie Andersson, Clarence City Council

Family Violence Consultative Group
Clr Mary Knowles, Northern Midlands Council

Forest Practices Advisory Council
Mr Tim Watson, Dorset Council

Health Council of Tasmania
Clr Graham Bury, Kingborough Council

LGAT Assist 
Mr Kaye Reeves

Local Government Board 
Mrs Elizabeth Gillam

Mr Barry Easther (Proxy)

Local Government Award Modernisation  
Mr Peter Rodwell, Hobart City Council

Nuclear Power Warships Visits Committee 
Mr Andrew Brown, Clarence City Council 

Premier’s Physical Activity Council 
Ald Heather Chong, Clarence City Council

Rural Stakeholders Forum
Clr Daryl Quilliam, Circular Head Council

State Fire Commission
Mr Rod Sweetnam, Launceston City Council

Clr Hannah Rubenach-Quinn, Break O’Day Council

State Fire Management Council 
Ms Belinda Loxley, Kingborough Council

State Grants Commission 
Mr Rod Fraser

Mr Grant Atkins 

State Marine Pollution Committee
Mr Andrew Brown, Clarence City Council 

Tasmanian Heritage Council 
Ms Danielle Gray, City of Hobart

Ald Robin McKendrick, City of Launceston

Tasmanian Library Advisory Board
Ald Sandra French, Burnie City Council

Clr Dick Adams, Northern Midlands Council

Ald James Walker, Clarence City Council

Ms Amanda Davison, Waratah-Wynyard Council

Tasmanian Planning Commission 
Mr Micahel Stretton, Waratah Wynyard Council

Tasmanian Spatial Information  
Council (TASSIC)  
Mr Alex Crothers, City of Launceston

Mr Tony Ferrier, Kingborough Council (proxy)

Tasmanian Suicide Prevention  
Committee 
Ms Annette Rockliff, Burnie City Council



Member Councils 






